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First NiagareSurvey ofUpstate New YorlBusiness Leaders
1/3112

Thefifth annualFirst Niagar&urvey ofJpstate New YorBusiness Leadergas conductedetween November 3, 2011

and January 9, 201t the Siena College Research Institute (SRI) on behalf of First Nidgasaeport summarizes the
survey methodology, presents the data from @64 dzNI3S & NB a L2 y RSy (i &pstattlBeIYdli & § K S
.dzaAy Saa [ SI RS NAE clErendaN®futrirdiconfidgnie amght éxeéciiti®ed and describes the measured
change in the attitudes and expectati® of business leaders from 208ifough 2A.2. In addition, this year, business
leaders comment on their confidence in the government of bo#wNork and the United States to respond to their

needs and offer their ranking of governmental priorities.

Methods and Data Collection

{wL RS@St2LISR I dzyAGSNBRS 2F o0dzaAySaasSa FTNRY (KS 7F2dzNJ
Region), Rochester, Syracuse and Buffalo. The universe included all privptefifdrusinesses with yearly sales of $5
million to $150 million according to publicly available records. Prior to contacting any of the businesses to request
participation the list was cleansed using the telephone and internet to verify addresses and names of appropriate
contacts. Each business receivell d&zZNJ3S& Ay @AGF GA 2y GKFG AyOf dzZRSR RSOl Af
adzNBSe o ¢CKS 2NAIAYLFE Al YLES AyOf dzRSR o0daAANSaaSa T
Rocheste26%, Syracuse0% and Buffal@3%.

Each business had the opportunity to respond to the survey by 1) returning the paper survey in an enclosed prepaid

envelope, 2) completing the survey on a websieveloped for that purposesMww.siena.edu/sinyceoll), or 3)
requesting or completing requested telephone interview.

A total of636 uniqueUpstate New Yorkusiness leaders completed the sunthis year. The completed surveys were
FTNRY GKS T2ff 2 B0(rora I7%)Racvested% (@own/fdm21%) Syracusd8% ¢lown from 19%)

and Buffala31% @nchangefl LYy | 6a2f dziS ydzYoSNEX mdpn / 9hQa FTNRBRY (KS
Rochester and 199 from Buffalo as well as 11 that refused to identify thatida¢ completed the survey this year.

Companies by Industry Category
Service_ 26%
Manufacturing | 16%
Engineering and Constructio; 16%
Retail | 14%
Wholesale and Distribution_ 13%
Financial | 8%
Food and Beverag(; 6%
0% 5I% 1(I)% 1EI'>% ZCI)% 2':I'>% S(I)%
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Description of the Sample

The636NB & L2 YRSy (i da FNRBY (KS TdaNhaphifkd NBeddiesathe dbtibutioB afING & S

respondents acrss both MSA and industry remained relativebnsistent overalirom the previous two years. As a
percentage of the total number of respondents, the respopsecentagencreased irAlbany, remained unchanged in
Buffaloanddeclinedin Rochesteand Syracuse

Servicg26%)continues to be theindustry sectoryielding the highest percentage of respondents. Similar to last year
Service was followed by Manufacturirits$e)and EngineeringConstruction(16%) Retail (14%, up from 13%) went up
one pointas a percentage of total respondents andvad slightly ahead divholesale/Distribution (13%).
Food/Beverage and Financial were represented but each compeiseshan 1@ of the sampleHowever, Food and
Beverage doubled its sample representation from 3% to 6%.

Respondents by industry were slarly distrd dzi SR | ONR a & {96rBe variatiorNJon éxanPléomgaled K
to the overall upstate breakdown, Service was high in Syracuse, Manufacturing was high in Buffalo,
Engineering/Construction was highAlbanyand Syracuseand Retail was high iRochesteland low in Syracuse

Companies by Industry Category
2007 ®2008 m2009 m2010 =2011
30% - 29%
2 26%
24%
25% - 2
%
0
20%7 Y 16% 1694 ¢ WlS%éty "
VAN 1 aom 149614%s | 1590
15% - 394.3%
11%%
10% - 8%8%
50659 6% 07%6%
5% | 3%
0% T T T T T T
Food & Financial Wholesale & Retalil Engineering & Manufacturing Service
Beverage Distribution Construction
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Companies by Industry by MSA

100% -

90% -

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0%
Albany Buffalo Rochester | Syracuse Total
i Service 27% 25% 22% 29% 26%
& Manufacturing 11% 20% 18% 17% 16%
M Engineering and Construction  20% 14% 13% 20% 16%
H Retail 14% 14% 19% 10% 14%
i Wholesale and Distribution 13% 14% 15% 12% 13%
H Financial 12% 8% 4% 6% 8%
H Food and Beverage 3% 6% 9% 6% 6%
Siena College Research Institet®r. Donald P. Levy, Director
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Confidence in the Economy

A major goal of the survey is to measure the current and future confidence of these business leaders in the economy o
New York State in general, and specifically, as that climate impacts their industry. Each respondent answered a
sequence of four questits that addressed their attitude towards the current economy, as compared with six months
ago, both in general andithin their industry as well as questions that probed their expectations of the state of the
economyas we move into and through 22both in general and in their specific industry. Each of these four questions
had identical response categories.

As you think about the current business or economic conditions in New York State as compared to six months ago,
would you say they are congithbly better, a little better, about the same, a little worse, or considerably worse?

0 ___ Considerably better
o __ Alittle better

0 ___ About the same

o ___ Alittle worse

0 ___ Considerably worse

1 Looking forward from today through neyear, that is, the erte 2012 year, how would you describe your
expectations for the economy in New York State?

1 Now thinking specifically about your industry, how would you describe the current business or economic
conditions in New York State as compared with six months ago?

1 And looking forward from today through the next year, how would you describe your expectations for your
industry here in New York?

We first show the percentage responses to these questions among the entire sample followed for each question by a
comparison wittthe lastfour yearsand then thepercentagebreakdown by MSA for each question. We then describe

the mannerinwhichtherésl2 y 3 S& KI @S 0SSy 02 Yo A yUpdtateiNew YOrR yiza & WBzDa [ K
and report and compare the index by MSA, industry and outlook.
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Attitude Towards Current Business Climate
"As you think about the current business or economic conditions in New York State as
compared to six months ago..."

Considerably worse Considerably better
8% 2%

A little better

A little worse 26%

22%

About the same
42%

Attitude Towards Current Business Climate

"As you think about the current business or economic conditions in New York State as
compared to six months ago..."
Comparison

H 2007 ®2008 2009 m2010 =2011

45%
42% 42%

6%26%
22%

Considerably A little better About the same A little worse Considerably
better worse
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100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0%

Companies by MSA:

Attitude Towards Current Business Climate

Albany

Buffalo

Rochester

Syracuse

Total

i Considerably bette

=

2%

3%

1%

1%

2%

H A little better

31%

21%

26%

26%

26%

i About the same

44%

43%

44%

40%

42%

H A little worse

18%

25%

24%

20%

22%

H Considerably wors

6%

9%

5%

14%

8%

Overall, the current attitudef the statewide economy amorig9 h Qa

aKIF G

AazZ

G§KSANI LISNDS

decline, is significantly improvedfn that of 2008 and lgghtly improved fromthe lasttwo years. While we see little
OKIFy3aS Ay GKS LIS NibEngdent BLSness ElimatQimpfbinenticBnhpéred to last year at this time,

we do note that the percentage that said the business climate had worsened is dowi34f6ra year ag(26% a little,

8% considerablytp 30% today.Whileonly 8% off 9 h Qad OA (S O2y aAiRSMeapded tober LINE FS Y
approaching an important tipping poiais we close the gap between thoget see improvement anthose that
experiencewvorsening arenow nearly equal Z8% vs. 8%) The single largest group continues as in the last two years to

0S 1 K2s(&%)thatrsdy the economic conditions are about the same. It is noteworthy that in one MSA, Albany,
LISNODSy i3S 27

0dKS
worsened (33% to 24%).

