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The Siena College Research Institute (SRI) in partnership with First Niagara Bank conducted the first annual 
Survey of Pennsylvania Business Leaders between November 12 and December 22, 2009.  This report 
summarizes the survey methodology, presents the data from the 755 survey respondents, reports the άLƴŘŜȄ 
of Pennsylvania Business LeadersέΣ groups and analyzes current and future confidence among executives and 
describes the measured difference in the attitudes and expectations of business leaders in Western and 
Eastern Pennsylvania. 
 
SRI has for three years conducted a similar study in Upstate New York.  Executives, economists, academics, 
journalists and all those interested in business have found these measures to be both valid and reliable 
ŜŎƻƴƻƳƛŎ ƛƴŘƛŎŀǘƻǊǎΦ  ¢Ƙƛǎ ǊŜǇƻǊǘ ǇǊƻǾƛŘŜǎ ƳŜŀǎǳǊŜǎ ƻŦ ŎǳǊǊŜƴǘ ŀƴŘ ŦǳǘǳǊŜ ŎƻƴŦƛŘŜƴŎŜ ŀƳƻƴƎ /9hΩǎ ƻŦ ǇǊƛǾŀǘŜ 
for-profit business across Pennsylvania with annual sales between $5 million and $200 million.  Additionally, 
this study reports the expectations ƻŦ ǘƘƻǎŜ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜƛǊ ŦƛǊƳΩǎ ǊŜǾŜƴǳŜǎΣ ǇǊƻŦƛǘŀōƛƭƛǘȅΣ ŦƛȄŜŘ 
asset acquisitions, and workforce size as well as their current assessment of their top areas of concentration 
and concern. 
 
Methods and Data Collection 
 
SRI developed a universe of businesses from across Pennsylvania including the metropolitan statistical areas 
(a{!Ωǎ) of Allentown, Erie, Harrisburg, Lancaster, Reading, Philadelphia, Pittsburgh, Scranton and York.  The 
universe included private, for-profit businesses with yearly sales of $5 million to $200 million according to 
publicly available records.  Prior to contacting any of the businesses to request participation, the list was 
cleansed using the telephone and internet to verify addresses and names of appropriate contacts.  Each 
business received an announcement card that described the project followed two weeks later with a survey 
invitation that included ǘƘƛǎ ȅŜŀǊΩǎ ǎǳǊǾŜȅΦ     
 

Each business had the opportunity to respond to the survey by 1) returning the paper survey in an enclosed 
prepaid envelope, 2) completing the survey on a website developed for that purpose 
(www.siena.edu/sri/paceo) or 3) completing a requested telephone interview.  Those businesses that did not 
respond to the mail invitation were then called via telephone with an additional invitation.   
 

A total of 755 unique Pennsylvania business leaders completed the survey this year, a response rate of five 
percent.  In this report, all businesses located in either the Philadelphia or Allentown MSA (n=271) are 
reported as Philadelphia/Allentown or Eastern; those located in Pittsburgh or Erie (n=222) are reported as 
Pittsburgh/Erie or Western; and those from the remaining MSAΩǎ όƴҐнснύ ŀǊŜ ƴƻǘ ǊŜǇƻǊǘŜŘ ŀǎ ŀ ǳƴƛǘ but 
rather grouped together with all respondents to construct the overall state of Pennsylvania sample.   This 
decision was made so as to feature the three meaningful groups or areas, Western, Eastern and statewide 
and also given that the remaining MSAΩǎ Řƻ ƴƻǘ ǊŜǇǊŜǎŜƴǘ ŀƴ ŀƴŀƭȅǘƛŎŀƭƭȅ ƳŜŀƴƛƴƎŦǳƭ ŀǊŜŀ ƻƴ ǘƘŜƛǊ ƻǿƴ ōǳǘ 
rather serve to proportionately represent their share of the state.  In addition, while the number of 
respondents overall and from both the Philadelphia and Pittsburgh areas is sufficiently large to draw valid 
conclusions, the relatively smaller number of respondents from the other MSAΩǎ yields a higher margin of 
error if reported separately.  Still, with the sample size caveat, we do report significant points of variation 
between individual MSAΩǎ ŀƴŘ ǘƘŜ ƻǾŜǊŀƭƭ ǎǘŀǘŜǿƛŘŜ ƴǳƳōŜǊǎ ǿƘŜƴ ǘƘŜȅ ǿŀǊǊŀƴǘ ŀǘǘŜƴǘƛƻƴΦ   
 
