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Strategies for Minimum Wage Adjustment

Seattle, WA  

 Seattle is currently enacting a gradual minimum wage increase based on the size of organizations that will 
ultimately result in a $15/hour wage for all employees citywide (Office of the Mayor, 2016). According to the 
county office of Seattle’s Boys and Girls Clubs (BGC), wage adjustments have been made to meet entry-level 
wages according to the law. However, they have been unable to deal with wage compression due to budget 
restrictions and fundraising limitations. Increasing minimum wage costs only adds to the cost of hiring new 
workers and the budgetary burdens. At the same time, there has been little to no impact on enrollment of 
members as there are always more kids in need than can accommodated. As a result of minimum wage increases, 
the rising cost to employ new staffers prevents the BGC from effectively handling the current demand and 
addressing the surplus. 

 This particular branch of the Boys and Girls Club ultimately has not developed an appropriate and 
realistic way to adjust accordingly to the minimum wage change. This could have to do with the time span over 
which the minimum wage change is being implemented. Since the increase of minimum wage is only occurring 
in Seattle, instead of statewide, there is a much more limited network of support for nonprofits. While Seattle is a 
wealthy city with a gross metropolitan product per capita well over $75 thousand, there is a substantial number of 
nonprofits competing for city funded support (Donaldson and Lu 2015). The limited financial resources, gained 
from a higher tax revenue, distributed through possible grants by the city of Seattle are utilized by a multitude of 
nonprofits and thus competition for them is higher.

While most for-profit businesses are able to respond to the rise in minimum wage, nonprofits do not have 
the same financial flexibility. Nonprofits do not have the ability to draw from profits to make up for the 
extra cost of labor. Some may be faced with the prospects of either laying off employees or cutting back on 
either quality or quantity of services provided. However, there are alternative tactics to alleviate the 
burden of the New York minimum wage increase, such as internal pooling of resources and, to a greater 
extent, financial support from local and state government. The government acknowledges the lack of 
economic resources that nonprofits are able to draw upon and thus, grants and subsidies are being created 
to remedy this exact issue.  
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Portland, OR 

 Portland is scheduled to reach $12/hour minimum wage by 2018 with continual increases to reach $15/
hour at a later date (Theriault 2016). In order to plan and prepare for the transition, this Portland branch of the 
BGC is working on what the potential impact could be with various wage increase scenarios. These scenarios 
are modeled out over the next ten years based on the current budget and projected future budgets. They began 
this process by identifying the resources that would be needed to keep up with the passed increases and what 
will need to be accomplished for continued functioning.  

 Realizing the projected potential impact through these models, the Boys and Girls Club of Portland set 
aside revenue from a non-disclosable recently sold asset as a reserve to help address the immediate increase in 
wages that are likely to materialize. Th BGC of Portland recognizes that without this financial safety net gained 
from the sale of an asset, they likely would have to limit services to the youth they serve to some degree to 
make up for budgetary constraints caused by the wage increase. In addition, they have acknowledged that it is 
possible that other locations for childcare will become more expensive due to the increase in minimum wage 
and thus the BGC could face a higher demand for their services. Unfortunately, most locations that provide an 
alternative to the BGC, such as the YMCA, are already serving at capacity. 

Potential Grants 
 It is apparent that the phasing in of a $15 minimum wage will have a substantial impact on the service 
that each branch of the BGC is able to provide. Yet, in the cases of Portland and Seattle, there is an absence of 
the use of grants. Such an option is highly feasible for nonprofits in New York during the phasing in of the new 
minimum wage. In New York State, the Human Services Council (HSC) has planned to work with the State to 
help nonprofits phase in the pay raise. Specifically, they are hoping to improve the transition of wages with the 
specific goals of additional funding to support human services organizations’ transition to the $15 minimum 
wage, as well as to prevent wage compression, or the rise of wage levels demanded by new employees (Human 
Services Council 2016).  One specific example of how this will be accomplished is through the expansion of the 
Nonprofit Infrastructure Capital Investment Program (NICIP). This program allocates a part of the state budget 
to nonprofits to ensure they are able to continue programs and advancements to attain high levels of services 
and alleviate eligibility restrictions that nonprofits may face. In prior applications, the process begins with a 
application submitted in the fall requesting funds and then reviewed for viability of potential allocations. 
 As reported by the New York State Senator website, the NICIP in its previous one time application had 
garnered so much interest that it has been decided to expand the programs funding by $50 million up to $100 
million in funding allocated comp(The New York Senate 2016). In addition, since the grant has been expanded 
for the fiscal year of 2017, there is strong possibility the grant may be continued or indoctrinated again in the 
budget in upcoming years (Human Services Council 2016). Ultimately, this is dependent on long term effects 
the implementation of a higher minimum wage has and advocation of the HSC along with other advocate 
groups for the continuation of this successful program.



.

 Potential Grants Continued  

 Beyond the state funded assistance, several other grants can offer assistance in indirectly offsetting the 

additional cost of labor brought on by the increase of minimum wage. One such option offered is the New York 
State Consolidated Funding Application (CFA), a single application found on New York States website for 
multiple sources of state funding. One specific grant under this application is the Empire State Development 
Grant Funds. This grant is applicable to the BGC on the grounds that the funding is aimed towards increasing 
economic activity and improve economic, social viability, and vitality of local communities (The Official 
Website of New York State 2016). Funding gained through this grant may be applied to a multitude of projects 
from soft costs, such as fees and upkeep costs, to more capital intensive projects. Thus, if the BGC needed to 
delegate certain amounts of the budget towards property maintenance or other investment in organizational 
assets, it is possible to use this grant and then shift the funding previously allocated for such projects towards 
offsetting labor costs.  

 A third form of grant that may be used in combination with previously mentioned ones are those aimed 
at improving worker productivity and effectiveness. Increasing worker productivity can help in offsetting the 
effect of possibly cutting hours slightly to accommodate higher wages. Should this option be needed, even with 
fewer hours worked, the services provided will not decrease in quality. An example of this form of grant is TD 
Charitable Foundation’s thousand dollar grant for Nonprofit Employee Training Program (Philanthropy News 
Digest 2016).  Improving the quality of worker productivity can in the long term lead to lower operating costs 
that will offset the additional cost expected to come to provide necessary labor costs. These lower operation 
costs are attributed to lower turnover of more efficient workers. Additional financial training can help when 
planning future budgets and describing how grant money could most effectively be spent. 

Conclusion 

 The prospect of having to raise employee wages to comply with changing minimum wage laws is a 

daunting prospect for nonprofits, but, it is not impossible. Possible alternatives to cutting back on service 
quality or quantity can be identified by looking at internal resources as the BGC in Portland was able to. 
Externally, grants and subsidies provided by local and state government are geared towards assisting nonprofits 
providing human services financially sustain their operations. Drawing upon private sector grants to make the 
transitional changes smoother, if not directly ease the financial strain they may impose is another option. In any 
case, the transitions will ensure that the wage increases are gradual enough that even minor grants over time 
will alleviate the extra expenditures. 
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