/ 9hQa

aKIF G
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Expectations for New York State Economy
"Looking forward from today through next year... how would you describe your expectations
for the economy in New York State?"
Considerably worse Considerably better
7% 2%

A little worse A little better
21% 32%

About the same
38%

Expectations for New York State Economy

"Looking forward from today through next year... how would you describe your expectations
for the economy in New York State?"
Comparison

2007 2008 2009 ®2010 &2011

50% - 0
38% 419% 9%

339820432% 329 33%
2
30% - . 21 49R4%

18% | 1 N 28 17%

40% -

20% -

89 : 9%%
1% 06 10872%

0% : . . : .
Considerably  Alittle better ~ About the same A little worse Considerably
better worse

Futureexpectations for the economy in New York State are the strongest we have measuredive freafs of this
surveydue not so much to increasing optimism but rather due to lessening pessinBgmo means are these business
leaders overwhelmingly optirtis, only 2% anticipate considerably better conditioneghanged frona year ago) and
32% compared t@3% a year ago expect conditions to be a little better, but we see gains in the percentage that say
about the same, 8% compared to 32% a year agare n effect saying that the worst is ovef.oday only 28% predict
worsening conditions in 2012 while a year ago 33% anticipated further de€lieerly, the economy continues to have

Siena College Research Institet®r. Donald P. Levy, Director
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a long way to go before these busess leaders will be celebratingutBor the secondtime in fiveyears, a greater
percentage 34%, virtually unchangkfrom 35% expect improving conditions compared to the percenta2g down

from 33% that anticipate worsening conditionsStwoyears agg while 32% predicted improvement1% anticipated
decline.¢ KS LISNOSydF3aS 2F /9hQa IYGAOALI GAYy3 AYLINROSYSy
that expects further worsening of economic conditions.

Companies by MSA: Expectations of New York State Economy
100% -
90% -
80% -
70% - | — = —
60% - 1
50% -
40% -
30% A
20% -
10% - =
0%
Albany Buffalo Rochester Syracuse Total
i Considerably better 2% 3% 3% 0% 2%
H A little better 32% 30% 35% 34% 32%
i About the same 39% 40% 37% 36% 38%
H A little worse 20% 21% 20% 21% 21%
H Considerably worse 7% 6% 5% 9% 7%

Siena College Research Institet®r. Donald P. Levy, Director
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Attitude Towards Business Climate Within Industry
"...thinking specifically about your industry... current business or economic conditions in NYS
as compared with six months ago?"

Considerably Considerably
worse better
9% 3%

A little better
21%

A little worse
26%

About the same
41%

Companies by MSA: Attitude Towards Business Climate Within

Industry

100% -

90% -

80% -

70% -

60% -

50% -

40% -

30% -

20% -

10% -

0%

Albany Buffalo Rochester Syracuse Total
i Considerably bette 2% 4% 3% 2% 3%
H A little better 24% 19% 20% 21% 21%
i About the same 41% 42% 40% 38% 41%
M A little worse 25% 25% 31% 27% 26%
H Considerably wors 8% 11% 5% 12% 9%
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45% -
40% -
35% -
30% -
25% -
20% -
15% -
10% -

5% -

Attitude Towards Business Climate Within Industry
"...thinking specifically about your industry... current business or economic conditions in NYS as

compared with six months ago?"
Comparison

2007 ®2008 w2009 m2010 =2011

41% 41%
369
32%

0,
269 30380,
26% 25%

38%

25%

La0s 2 21% 9%

7 109 8949%

2% 100t BY8Y

0%

Considerably

better

A little better About the same A little worse Considerably
worse

The third and fourth index construction questioasked respondents to focus on their industry. In the first of those two
jdzSaGA2yas /9hQa aasSaa GKS OdaNNBy G A Y llerQhe edpectatioris S & G |
they have over the coming year for their industry here in NewkYor

The current assessmentetonomicA YLINE @SYSy (i +a 2LJJ2aSR (2 62NESYAy3 NJ
nearlylower thantheir current assessment of the overall state econaang down slightly from last year. Twesftyur

percent (down from 28%%ee conditionghat impact their industrymproving of late an®5%,virtually unchangedrom
36%last yearsee recent worsening.This assessment ilesspositive as compared witlast yeaf@ as today the gap

between those that anticipate improvement to those that expect decline has widened from only 8 points to 11 today.
While the current reading today is more optimistic than it was two or three years ago, as we begjih 21 Gedall 2
appraisal of the current impact of economic conditions on their industry is no better if not slightly worse than it was a
yearago! f 423 AyUSNBadAy3Ites /9hQa 20SNIrff KIFE@S + atA3aIKd
negativey about the overall conditions than they do of the impact of those conditions are having on their industry.

¢CKS F2tf2gAy3 (FLo0fS akKz2ga ( KbthfedbaNiddbighicdnditiSns BaVe eitherlinPraved &
or worsened currently or exgt those changes in the future relative to their industry.

Industry Current Impact of Economy on Industry Future Expectations for Industry
Better Worse Better Worse
Eng/Const 24% (4%) 46% (15%) 28% (4%) 41% (10%)
Food/Beverage 22% (8%) 39% (6%) 30%(11%) 30% (8%)
Financial 25% (0%) 23% (6%) 45% (2%) 33% (8%)
Manufacturing 28% (6%) 31% (4%) 38% (6%) 28% (5%)
Retail 24% (1%) 34% (10%) 37% (1%) 24% (8%)
Service 22% (2%) 34% (8%) 30% (3%) 35% (10%)
Whole/Dist 21% (0%) 35% (9%) 26% (1%) 39% (7%)
i () indicate percent that stated considgrably beEter/worseA o . o
Morea 2 UKIYy [/ 9hQa ,fh@fsctutingald filapCiIldB U MNA SKI S FI NBR 0SuUUSNJ

Looking to the futurefinancial, manufacturing andB G | A £ bydfartlieamosK dpt@nistic within industry
expectationsvhile engineering and wholesale/distribution are decidedly more pessimistic

Siena College Research Institet®r. Donald P. Levy, Director
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Future Expectations Within the Industry 2012
"...looking forward through next year, how would you describe your expectations for your
industry here in New York?"
Considerably worse Considerably better
8% 3%

A little better
A little worse 29%
25%

About the same
34%

Future Expectations Within Industry

"...looking forward through next year, how would you describe your expectations for your
industry here in New York?"
Comparison

2007 ®2008 W2009 ®2010 2011

38%
40% - 35%  34984%

30% - - 25! 25%
2504 - 22% O/g 22%
20% - 1 16%

15% - 9%
10% 1 496 ¥9gy, i 8%
5% - 1
0% +— . — : . .
Considerably A little better About the same A little worse Considerably
better worse