 

 

http://www.siena.edu/sri/paceo
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Description of the Sample 
 

Businesses from the Eastern region (Philadelphia/Allentown) represented 47 percent of the initial sample 
and 36 percent of the respondents.  Businesses from the Western region (Pittsburgh/Erie) were 27 percent of 
the sample but 29 percent of the respondents and the other MSAΩǎ ŎƻƳǇǊƛǎŜŘ нс ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ǎŀƳǇƭŜ ŀƴŘ 
35 percent of the respondents.  The response rate was highest in the MSAΩǎ ƻŦ IŀǊǊƛǎōǳǊƎΣ [ŀƴŎŀǎǘŜǊΣ 
Reading, Scranton and York, followed by Pittsburgh/Erie.   
 
The 755 respondents from the state of Pennsylvania represent seven major industry categories.   
Service (25%) is the industry sector yielding the highest percentage of respondents.   Service was followed by 
Manufacturing (17%), Retail (16%), Engineering /Construction (13%), and Wholesale/Distribution (13%).  
Food/Beverage and Financial were represented but each comprises only 7 percent and 5 percent respectively 
of the sample. 
 
Respondents by industry were similarly distributed across the two regions with some variation.  
Manufacturing was high in Western PA but lower than the state figures in the East.  Service was slightly 
higher in the East but lower than the statewide figure in the West. 
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Confidence in the Economy 
 

A major goal of the survey is to measure the current and future confidence of these business leaders in the 
economy of Pennsylvania in general, and specifically, as that climate impacts their industry.  Each respondent 
answered a sequence of four questions that addressed their attitude towards the current economy, as 
compared with six months ago, both in general and within their industry as well as questions that probed 
their expectations of the state of the economy as we move into and through 2010 both in general and in 
their specific industry.  Each of these four questions had identical response categories. 
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 As you think about the current business or economic conditions in Pennsylvania as compared to six 
months ago, would you say they are considerably better, a little better, about the same, a little 
worse, or considerably worse? 

 

o ___ Considerably better 
o ___ A little better 
o ___ About the same 
o ___ A little worse 
o ___ Considerably worse 

 

 Looking forward from today through next year, that is, the entire 2010 year, how would you describe 
your expectations for the economy in Pennsylvania? 

 

 Now thinking specifically about your industry, how would you describe the current business or 
economic conditions in Pennsylvania as compared with six months ago? 

 

 And looking forward from today through the next year, how would you describe your expectations 
for your industry here in Pennsylvania? 

 

