
 

 

Intensive Leadership  
Development Opportunity  

What Is It? 
 The leadership institute is designed to help academic librarians build their 

leadership skills. This program prepares academic librarians to become 
highly skilled and successful managers in a college or university.  

 

When/Where Is It?  
 The classes will be held on the campus of Siena College in Loudonville, 

New York during the week of July 23–  July 27, 2018 (arrive July 22nd for 
  welcome ceremony).  

 

Who Should Attend? 
 Academic library leaders or those aspiring to leadership positions.  In the 

past, attendees have been from a variety of schools: SUNY, Carleton, 
UConn, CUNY, Colgate, Stony Brook, RIT, Western Kentucky, and 
Wheaton College to name a few.  

 
What Is Our Focus?  
Leader Development: “Are great leaders born or made?” is a challenging 

question all organizations should be asking. We believe Leadership is a skill 
that can be developed and the sessions on leader development offered by 
the ILD will benefit leadership at all levels of your organization. 
  

High-Performing Teams: When individuals work well together in teams or-
ganizational effectiveness is enhanced. High-performing teams come from 
a cohesive group of individuals working together.  
 

Organizational Effectiveness: Strong leadership and high-performing teams 
help build organizational effectiveness. However, your people must have a 
broader perspective to ensure organizational success. These sessions focus 
on leadership thinking on an organizational level. 

 

The Next Step in Your  
Leadership Development 

Co-Directors 
 
Erik Eddy, Ph.D.  
Executive Director 
Institute for Leadership Development  
 
Gary B. Thompson, M.L.S., M.A.  
Library Director (Retired)  
Siena College  

For more information 
please contact Erik Eddy at 
eeddy@siena.edu or  
(518) 782-6761 

LEARN MORE!  

Visit www.siena.edu/ILD 

5th Annual  

Leadership Institute for  
Academic Library Managers 

https://www.siena.edu/centers-institutes/institute-for-leadership-development/leadership-institute-for-academic-library-managers/


 

The Next Step in Your  
Leadership Development 

 
 

This program is offered for 
$1,425 (early registration 
discount of $125) as an in-
tensive one week institute.  
  
Refreshments, breakfast, 
lunch and books will be 
provided.  The session 
dates are July 23 – July 27, 
2018 (arrive July 22nd). 
Due to small group size, 
spaces are limited!  

What People are Saying  

Benefits You Will Receive  
 Gain valuable skills and concepts to become a better manager 

 Meet other academic librarians who are interested in developing their management 
skills 

 Differentiate yourself from others applying for upper level academic library 
management positions in the future 

 Apply cutting edge leadership concepts to higher education environment and 
share knowledge with colleagues 

 

“I left the institute with concrete strategies for improving my ability to manage, even in challenging 
situations”  Leah Massar Bloomy, SUNY Purchase College 
 
“Instruction and facilitation from Siena faculty and rich discussion from the participants gave me new 
perspectives on leadership aspects such as style, decision-making and leading change. “   
Beth Bohstedt, Hamilton College 

LEARN MORE!  

Visit www.siena.edu/ILD 

Sample Schedule 

  Sunday Monday Tuesday Wednesday Thursday Friday 

8:30-9:00 Breakfast (Provided) 

9:00-12:00   Assessing 
your  

Leadership 
Style 

 

Executing your 
Strategy 

Managing  
Employee  

Performance  

Advocating for 
and Marketing 

the Library 

Building and 
Motivating a 

High  
Performance 

Team 

 

12:00-1:00 Lunch (Provided) 

1:00-4:00 Arrive, 
Welcome 

Event 
(6 p.m.)  

Developing 
your Strategy 

Enhancing 
your  

Emotional  
Intelligence 

Conflict  
Management 

Dealing with a 
Diverse Staff 

Closing  
Ceremony 

 
… see what others are saying  siena.edu/ILD 

 “It was like getting a mini-MBA with a focus on academic librarianship!” 

 Heather Slania, Maryland Institute College of Art 
 
“I am recommending to my library that we send someone every year.” 
 Robert Cleary, Syracuse University  

“Not only the course content from the knowledgeable and engaging instructors was helpful but the discus-
sion among the cohort members was highly enriching.”  Moushumi Chakraborty, Salisbury State U. 
 
“My participation in the Siena Leadership Institute was the most rewarding experience of my professional 
life.”  Andrew Adler, Georgetown College 

https://www.siena.edu/centers-institutes/institute-for-leadership-development/leadership-institute-for-academic-library-managers/