Unlike thepast threeyears, the overall results to this question that measuteéare industry expectations araot

noticably more optimistic than any of the other questions. Thisyed®@ h Qa KI @S | Y2 NB K2 LIS T d
economy than they as a group do of their own indusktyK SNBE f F ald &SI NJ Y2NB /9hQa Iy
30%) this year only neargqual numbers expect improvement vis a vis decline (32% to.33%)

Siena College Research Institet®r. Donald P. Levy, Director
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Companies by MSA: Future Expectations Within Industry
2012
100% +
90% -
80% -
70% -
60% - .
50% - 9 &
40% -
30% -
20% -
10% -
0%
Albany Buffalo Rochester | Syracuse Total
i Considerably better 1% 5% 4% 4% 3%
H A little better 33% 27% 29% 27% 29%
i About the same 36% 33% 34% 34% 34%
H A little worse 22% 25% 27% 27% 25%
H Considerably worse 8% 11% 6% 7% 8%

It is clear that for each of the four questions whether looking at overall current attitudes, future expectations or within
industry attitudes and/or expectations, the business leadersweeyed believe that the economyrist better today

than it was six months agmdalthoughsignificantly better than it was two years atiee anticipated improvement of

2011 did not materialize. In fact at this pointoveralld h Q& (G St f vededsenfiafytsiayed eked §nd fat

they had expected continuing improvemetite feeling is that they and the economyvegaken a small step

backwards.

In order to facilitate discussion of this data as well as to compare business leadershiSdnad in one industry with
another,we once again construct and report the IndexXJgfstate New YorBusiness Leaders. The index is based on
these four questions that measure current attitudes and future expectations both of the state economy and withi
industry prospects. We build the index by establishing a relationship between the percentage of respondents that see
or expect improvement with those that recognize or anticipate decline. The index for the entire sample or of any
identified subset caibe determined and ranges from an absolute low of zero to a high of 200. If equal numbers of
NEalLR2yRSyia AYRAOFIGSR aoSUGGSNE YR ao2NhB Séangsgorelb&lod T 2 ¢
100 points demonstratemore respondents seeingnd/or expecting things to worsen as opposed to improve.

In constructing the Index dipstate New YorBusiness Leaders, we provide three separate indices; the overall, the
current (based on the two questions that assess attitudes towards the curremtelias compared to six months ago)
and the future (based on the two forward looking questions).

The overall Index diipstate New YorBusiness Leaders9%.9in 2011 down ever so slightly from 98.4 last year while

up from86.4 in 2009.This is a smatlecline of 0.5rom last year but aincrease ofL1.5 points overtwo years ago and
58.9pointsover2008 The current overall indeis now only2.1 points belowthe index breakewve point of 100 butin

that last year we trumpeted the movement towards the breakeven point from previously frighteningly low numbers,
GKA&a &SFNRA NBIFIRAY3I A& NBI aadzahpayiva dirkcgfon BuKdisappointihg tRak dvy y 2
recoveryasmeasufe 08 (GKS FGGAGdzRSE FyR LISNOSLIiAzya 2F (GKS&S
The current index &2.8isdown a point from last year butp 14.7 points fromtwo yeais agoand61.7 pointsover that
index in 208@. The future index a03.0 hascontinued to exceedhe breakeven point of 100 and is;xchanged from
103.1last year as well &6.1points higher than in 208

Siena College Research Institet®r. Donald P. Levy, Director
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Index of Upstate New York Business Leaders
®2007 ®2008 K2009 2010 w2011
120 -
103.1103.0
98.4 97.9 94
100 - 86. 22,928 '
7.7 76.3 78. 79.2
80 -
60 - 6.
39
40 - 1
20 -
O T T 1
Overall Current Future

Ly f221Ay3 G GKS GKNBS Ay RA @banyhdsyhe ligheSt ovielbindéx dalldived by S
Rochester, Buffalo anByracuse Only Albany isbove the breakeven point and experiencedain of overl2 points.

Albanyis especially noteworthy as all three indices are above Rifthester although second overall and reading
ostensibly at breakeven did see nearly a 1ihptall in overall and significant declines in both current and future
confidence. Buffalo remained mostly unchanged but did experience some increase in future sentiment. Syracuse fell
from just above breakeven to below it overalthile current configénce idow at 88.0, Syracussntinues to be at

breakeven in future confidence.

With most index numberboveringnear100, itfair to sayas we did ayearagd, K & 2 @SN} f ft = (KSas$s
they have successfully weathered the economic stofraur generation. However, where last year we felt that they

were poised to methodically pursue guarded growtiow that seems only true of some in industries like financial and
manufacturing and to some degree retail or service while many are now geslitrg water, doing business but not
expecting business conditions and their business to soon prospke. horribly low sentiment and deep concerns over
AdzNDAGEE GKFEG ¢S atrg FT2NI I YF22NARGE& 2F / 9 hoQ®hasingw H NNy
RAAILIRAYGAYy3Ite adFfftSR F2NI YlIye /9hQa Ay bSg ,2N] @
enter 2012 but the sense now is that we may be in for another year similar to the last. We may be in for an economic
holdingpattern that varies somewhat by industry or by unique individual circumstances but will not generously lift all
o2l G&aao HamH | O0O2NRAY3 G2 GKSasS /9hQa gAff 06S | y2iKSI
new markets or expandingxisting ones and growing only as orders demand.

Overall Index Current Index Future Index
PLIAGEGS b, o 97.9(98.9 92.8(93.8 103.0(103.])
Albany 102.8(90.4) 100.3(83.9 105.3(96.9
Buffalo 94.8(93.9) 89.2(90.9 100.5(96.0
Rochester 99.6(109.]) 92.4(103.7) 106.7(114.9
Syracuse 94.4(101.0) 88.0(95.9 100.9(106.2

Siena College Research Institet®r. Donald P. Levy, Director

www.siena.edu/sri
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In addition to looking at the variation in the index between the regions of upstate New York, weepow the index by
each of the seven industry categories.

Eng/Const Food/Bev Financial Manufacturing Retall Service Wh/Dist Total
Current | 86.1(92.6) 81.9(78.6 104.71083) | 101.5(107.3 88.3(91.9 93.9(91.3 | 92.9(78.2 92.8(93.8)
Future | 88.0(104.2 | 100.0(102.4 | 114.2(118.5 | 112.4(106.0 107.8(111.7 | 104.8(94.5 | 98.2(98.3 | 103.0(103.1)
Overall 87.0(98.9 91.0(90.5 109.4(1134) | 106.9(106.7) 98.1(101.5 99.4(92.9 | 95.6(88.2 97.9(98.4)

() displays index from previous year

Whereevery index for every indiiyy increased from 2009 to 2010 this year we see increases overall in food/beverage,
manufacturing, service and wholesale/distribution. The future index improved for those in manufacturing and service

while current improved fofood/beverage, service and wholesale/distribution.

The overall index figures by industry show tR&tanciahas the highest level of confidence19.4 down froml13.4,
followed byManufacturingat 106.9 virtually unchanged fro06.7, andserviceat 99.4 up from 92.9 Those three
industriesas well as retaiéxceed the statewide average.