We first show the percentage responses to these questions among the entire sample followed for each 
question with the percentage breakdown by region for each question.   We then describe the manner in 
ǿƘƛŎƘ ǘƘŜ ǊŜǎǇƻƴǎŜǎ ƘŀǾŜ ōŜŜƴ ŎƻƳōƛƴŜŘ ǘƻ ŎƻƴǎǘǊǳŎǘ ǘƘŜ άLƴŘŜȄ ƻŦ Pennsylvania .ǳǎƛƴŜǎǎ [ŜŀŘŜǊǎέ ŀƴŘ 
report and compare the index by region, industry and outlook. 
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Attitude Towards Current Business Climate
"As you think about the current business or economic conditions in Pennsylvania as compared 
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At first glance these numbers, thŜ ŎǳǊǊŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ŀƳƻƴƎ /9hΩǎ ƻŦ ǘƘŜ ǎǘŀǘŜ ƻŦ ǘƘŜ ŜŎƻƴƻƳȅΣ ǘƘŀǘ ƛǎΣ ƘŀǾŜ 
things gotten better or worse, Ƴŀȅ ōŜ ŘƛǎŎƻǳǊŀƎƛƴƎΦ  aƻǊŜ /9hΩǎ όпл҈ύ ƛƴŘƛŎŀǘŜ ǘƘŜ ŜŎƻƴƻƳȅ Ƙŀǎ ǿƻǊǎŜƴŜŘ 
of late than those (26%) that believe conditions have improved.  Still, over 6 in ten now say that things have 
ŜƛǘƘŜǊ ǎǘŀȅŜŘ άŀōƻǳǘ ǘƘŜ ǎŀƳŜέ ƻǊ ƎƻǘǘŜƴ ōŜǘǘŜǊΦ  .ȅ ŎƻƳǇŀǊƛǎƻƴΣ ƭŀǎǘ ȅŜŀǊ ƛƴ bŜǿ ¸ƻǊƪΣ уо ǇŜǊŎŜƴǘ ǎŀƛŘ ŀǎ 
2008 ended that the economy had worsened while only 2 percent then saw improvement.  Today, 47 
percent of Upstate New York business leaders say the economy has worsened as compared to 28 percent 
that believe it has improved.  Given ǘƘŜ ǎƛƳƛƭŀǊƛǘȅ ƻŦ ǘƻŘŀȅΩǎ ƴǳƳōŜǊǎ ōŜǘǿŜŜƴ ¦ǇǎǘŀǘŜ b¸ ŀƴŘ tŜƴƴǎȅƭǾŀƴƛŀΣ 
as well as our knowledge of economic conditions over the past year, it follows ǘƘŀǘ tŜƴƴǎȅƭǾŀƴƛŀΩǎ ƴǳƳōŜǊǎ 
would have been significantly lower a year ago as well. 

We note little difference by geography on this question with the exception of Pittsburgh/Erie reporting a 
slightly higher negative assessment of current conditions. 

¢ƘŜ ǎŜŎƻƴŘ ƛƴŘŜȄ ŎƻƴǎǘǊǳŎǘƛƻƴ ǉǳŜǎǘƛƻƴ ŀǎǎŜǎǎŜǎ /9hΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅΦ  !ƭǘƘƻǳƎƘ ƻƴƭȅ с 
ǇŜǊŎŜƴǘ ŀƴǘƛŎƛǇŀǘŜ ǘƘƛǎ ȅŜŀǊ ōŜƛƴƎ ŎƻƴǎƛŘŜǊŀōƭȅ ōŜǘǘŜǊΣ пл ǇŜǊŎŜƴǘ ƻŦ /9hΩǎ ŜȄǇŜŎǘ ŎƻƴŘƛǘƛƻƴǎ ǘƻ ōŜ ŀǘ ƭŜŀǎǘ ŀ 
little better.  Given that 30 perŎŜƴǘ ŀƴǘƛŎƛǇŀǘŜ ŎƻƴŘƛǘƛƻƴǎ ǊŜƳŀƛƴƛƴƎ ǘƘŜ ǎŀƳŜΣ ǿŜ ƴƻǘŜ ǘƘŀǘ ƳƻǊŜ /9hΩǎ 
anticipate better conditions than those (25%) that believe economic conditions will worsen.   
 
While it remains concerning that 25 percent of Pennsylvania /9hΩǎ ŜȄǇŜŎǘ ŀƴƻǘƘŜǊ ǿƻǊǎŜƴƛƴƎ year, we note 
ǘƘŀǘ ǘƘŜ ƻǇǘƛƳƛǎƳ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘƛǎ ǉǳŜǎǘƛƻƴ ƛǎ ƎǊŜŀǘŜǊ ǘƘŀƴ ǘƘŀǘ ƻŦ bŜǿ ¸ƻǊƪ /9hΩǎ όон҈ ōŜǘǘŜǊΣ нт҈ ǎŀƳŜΣ 
41% worse) today and far greater than New York a year ago (11% better, 17% same, 72% worse).   
 