Ly 2NRSNJ (2

130.0 +

120.0 -

110.0 ~

100.0 -

90.0 -

80.0 -

70.0 -

60.0 -

50.0

Index of Upstate New York Business Leaders by Industry

espwOverall esigmCurrent

e Future

Engineering &
Construction

Food &
Beverage

Financial

Manufacturing

Retail

Service

Wholesale &

Distribution

FdzNIKSNJ SEF YAYS

(KS O2yFTARSYOS

27

L LgA G G

of important business leaders, we have submitted the individual responsesé@tattspondents on the four index

questions to clustermalysis. In so doing we hawes in the lasthreeyearsA RSy G A TA SR

0KNES RA&UG

Siena College Research Institet®r. Donald P. Levy, Director
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Score Groupings 2008

10 +

Future

»

. @

Score Groupings 2010

10 -

Future
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2S RA&ALX F@SR 020K (KS 3INFILKAO RSLAOGAZY 2F ftf /9hQa
GKS F2dz2NJ AYRSE jdzS&aiA2y & | yRthéldsithiee s stas & se@ thelzhanGNath in/ | f
therelatved 1 S 2F GKS GKNBS 3INRdzJA 2F /9hQa |yR (KSRisiy2 dSYS
representation of the current confidence and theyis is the future confidence. The point in the cengeh, is the

breakeven point at which agup would share a level of confidence at which optimism and pessimism both current
experience and future expectations are balanced. The quadrant in the upper right is home to those that have both
current and future confidence above that pojmthile thequadrant in the lower left is the location for those that

describe both the current and future negatively.

/| fSENI &z ye S02y2YéQa K2LIS ¢62dAZ R 6S (G2 KIFIGS wmniat 27F
is, with average scores in which current confidence was greater than it had been or at least somewhat better and
expectations for the future either for the entire economy or within industry is again at least somewhat better.
Conversely, an economigstem in which all leaders felt things had gotten worse and expected continuing deterioration
would not only be located in the lower left quadrant but would not be expected to continue to operate for very long.

We immediately see thdess/ 9 h Q&  ing®upylo? thie most optimistic grouphan last year While last year 3%
(anincrease from30% in20®F / 9h Q& BSNB Ay (G(KS Y2aid 2 blukewtmadlss O I NI
FdzidzNE o6ydn AYRAOFGSE |y | @9N] ARARSECNMNLIDA 2 NB TAWaR K
identicalmean scorgof 7.5 currentand 7.8 fure. KS / 9hQa Ay GKAA& 3INRdzL) I NBE FI NJ
were included in 2008 and have a far more optimistic view of both the present anflithre (20086.3 current, 6.7

future)o dzi F2NJ G KS FANRG GAYS y2¢ Ay GKNBS &SI NAR GKS LISNJ
conditions and a belief in improving conditions has lessened.

Group 2, the middle grqu has increasedisize 44%as compared witt39% last year36% in 2009 ang7% in 2008,
andremained similar to last year in confidence with mean readings of 5.6 current and 5.9 future. Last year this group
hadmoved to the right, that is increased most especially imant confidence While some members of this cluster

have experienced improvement and do expect bettering conditions, as a whole they see current conditions as being
either flat or slightly worse than six months ago and have little expectations of immeviein the economy in 2012.

The weakest group, those that 2008we identified as just trying to survive, has grown far smallednow represent

HE: 2F Fff /28%atyeard4%ny200FaNd58%in 2008 Still, this group, remains atlevel at which

survival is the dominant goakith confidence reading®n average at &.current and 37 future, unchanged from last

year butup from 3.2, 3.2n 2009. Tis problematic groupasbecome smaller butontinues to represent nearly a

quarterof k£t dzLJA G G S /9hQa FyR 2F O2dz2NAES R2Sa y20G 0O2yaA
prolonged difficult period

Twoyeasagog A K cci2 2F / 9hQa Ay SAGKSNI GKS G2L3 Y2ad 2LIA°
thirds2 ¥ bSg¢ , BNNBA G/09HO0QAE Ay 0 fdzdhk seCoadicdnéecutive geRrlagproXimatitivee

quarters, ©% are included in that designation. Still, it is noteworthy that as important as it is that the survival group is
smaller and that botlupper groups have grown, we still do not see overwhelming optimism in the future with that score
on average by the top two groupsmaining flatp 2 KFG ¢S 4SS Aa FTS6SNI/9hQa adzF
FyYyR F adSIFRe Y2@SY Srgniisurivel taivards Sautio@s lgrawih ahddgpitofiability.

Throughout the remainder of the discussion of revenue and profitability expectations, fixed agaetitians,

workforce plans,areas of concentration and challenged opinions on governmental tan, we in each case show not
only the overall and geographic frequencies but also cross tabulate the results for these three disparat@fgroups
/ 9hQa

The Index obUpstate New YorBusiness Leaders provides an indication of confidence among business leaders by MSA
and offers a measure that can be tracked in the years to come.

Siena College Research Institet®r. Donald P. Levy, Director
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Confidence Groups by MSA

E Group | High & Group 2 Middle & Group 3 Low

100% -
90% -
80% -
70% +
60% -
50% -
40% -
30% -
20% -

10% -

0% T T T T
Albany Buffalo Rochester Syracuse Upstate NY

Given! f 0 | Yy @10GindexB@MIy R w2 OKSa i SNI 3 it isr Suepyisk thdtlhe gtadst pardentdga ot

D NP dzLJ B4%in Albafyand35% inRocheste2 ¥ | £ £ / 9hQa Ay {iK2 &S a%il ®HiGS LJ
is withouta cluster of these businesses that are now less negatively impacted and more optimistic about the future
EachMSAhasatleasB7 2F /9hQa (GKFd FNB Ay SAGKSNI DNRdzLJ L 2NJ L |
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Revenue and Profits

Fortypercent @lown from 45% last year but up from 35% 2P6Ball respondents @ substantially an86%

moderately) predict that their revenues will grahis year vhile only 2% (down from23%) 16% moderatelyand 4%
substantially expect reenues to decrease. Thinpercent expect an itrease in profitability while B4 anticipate a
decrease in profitsRevenue projectiom appear largely unchanged fromtlgear with a small decline in the percentage
expecting an increase but a similar offsetting decline in those expecting a decRxaditability projections appear to
also be largely unchanged although they point to a slight lessening as compared péthations a year ago. Both of
these expectations match the overall sense of an economy that whilenrdecline is simply not progressing.

2012 Revenue Expectations
40%
35% -
30% -
25% -
16%

20% -
15% -
10% - 4% 4%

5% -

0% T T T T T

Grow Grow Stay about the  Decrease Decrease
substantially  moderately same moderately ~ substantially
Revenue Expectations
Comparison
E 2007 ®2008 2009 ®2010 m2011

45% - 41% 42% 40%
40% - 36% 34
35% - 3 343433% 31%
30% 1 249 24%
25% - ' 0%
20% - 149 16%
15% 1 10% 9%.,
10% - A% 7%

504 963%304 " 19 3% 4%

0% B T 7777777I e — T —— T

Grow Grow Stay about the  Decrease Decrease
substantially =~ moderately same moderately substantially

Neitherrevenuenor profitability expectations have returned to the 2007 level.
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Last year32% of respondents expected to increase their profitability while this 88 believe profits will riseStill,
the 2007 expectations saw 40% predicting increasing profitile profitability projections areownslightly as
compared with last year, weee that the percentage this year that expect profits to fall tfeesained the same @31%.

Profitability Expectations 2012
39%
40% -
9% 28%
30% - : 25%
25% -
20% -
15% -
6%
10% -
2%
5% -
0% . . : :
Grow Grow Stay about the  Decrease Decrease
substantially — moderately same moderately  substantially
Profitability Expectations
Comparison
H2007 ®2008 w2009 m2010 w2011

0f
35% - 30% 0 29%

30% - 27%m28% 21%
23 o%
25% - 199 Fl
20% -

0 - 12%
o 6% o% 6%
10% | 6%, 4950 149,°7°

5% - 3%292%
0% e T e T e 7l e Vl e 1
Grow Grow Stay about the Decrease Decrease
substantially =~ moderately same moderately substantially

2S y2¢ 221 ljdzZAOlifte +dG GKS GFNARFGA2Y Y2y3 GKS GKNEBS
The three groups were identified basagdon the four index questions but the differences between these groups of
/ 9hQa 2y NBi@klyydzpectatiriRareeyiddpening.

/ 9hQa AgtheB2BkRhdzlate least affected by current economic conditions and most optimistic about tine fut

expect revenues to increase at the rate7@6(79%2010,74%2009,55%2008)as compared with only3% 3% 2010,

4%2009,10%20092 F G KS / 9hQa Ay (KAA& 3 NFidgedurpeiceni 68% 30005B42MH9 NB I S
A

46% 20082 ¥ DNRdzLJ L / 9hQa LINBE R AD60%20§0C106E20608, F0Y%D0SLNRvE pradits wilh £ A (
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decline Clearly, large percentages of thightly smallegroup expect business to be good and to yield increasing
revenues and profits.

CE@a AY ¢bBBebfdhelsample, significantly affected by the economic slowdown but guardedly optimistic about
the future ¢ still tend to think revenues will either increaaethe rate 0f32% 84%2010,31%2009,40%2008) or at

least stay the sameés2% up fromA7%last yea). Twentyfive percent(up from23% last year, 22% 20081%2008) of

/ 9hQa Ay (GKAa 3INER dzLst ndodekafely incoe&st prdi@hBe 470KES%2018 Anthd%2D09) expeStl

to hold profitability at the same rate ar@B%expect a decrease in profitabilty ¢ KA a WYARRES 2F {f
anticipates little change in the year ahead which given its increase in size is a small step back across the entire
marketplace. Omnla third anticipate increasing revenue and only a quarter believe they will realize more profits.

/ 9hQa A 24 NERhdzedmpbld ohce agairexpect a truly difficult yearStill, 10%, down fronl6% last yearpf

this group predict a moderate increase in revenue and a s@&%aldown froml1%a year ago,expect a moderate

increase in profits. The majority, 52%8%2010,63%2009 of thisANR dzLJ 2 F / 9hQa SELISOGa i
in revenues an®2% 66%2010,69%2009 expect profits to lessen.

>
p
C

2 KAES nm: 2F [ttt /9hQ& FYyGAOALI GS AYyONBIF&AY3I NBSSyd

4
coupled with little optimistic change again indicates that at this time only abouttbindof/ 9 h Qa OFl'y 658 RS
optimistic while about 40% are holding steady afmbut a quarter continue to struggle.

MSA: Revenue Expectations 2012
100% ~
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0%
Albany Buffalo Rochester Syracuse | Upstate NY
i Grow substantially 3% 3% 8% 3% 4%
E Grow moderately 27% 44% 34% 38% 36%
i Stay about the same 48% 34% 35% 40% 40%
H Decrease moderately 18% 14% 19% 13% 16%
i Decrease substantially 3% 5% 3% 5% 4%
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MSA: Profitability Expectations 2012
100% ~
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0%
Albany Buffalo Rochester Syracuse | Upstate NY
i Grow substantially 3% 2% 4% 1% 2%
H Grow moderately 23% 34% 26% 28% 28%
i Stay about the same 41% 35% 40% 43% 39%
H Decrease moderately 27% 25% 26% 19% 25%
i Decrease substantially 6% 5% 3% 9% 6%
Expectations 2012 Revenue and Profit
39%
40%
40% - 36% 2895
25%
30% -
)
20% - 16 5%
2%
10% - v |- 4%, Profit
Revenue
0% T T r T T
Grow Grow Stay about Decrease Decrease
substantially moderately the same moderately  substantially
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Top Profit Enhancement Strategies
"Other" not included

]

. . 0,
Price increase 8%

Market/Demand Growth

Cost Reduction

New technology

0% 5% 10% 15% 20% 25% 30% 35% 40%

Top Profit Enhancement Strategies
"Other" not included

2007 ®2008 2009 ®2010 W2011

—————
8 40%
Market/Demand Growth A2
0%
: 45%
Cost Reduction 7 42% 0
38%
10%
9%
New technology 89%%
8%
0,
- &
Price increase %%
8%
0% 10% 20% 30% 40% 50%

Whiletwo years agothe single most cited profit enhancement strategy wast reduction (2%), this yearsimilar to
last year,we see an intent to increase demand for market growth and penetration increasing fronnZ8¥8to 40%

Siena College Research Institet®r. Donald P. Levy, Director

www.siena.edu/sri Page24



Again this year, CED¥éite market and demand growth more often than they cite cost reduction as a profit enhancement
strategy.2 KAt S 0240 NBRdAZOGA2Yya YR STFAOASYOASA Ay 3ISYSNIf
thinking, we continue to believe that doing business, that is, seeking to grow markets and demand for products and
services is more conducite@ economic health and vitality than is cost reductions

It is noteworthy that among Group | companies, market growth continues to be the top profit enhancement strategy
with 57% (down fron61%lastyeaj2 ¥ (G K2&S / 9hQa OA (A Yy By AAitdF: |/ 20h&xGS NJ | Y 2
reduction as compared to market growtlf the economic strength and optimisth¥ / 9 h Q& ¢rofvs,ivk A & 3N
would expect this movement away from cost reductions to groteticontinue.

Among Group 111 alurality, 46% ¢@own from 55%) plan to focus on reducing costs. Not only do the three groups of

/ 9hQa KI @S aAAYAFAOlIylGte RAFFSNByYy(d fS@Sta HayO2yFARS)
strategies.¢ KS / 9hQa Ay DNRdzZLJA L FyR LL &aGAff LI} Eoyftinue Dolock NE &
to find ways to cut back.

MSA: Top Profit Enhancement Strategy 2012
"Other" not included
100% ~
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -
0% -
Albany Buffalo Rochester Syracuse | Upstate NY
E Market/Demand growth 42% 43% 37% 37% 40%
i Cost reduction 36% 37% 45% 38% 38%
@ New technology 9% 8% 3% 9% 8%
M Price increase % 9% 8% 9% 8%
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Fixed Assets and Labor Workforce

With essentially stable levels of confidence and overall stakfectations for increased revenues and profits, the
LISNODSyGF3asS 2F /9hQa LI+ yyAy3d heconing gedrasiohahgéd ab20db8Mast! & & S
year)p 2SS 4SS /9hQa 2@SNItf | R2LIJAY3 newnbrin& apgroachyfdbusiiéss v ¢
holding off on new asset acquisitions until they are absolutely needed and justified. Still with over half planning to
acquire, we continue to argue that upstate New York is open for and doing busiBSéfiswe contine to lag 1 points
0SKAYR (G(KS NIGS (i 6KAOK / 9h D arhiddiole ¢ayit®uR atiiii#le whi@)jpdtiapsc F A |
prudent, will continue to slow the production and sales of those assets.