Interestingly, and perhaps reassuringlȅΣ /9hΩǎ ŀǇǇŜŀǊ ǘƻ ŦŜŜƭ ƳƻǊŜ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅ ǘƘŀƴ 
does thŜ ƎŜƴŜǊŀƭ ǇǳōƭƛŎΦ  ²ƘƛƭŜ ƴŜŀǊƭȅ ǘǿƛŎŜ ŀǎ Ƴŀƴȅ /9hΩǎ όпс%) think the Pennsylvania economy will be 
better next year as those that think it will be worse (25%), among public opinion, the sentiment is far less 
optimistic.  Among 625 randomly selected Pennsylvania adults polled in October at the same time as these 
surveys were taken, 28 percent expect over the next twelve months Pennsylvania will have good times 
financially while 51 percent anticipate bad times.    
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"Looking forward from today through next year... how would you describe your expectations 

for the economy in Pennsylvania?"
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The third and fourth index construction questions asked respondents to focus on their industry.  In the first 
ƻŦ ǘƘƻǎŜ ǘǿƻ ǉǳŜǎǘƛƻƴǎΣ /9hΩǎ ŀǎǎŜǎǎ ǘƘŜ ŎǳǊǊŜƴǘ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅ ƻƴ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅ ŀƴŘ ƛƴ ǘƘŜ 
last, the expectations they have over the coming year for their industry in Pennsylvania. 
 
The current assessment of improvement as opposed to worsening economic conditions relative to their 
ƛƴŘǳǎǘǊȅ ŀƳƻƴƎ /9hΩǎ ƛǎ ǎƭƛƎƘǘƭȅ ǿƻǊǎŜ ǿƘŜƴ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜƛǊ ŎǳǊǊŜƴǘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ǎǘŀǘŜ 
economy.  Where 26 percent feel that the state economic conditions have improved of late,  only 23 percent 
feel that those conditions have improved for their specific industry and where 40 percent feel that overall 
economic conditions have worsened 46 percent say that conditions of late have worsened for their industry.  
hǾŜǊŀƭƭΣ /9hΩǎ ǎŜŜ ǊŜŎŜƴǘ ŎƻƴŘƛǘƛƻƴǎ ŀǎ ƳƻǊŜ ŘƛŦŦƛŎǳƭǘ ŦƻǊ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅ ǘƘŀƴ ŦƻǊ ǘƘŜ ŜŎƻƴƻƳȅ ŀǎ ŀ ǿƘƻƭŜΦ   
 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǎƘƻǿǎ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ōȅ ƛƴŘǳǎǘǊȅ ǘƘŀǘ ōƻǘƘ ŦŜŜƭ ŀǎ ǘƘƻǳƎƘ ŎƻƴŘƛǘƛƻƴǎ ƘŀǾŜ 
either improved or worsened currently or expect those changes in the future relative to their industry.   
 
 

Industry 
Current Impact of Economy on Industry Future Expectations for Industry 

Better Worse Better Worse 

Eng/Const 23% (7%)  50% (18%)  39% (6%) 30% (7%) 

Manufacturing 28% (2%)  42% (22%) 39% (5%) 24% (7%) 

Retail 23% (4%)  47% (15%) 49% (8%) 28% (8%) 

Service 22% (2%)  48% (16%) 36% (4%) 33% (11%) 