Fixed Asset Acquisitions 2012

Not sure
11%

No
37%

Yes
52%

Companies by MSA: Planning to Acquire Fixed Assets in 2012
100% - -
90% - a
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% - - J ) - ;
0% ' ‘
Albany Buffalo Rochester Syracuse Upstate NY
MYes 50% 55% 50% 51% 52%
ENo 41% 35% 40% 33% 37%
H Not sure 9% 10% 9% 15% 11%
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Fixed Asset Acquisition

Comparison

2007 ®2008 w2009 w2010 =2011

70% | 63%

60% 2%519651%52%

50% 0

1o 350 BTYBT Y%
0

279

30%

12%

20% 10% 001 2%11%

10%

0%

Yes No Not sure

Planning to Acquire Fixed Assets: Financing Plans
Comparison

H 2007 ®2008 2009 ®2010 =2011

0,
70% - 65%5096
. 59%
600 | 55%
8
0/ -
50% 38%38%
40% - 8% 32%
30% 6(; :
.
] 14%,  12%
20%
0% 69 (. -0 % 9%
10% -
0%

Internally generated Borrow from a financial  Private equity/ Not sure
funds institution

Fifty-nine percent of those that do plan to acquire fixed assets plan to use internally generated fundS2#ilep from
28%last year androm 26% twoyears ago, plan to borrow from a financial institution.
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Companies Planning to Acquire Fixed Assets by MSA: Financing

100% A

90% -

80% -

70% -

60% -

50% -

40% A

30% -

20% -
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0%

Plans
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NY

M Internally generated funds

58%

63%

63%

48%

59%

i Borrow from a financial institutio

n

35%

30%

28%

35%

32%

H Private equity

3%

4%

3%

8%

4%

i Not sure

4%

3%

5%

8%

5%

The commitment to acquire fixed assets is highest amhonD N2 dzLJ 6D%(Vir@aily@dchahgéd from 8% a year

ago). kis notably hopefulboth individually and collectivelyhat 53% (up from 51% a year ago anflom 43%in 2009
ofGrouplV 9h Q& LI Iy G2 I Ol dzA NBY%Wup dightly frdB8%2SHi 4D NiPKdkLd LeLSl NX9 h Ch
in their business this year.

5SaLIAGS GKS NBlFaadaNAy3d SO2y2YA
the next year, workforce size plans appeacontinuei 2 € |
a rate less than their stated intent a year ago.

AYRAO! a8y s
(i KA & 4 &l @

2YAO d

3 FyR eS|
Lastyear,Z: 2F / 9hQa LI I yySR (2 Ay ONB12% that coitiSubdNg pfad NdcrgaBeNO S |
their workforce size. This year3% plan to hire and only 12% envision layoffs. Framed positordlyabout 1 in 8

/ 9hQa IINB LINBRAOGAY3 fle2FFa ogKAES ySINIe& ¢ Ay (fSy &
increassinthe SNOSyYy GF38S 2F /9hQa GKIG LXFYy G2 KANBIT (KAa &85
¢CKS aAy3aftsS I NBS Zantind:NKaPpldrldn Re&ping their @oikreecsize unchanged.

We are aware that unemployment or underemploymerdubles much of upstate New YorlAlthough these figures

gAff y20 LINRPRdzOS Sy2dzaK 2206a (G2 StAYAYlI (S 8okn&obGrdahtiNG v i
in and across upstate New York this year.

Jt8FNI& (KS /9OhRAOPESKRKSY (I ORPSABRBY &S t 505t a KI 98 RAT:
increase versus decreasesthworkforce at a ratio 089:3, down from 48:4 a year ag@roup two expresses a ratio of
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20:9 essentially unchangedith 74> 2 ¥ {i K 8a3in§thely Biten@ t keep their workforce size unchanged. Group
IIlCE@a & wakéorcd ratio of 80 which displays a growth in the relative percentage envisioning layhisrly
one-third of those struggling companies appear likelyap offworkers this year.

While the vast majority of these businesses do plan on keeping current employees working, we continue to see some
businesses among the hardest hit that still are contemplating reductions.

As part of the new normal attitude of these bnegses, adding employees is a move they are hesitant to undertake.

Companies by MSA: Workforce Size Plans 2012
1% 1%
100% - n
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20% -
10% -

0%
Albany Buffalo Rochester Syracuse | Upstate NY
B Substantially increase 1% 3% 0% 1% 1%

i Moderately increase 25% 24% 19% 20% 22%
H Remain about the same  62% 62% 70% 67% 65%
M Decrease 12% 12% 11% 13% 12%

Workforce Size Plans
Comparison

2007 ®2008 =2009 m2010 =2011

70% - 0, 89%

60% -
50% -
40% -
30% -
20% -
10% { 2% 1%1%0%1%

0% —

20%4 70y,
12%12%

Substantially increase Moderately increase  Remain about the Decrease
same
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Areas of Concentration and Challenge

2 S LINEOARSR (i KSa §arda9di @ricentbatioin &nd challengeind asked them tindicate first all of
the concentrations or challenges that they feel they will focus on or must address and then in each case which single
concentration or challenge is the most important or significant in the coming year.

The most often ¢ed areas otoncentrationwered 9 ELJ yaA 2y Ay anfERNEA YA Ay NGEHHRE A
Overp &2 2F | £t / 9 biddéf exBting riarkétRand<groti ihxigting products as important areas of
concentration. In other words, these busine=saders are focused on doing a better job with what they currently do and
AY GKS FNBylFa (KSealy DIMINGY i XBoteirhbedo dydy, Bimté 38% fronBiD%in last

& S I sNde§ and surpassed this year by entry into newanikets at38% (up from 35%) and technology innovation at

34% All are good indicators thatany/ 9 h Qa | NB 221 Ay3 F2NBIFINR (2 ANRgGK |
ways to cut.

When asked to identify the single most significant area of comaéinh for the upcoming year, the top choice at 32%

gla A9ELIYyaAzy 2F SEA&AGAYI YINJSGHET TROY & WS RA Y Y 8¢
I YR GLY GOSNy N%d NB AYIRNGOFO (V daNIQYET €A yv D NP dzLJbukiness Kf®xpanding @3&sihg NJ-

markets reache88%, followed by growth in products82, and new markets aD¥% with internal restcturingfading

to 8 @ 2 KAtS SELIYRAY3I Ay SEA&GAY3TI YINyJSlGa NBang2w (KS
respectively, internal resticturingis higher at 9% among Group |l

Areas of Current Concentration
"Other" not included
Expansion of existing market-‘ 59%
Growth in existing products_ 51%
Entry into new markets- 38%
Technology innovation_ 34%
Internal restructuring_ 33%
New product Iines- 30%
Acquisition of new businesse-; 14%
Construction of new Iocations- 10%
0% lCl)% 2(I)% 3(I)% 4(I)% 5CI)% 6CI)%

*Multiple responses accepted
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Areas of Current Concentration
"Other" not included

2007 2008 &2009 ®2010 =2011

56%
55%
Expansion of existing markets 2
8%
59%
56%
52%
Growth in existing products 2
52%
51%
42%
41%
Entry into new markets 3530
0
38%
36%
37%
Technology innovation 6% .
34%
0,
42%
Internal restructuring 35%
30%
33%
35%
32%
New product lines 30%
27%
30%
16%
16%
Acquisition of new businesse$ 4%
16%
14%
11%
0,
Construction of new locations 10%
9%
10%
0% 10% 20% 30% 40% 50% 60%
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Main Area of Current Concentration
"Other" not included