Whole/Dist 23% (0%)  44% (15%) 39% (2%) 21% (10%) 
() indicate percent that stated considerably better/worse 
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"...looking forward through next year, how would you describe your expectations for your 
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/9hΩǎ ƘŀǾŜ ŀƴ ƻǇǘƛƳƛǎǘƛŎ ŀǇǇǊŀƛǎŀƭ ƻŦ ǘƘŜ ƴŜȄǘ ǘǿŜƭǾŜ ƳƻƴǘƘǎ ǿƛǘƘƛƴ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅ ŀǘ ŀ Ǌŀǘƛƻ ƻŦ ŀǇǇǊƻȄƛƳŀǘŜƭȅ 
3:2 with 41 percent arguing that expectations for their industry are either a little or considerably better as 
compared to 27 percent that expect conditions in their industry to get a little or considerably worse.  About 
one-third expect conditions to remain the same.  Expectations are slightly higher in the Philadelphia area as 
compared to the Western part of the state.  Still, overall there is striking regional similarity. 

By industry, Manufacturing has the most positive outlook on how recent conditions have affected their 
industry with 28 percent saying things have gotten better as compared with 42 percent saying conditions 
have worsened.  Engineering/Construction and Service expressed the most negative current position with 
ƳƻǊŜ ǘƘŀƴ ǘǿƛŎŜ ŀǎ Ƴŀƴȅ /9hΩǎ ǎŀȅƛƴƎ ǘƘŀǘ ŎƻƴŘƛǘƛƻƴǎ ƘŀǾŜ ǿƻǊǎŜƴŜŘ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ǘƘƻǎŜ ǿƛǘƘƛƴ ǘƘƻǎŜ 
industries that say conditions have improved. 

Looking to the future, ŜǾŜǊȅ ƛƴŘǳǎǘǊȅ Ƙŀǎ ƳƻǊŜ /9hΩǎ ǎŀȅƛƴƎ ǘƘŀǘ ǘƘŜȅ ŜȄǇŜŎǘ ŎƻƴŘƛǘƛƻƴǎ ǘƻ ƛƳǇǊƻǾŜ ƻǾŜǊ ǘƘŜ 
next twelve months than those that expect conditions to worsen.  Leading the industries is Retail with 49 
percent anticipating better times this year as against only 28 percent that predict bad times.  Service stands 
out as the least optimistic with only 36 percent anticipating better conditions compared to an almost equal 
33 percent still thinking economic conditions will worsen. 

hǾŜǊŀƭƭΣ ŘŜǎǇƛǘŜ ƭŀǊƎŜ ƴǳƳōŜǊǎ ƻŦ /9hΩǎ Ŏƻƴtinuing to anticipate worsening conditions, the fact that a 
plurality believe conditions will improve within their industry demonstrates a growing albeit guarded 
ƻǇǘƛƳƛǎƳ ƛƴ ǘƘŜ tŜƴƴǎȅƭǾŀƴƛŀ ŜŎƻƴƻƳȅΦ  aƻǊŜ ŀƴŘ ƳƻǊŜ /9hΩǎ ŘŜǎǇƛǘŜ ŀƭƭ ǘƘŀǘ Ƙŀǎ ǘŀƪŜƴ ǇƭŀŎŜ ƴƻw think the 
economy and their place in it will improve. 
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Index of Pennsylvania Business Leaders 

/9hΩǎ ƛƴ tŜƴƴǎȅƭǾŀƴƛŀ ƘŀǾŜ ǿƛǘƘǎǘƻƻŘ ŀƴ ŜŎƻƴƻƳƛŎ ǘǎǳƴŀƳƛΦ  Lƴ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ ǘǿƻ άŎǳǊǊŜƴǘέ ǉǳŜǎǘƛƻƴǎΣ ƛǘ ƛǎ 
ŎƭŜŀǊ ǘƘŀǘ ƳƻǊŜ /9hΩǎ ǎǘƛƭƭ ǎŀȅ ǘƘŀǘ ŜŎƻƴƻƳƛŎ Ŏƻƴditions have worsened over the last six months as compared 
to those that say things have gotten better.  But, when treating those that now say things have either stayed 
the same or improved whether overall or in their industry, 75 percent or more indicate that the worst is in 
their view, over.  Looking to the future, over 40 percent now say that over the next year the economy will 
improve and  73 percent or more say that Pennsylvania and their industry within the state economy will not 
have a worsening yearΦ  ¢ƘŜǎŜ ƛƴŘƛǾƛŘǳŀƭ ǉǳŜǎǘƛƻƴǎ Ǉƻƛƴǘ ǘƻ ƎǊƻǿƛƴƎ ŎƻƴŦƛŘŜƴŎŜ ŀƳƻƴƎ /9hΩǎ ƛƴ 
Pennsylvania. 
 