Expansion of existing market 32%

Growth in existing products 20%

Entry into new markets 11%

Internal restructuring 11%

New product lines 8%

Technology innovation 7%

Acquisition of new businesse 3%

Construction of new locations 3%

0% 5% 10% 15% 20% 25% 30% 35%

Concern with Challenges
"Other" not included

Health care costs 7%

Adverse economic conditions 70%

Governmental regulation 67%

Taxation 66%

Rising supplier costs 47%

Energy costs 45%

Cash flow 36%

Existing U.S. competitio 32%

Global political instability 27%

Human resources 24%

Risk management 23%

Ability to obtain suitable financing 15%

Foreign competition 14%

Availability of equity financing 8%

0% 20% 40% 60% 80%

The most often cited challenges or concerns among the business lealensallowed to cite multiple challengesere
al SEEOK @F NGBS NES (33 Zy 2(dprod 0%yl i keanggiGEovernmental regulatio
G¢FELanti@difid wA & Ay 3 a diEhekgycBsland@ A I & K alsh bfzignificant concern.
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Concern with Challenges
"Other" not included

2007 2008 &2009 ®2010 =2011

* 76%
Health care costs 79%
i 7%
70%
**Adverse economic conditions AT
¥ 70%
Nl ) (3%
Governmental regulation é;%
0
]
. 70%
Taxation 0%
]
Rising supplier costs
]
Energy costs
]
Cash flow
Existing U.S. competitio
32%
Global political instability
27%
]
; 43%
0
Human resources
]
Risk management
]
Ability to obtain suitable financing
]
1%
Foreign competition
r
Availability of equity financing
I T T T T
*  Added in 2009 0% 20% 40% 60% 80%

FF HAnT YR Hany 4! yIFyGiAOALI GSR SO2y2YA0 R2éy ldNy €
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(Healthcarecostss & OAGSR o0& GKS 3IANBI G S awtile etamfricsadit@drisontin@eticCha s !
top concern in this mukselectquestionfor 70%, we see increasing mention of governmental regulation reaching 67%
thisyeat ¢ KS& S / 9 h Qae tile2dofiomibld@ddi@cas/akd now are turning their attention to aspects of their
economic situation that thepiope canbe fruitfully addresgd.

Top Concern with Challenges
"Other" not included

Adverse economic conditions

27%

Governmental regulation 22%

Health care costs

Taxation

Cash flow

Existing U.S. competitior_1

Rising supplier costs_

Energy costs_

Foreign competition_

Human resources_

Global political instability_

Ability to obtain suitable financing_

Risk management

Availability of equity financing

0% 5% 10% 15% 20% 25% 30%

{GAffY 6KSY a1SR ¢gKIG GKS ydzYoSNJ 2yS OKIffSylWS Aaszx «
GD2GSNYYSyll finfastBatdetl ISk X ZiyKE @ NB & OR B Fiféukh? afidkchudiRombiye Raxation

health care costand regulation and findtha#3> 2 F / 9h Q& FSSft Y2al OKI WileGycd@SR 6
indirectly is havingn their business. Day to day issues like cash flow, financing, competition and supplier costs,
although important are not the number one challenge most say they face. They feel most challenged by the economy
and what they experience as excessive governmental regulation and taxation.
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Areas of Concentration by MSA
Albany | Buffalo | Rochester| Syracusg Upstate

Challenges CEOs Face by MSA

Asked howlikely they think it is given the current market that a new company could begin operations in their area and
be successful in their industry in the near terms, only 3% felt it was very likely, 18% somewhat likely, while 53% said nc

very likelyand25% 1o f A{Ste& 4 Fff o ¢CKS LI NBYyd NBO2YYSYRIF (A:
here right now.
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Attitudes toward Government

Ly (KAa &S aghilaskedixdzhERtiSripathegoS state government is doing in enhancing the business
climate, their suggestions for issues they would like to see state government focus on, and their confidence in both stat
and federal government to improve business conditions.

bSé , 2 Ndte theJob at the government of New York is doing to assist tagimproving but still veryow and
havemore but stilllittle or no confidence in the ability dhe state government to improve business conditions.
Although confidence in thgovernment of New York has increased, if anything, faith in the federal government has
gotten even worse.

g GKAA LRAYGZ GKS /9hQa 27F dzLdadl GS b63% poor upliondadsd pb@, NI (i |
28% fair (fronll0% fai}, 5% god (up from2% goodlwith 0% saying excelleeither this year or lastWhile not a

rousing endorsement, certainly a better grade than ayeardgy. NJ y{ 2 NRSNE /ushgstiesOl f 1
development incentivesincome tax reforminfrastructure developmentnd etlics reform. The top priority pending

cuts, is the number one recommendation48% down only slightly from p’c 2 F [/ 9h Qa @

hyS @SIFNJAy(d2 GKS /d2Y2 FRYAYA&AUNIGA2YI /9hQ&a | NB Y2I

At this point,79%, an improvement fror3% are either not very or not at all confident in the ability of the government
of the State of New York to improve the business climate for businesses like theirs over the nexnlgat0%, up

from 7%are somevhat confident in the ability of the state government ahtb of/ 9 h @pdrom none,say they are

very confident in the ability of the government to improve business conditi@isarly, the new govaor has made
some progress but continues to havetallenge and an opportunity to effectively partner with these business leader
in order to enhance not only their success but also that of all of New York.
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Job Government is Doing Creating a Business Climate
in Which Companies Will Succeed
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Confidence in Government Ability to Improve Business Climate
in NYS
NYS
—
—
o
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Federal
NYS
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N
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m Very Confident ~ m Somewhat Confident = Not very confident ~ ® Not at all confident

Top Focus of the Governor and Legislature of NYS
"Other" not included
. 45%
Spending Cuts 43%
%
Business Development Incentive) 16%
0
Income Tax Reform 15%
0,
Infrastructure Development 11%
. 6%
Ethics Reform 50
Increasing State Revenues through consumer orientél 1%
taxes 1%
0% 15% 30% 45%
H2010 m2011
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Lastyear 9 h vé theXéderal government only ghtly better marks.Today thefederal government scores

considerably worse than state governmer8eventysevenpercent up from 71%NJ 4§ S G KS FSRSNI f 32
performance in creating a climate for business success as po#r, down fron23%fair, 3%, down fronb%good and

0%as excellent.Ninety percent(up from 88%pare either not at all confident {#6) or not very confident in the federal

32 @S Ny abiity'td i@@rove that climate andnly 9%indicate that they are somewhat confident in the ability of the
federal government to improve the business climate.

What success these businesses are having,ibafdpears that any increases in success are limiedhes according to
them, in spite of rather than because of the assistance of both the state and feglevarnment.