In order to facilitate discussion of this data as well as to compare business leaders in one MSA or region, and 
in one industry with another, we construct and report the Index of Pennsylvania Business Leaders.  The index 
is based on these four questions that measure current attitudes and future expectations both of the state 
economy and within industry prospects.  We build the index by establishing a relationship between the 
percentage of respondents that see or expect improvement with those that recognize or anticipate decline.  
The index for the entire sample or of any identified subset can be determined and ranges from an absolute 
low of zero to a high of 200.  If equaƭ ƴǳƳōŜǊǎ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ƛƴŘƛŎŀǘŜŘ άōŜǘǘŜǊέ ŀƴŘ άǿƻǊǎŜέ ƻƴ ǘƘŜ ŦƻǳǊ 
questions the index would be 100.  Therefore any score below 100 points demonstrates more respondents 
seeing and/or expecting things to worsen as opposed to improve. 
 

In constructing the Index of Pennsylvania Leaders, we provide three separate indices; the overall, the current 
(based on the two questions that assess attitudes towards the current climate as compared to six months 
ago) and the future (based on the two forward looking questions). 
 
The overall Index of Pennsylvania Business Leaders is 99.6 in 2009.  As a measure of overall confidence, 
tŜƴƴǎȅƭǾŀƴƛŀ /9hΩǎ ǎƛǘ ǊƛƎƘǘ ŀǘ ǘƘŜ ƳƛŘǇƻƛƴǘ ōŜǘǿŜŜƴ ƻǇǘƛƳƛǎƳ ŀƴŘ ǇŜǎǎƛƳƛǎƳΦ  .ȅ ŎƻƳǇŀǊƛǎƻƴΣ bŜǿ ¸ƻǊƪΩǎ 
overall index is considerably lower at 86.4 in 2009 but up from a frightening low 39.0 in 2008.  While 
tŜƴƴǎȅƭǾŀƴƛŀΩǎ ƻǾŜǊŀƭƭ ƛƴŘŜȄ ǊŜǎǘǎ ǎŜŎǳǊŜƭȅ ŀǘ ǘƘŜ ƛƴŘŜȄ ǎŎŀƭŜ ƳƛŘǇƻƛƴǘΣ the current index remains below the 
index breakeven point of 100 at a rate of 82.3.  It is the collective confidence in the future as measured by 
the future index of 117.0 that draws the overall index score higher. 
 
LƴǘŜǊŜǎǘƛƴƎƭȅΣ bŜǿ ¸ƻǊƪΩǎ ŎǳǊǊŜƴǘ ƛƴŘŜȄ (78.1) is relatively ǎƛƳƛƭŀǊ ǘƻ tŜƴƴǎȅƭǾŀƴƛŀΩǎ ŀǘ 86.4.  The large 
difference is in future confidence where New York remains belƻǿ ǘƘŜ млл ƳŀǊƪ ŀǘ фпΦу ǿƘƛƭŜ tŜƴƴǎȅƭǾŀƴƛŀΩǎ 
/9hΩǎ ǊŜŎƻǊŘ ммтΦл 
 