Support/Opposition of National Proposals

Increase exploration/development domestic sources of ene 8%

Pass a balanced budget amendme 10%

Reduce the corporate income tax rates 11%
Repeal health care refor 10%
Cap annual increases in Federal Regulatory spending & 22% = Support
Enact a temp. reduction in employer payroll taxé 16% = Oppose
Increase federal spending on infrastructurg 17% No Opinion

Lessen corporate income tax deductiol 17%
Increase income taxes paid by those earning over $250Kk 8%

Extend unemployment benefit 12%

0% 50% 100%

Asked whether they support or oppose ten different federal initiatives, majorities support increased exploration for and
development of domestic energy (85%), passing a balanced budget amendment (76%), reducing the corporate income
taxrates (70%), repealing health care reform legislation (69%), capping increases in federal regulatory spending at $0
(66%), enacting a temporary reduction in employer payroll taxes (56%) and increased federal spending on infrastructur
(51%)

Majorities opose increasing income taxes on those earning more than $250,000 per year (51%) and extending
dzy SYLX 28 YSy (G o0SySTAda o1 m:0d ¢KS /9hQa FFINB aLXAdG 2y
42% opposed.
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Appendix

\ FIRST bt
A\ NIAGARA

1. Which of the following industry categories best describes the type of business your company is
engaged in?
_____Engineering and Construction ____ Retail
____Food and Beverage ____ Service
____ Financial ____Wholesale and Distribution
____Manufacturing ____ Other

2. As you think about the current business or economic conditions in New York State as compared

to six months ago, would you say they are considerably better, a little better, about the same, a
little worse, or considerably worse?

____Considerably better

__Alittle better

_____About the same

__Alittle worse

____ Considerably worse

3. Looking forward from today through next year, that is, the entire 2012 year, how would you
describe your expectations for the econom vy in New York State?
____Considerably better
__Alittle better
_____About the same
____Alittle worse
__ Considerably worse

4. Now thinking specifically about your industry, how would you describe the current business or
economic conditions in New York  State as compared with six months ago?
____Considerably better
__Alittle better
___About the same
____Alittle worse
____Considerably worse

5. And looking forward from today through the next year, how would you describe your
expectations for your industr y here in New York?
____Considerably better
___Alittle better
____About the same
____Alittle worse
____ Considerably worse
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6. Now thinking specifically about your company, what are your expectations for revenue through
the year 2012 ? Do you believeyour r evenue wil | é7?
____ Grow substantially
____ Grow moderately
____ Stay about the same
____ Decrease moderately
__ Decrease substantially

7. Again as you consider your company and your existing customer base, do you expect to realize
additional revenue from  your existing customers, about the same revenue from your existing
customers as you currently realize or less revenue from your existing customers than you
currently do?

____Additional revenue
_____About the same revenue
____Lessrevenue

8. Continuing to focu s on your company, please think quickly about profitability. Between today
and the end of the calendar year 2012 do you expect your profits to grow substantially, grow
moderately, stay about the same, decrease moderately or decrease substantially?

__ Grow substantially
__ Grow moderately

____ Stay about the same
__ Decrease moderately
__ Decrease substantially

9. Businesses and the executives that direct them strive to enhance profitability in many ways.
Through which of the following strategies do you plan to MOST enhance your
profitability over the next year?  [Please select one.]
__ Market/demand growth
____ Costreduction
___ Price increase
____New technology
____ Other

10. Please indicate which of the following are major areas of concentration for your company now
and through 2012 . [Please check all that apply. ]

__ Expansion of existing markets Technology innovation

— Growth in existing products Construction of new locations

— Entry into new markets Internal restructuring

__ New product lines Other

Acquisiti on of new businesses

11. Please indicate which of the following is the MAIN area of concentration for your company now
and through 201 2. [Please select one.]

— Expansion of existing markets Acquisition of new businesses

Growth in existing products Technology innovation

— Entry into new markets Construction of new locations

— New product fines Internal restructuring
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____ Other

12. Do you intend to invest between today through 2012 in any fixed assets for your company
designed to meet growing demand, reduce costs or enhance productivity?
Yes

____Nof[skip to 14]
____Not sure [skip to 14]

13. What is the main way you expect to finance those assets? [Please select one.]
__Internally generated funds
_____Borrow from a financial institution
__ Private equity
___ Not sure

14, Now thinking about the people that work for your company, do you intend to substantially
increase, moderately increase, remain about the same or decrease your workforce between
today and the end of 20127
____Substantially increase
__Moderately increase
___Remain about the same

__ Decrease

15. Now thinking about other challenges that your company faces, which of the following are you
concerned with. [Please check all that apply. ]
__ Existing U.S. competition ___ Global political instability
____Governmental regulation ____Rising supplier costs
____ Taxation ____Human resources
_____Foreign competition ____ Cash flow
_____Energy costs ____Avalilability of equity financing
__ Risk management ___Ability to obtain suitable financing
____Adverse economic conditions ____ Other

Health care costs

16. Which of the challenges you selected are you MOST concerned with . [Please select one.]

Existing U.S. competition Health care costs

— Governmental regulation Global political instability

Taxation Rising supplier costs

Foreign competition
— 9 P Human resources

__Energy costs Cashflow

— Risk management ____Availability of equity financing

—Adverse economic conditions Ability to obtain suitable financing
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____ Other
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17. Given the current market, how likely do you think it is that a new company could begin
operations in your area and be successful in your industry in the near term?
__ Very likely
_____Somewhat likely
_____Not very likely
__ Not at all likely

18. Now allowing yourself to think about the coming year, what do you hope will be the
three most significant accomplishments your ¢ ompany will record by the end of 2012 ?
Please write the accomplishments in ranking order in the boxes below.

First

Second

Third

19. Thinking specifically about New York and the relationship between the state
government and businesses like yours, overall would you say the government of the
State of New York is doing an excellent, good, fair or poor job of creating a business
climate in which co mpanies like yours will succeed?

___ Excellent

____Goaod

___Fair

__ Poor

__Dondt know
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20. Of the following, what would you like to see the Governor and Legislature of New York
focus on? [Please check all that apply. ]

____Income Tax Reform

____Spending Cuts

____Infrastructure Development

____Business Development Incentives

__ Ethics Reform

____Increasing State Revenues through consumer oriented taxes
____ Other [specify]

21. Of those, which SINGLE area would you mos t like to see the Governor and Legislature
focus on? [Please select one.]

____Income Tax Reform

____Spending Cuts

___Infrastructure Development

__Business Development Incentives

____Ethics Reform

___Increasing State Revenues through consumer oriented  taxes
____Other [specify]

22. How confident are you in the ability of the government of the State of New York to
improve the business climate for businesses like yours here in New York over the next
year? Are you
__Very confident
____Somewhat confident
___Not very confident
___Not at all confident

23. And thinking about the efforts of the federal government, overall would you say the
federal government is doing an excellent, good, fair or poor job of creating a bu siness
climate in which companies like yours will succeed?
___ Excellent
____Good
___ Fair
___ Poor
__Dondt know

24, How confident are you in the ability of the federal government to improve the business
climate for businesses like yours here in New York o ver the next year? Are you
____Very confident
____Somewhat confident
___Not very confident
____Not at all confident
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25. For each of the following national proposals indicate whether you support it or oppose
it?

Proposal Support Oppose No opinion

Repeal the Health Care Reform
Legislation

Pass a Balanced Budget Constitutional
Amendment

Increase Federal Spending on
Infrastructure

Reduce the Corporate Income Tax Rates

Lessen Corporate Income Tax
Deductions

Extend Unemployment Benefits

Enact a Temporary Reduction in
Employer Payroll Taxes

Increase the Income Taxes Paid by Those
Earning over $250,000 a year

Increase exploration and development of
domestic sources of energy

Cap Annual Increases in Federal
Regulatory Spending at Zero Dollars

26. Please write your zip code:
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