No doubt seeing a current index below 100 remains an honest assessment of todayΩs marketplace.  For many, 
conditions have worsened over the last year or six months.  Still, as that index moves towards 100 we see 
ǘƘŀǘ ŦŜǿŜǊ /9hΩǎ ŀǊŜ ǎŀȅƛƴƎ ǘƘŀǘ ŎƻƴŘƛǘƛƻƴǎ ŎƻƴǘƛƴǳŜ ǘƻ ŘŜǘŜǊƛƻǊŀǘŜΦ  [ƻƻƪƛƴƎ ǘƻ ǘƘŜ ŦǳǘǳǊŜΣ ƘƻǿŜǾŜǊΣ ŀƴŘ 
ǎŜŜƛƴƎ ŀƴ ƛƴŘŜȄ ǿŜƭƭ ƻǾŜǊ млл ƛƴŘƛŎŀǘŜǎ ǘƘŀǘ ŦŀǊ ƳƻǊŜ /9hΩǎ ŜȄǇŜŎǘ ƻǾŜǊŀƭƭ ŀƴŘ ƛƴŘǳǎǘǊȅ ǎǇŜŎƛŦƛŎ ŎƻƴŘƛǘƛƻƴǎ ǘƻ 
improve over the next year than to worsen.  Recovery is a product of future confidence that moves from a 
sentiment to a reality which ultimately will be validated with increasing current confidence.  Today, 
Pennsylvania demonstrates an overall optimistic sentiment that will assist in a recovery. 
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  Overall Index Current Index Future Index 

Pennsylvania Overall 99.6 82.3 117.0 

Western, 
Pittsburgh/Erie 

94.0 77.0 111.0 

Eastern, 
Philadelphia/Allentown 

98.7 80.6 116.8 

Allentown 97.4 74.5 120.4 

Erie 90.6 77.5 103.8 

Harrisburg 108.1 93.2 122.9 

Lancaster 98.7 86.2 111.2 

Philadelphia 99.0 82.0 116.0 

Pittsburgh 94.8 76.9 112.6 

Reading 93.5 79.0 108.1 

Scranton 110.3 88.8 131.9 

York 116.4 95.7 137.1 
             
Overall, current and future confidence is slightly greater in Eastern than it is in Western Pennsylvania.  Still, 
both Eastern (Philadelphia/Allentown) and Western (Pittsburgh/Erie) are lower than the state as a whole 
given the higher confidence of HarrisbǳǊƎΣ {ŎǊŀƴǘƻƴ ŀƴŘ ¸ƻǊƪΦ  !ƳƻƴƎ ǘƘƻǎŜ a{!Ωǎ ǿƛǘƘ ƻǾŜǊ рл ǊŜǎǇƻƴŘŜƴǘǎ 
(Harrisburg (59), Scranton (58) and Lancaster (58)), Scranton has the greatest overall confidence at 110.3, 
Harrisburg the greatest current confidence at 93.2 and York the highest future at 137.1 
 
Interestingly, the lowest confidence of any single MSA is Erie at 90.6 overall, 77.5 current, and 103.8 future.  
¢ƘŜǎŜ ƴǳƳōŜǊǎ ŀǊŜ ƳƻǊŜ ǎƛƳƛƭŀǊ ǘƻ ¦ǇǎǘŀǘŜ bŜǿ ¸ƻǊƪΩǎ усΦп ƻǾŜǊŀƭƭΣ туΦм ŎǳǊǊŜƴǘ ŀƴŘ фпΦу ŦǳǘǳǊŜΦ  {ǘƛƭƭ 9ǊƛŜΩǎ 
9 point margin in future bodes well for it when compared to all of upstate New York and even more so when 
ŎƻƳǇŀǊŜŘ ǘƻ .ǳŦŦŀƭƻΣ bŜǿ ¸ƻǊƪΩǎ тфΦс ƻǾŜǊŀƭƭΣ тмΦу ŎǳǊǊŜƴǘ ŀƴŘ утΦп ŦǳǘǳǊŜΦ    
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