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First Niagara Survey of Upstate New York Business Leaders 
1/31/ 12 

 

The fifth annual First Niagara Survey of Upstate New York Business Leaders was conducted between November 3, 2011 
and January 9, 2012 by the Siena College Research Institute (SRI) on behalf of First Niagara.  This report summarizes the 
survey methodology, presents the data from the 636 ǎǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎΣ ǊŜǇƻǊǘǎ ǘƘŜ άLƴŘŜȄ ƻŦ Upstate New York 
.ǳǎƛƴŜǎǎ [ŜŀŘŜǊǎέΣ ƎǊƻǳǇǎ ŀƴŘ ŀƴŀƭȅȊŜǎ current and future confidence among executives and describes the measured 
change in the attitudes and expectations of business leaders from 2007 through 2012.  In addition, this year, business 
leaders comment on their confidence in the government of both New York and the United States to respond to their 
needs and offer their ranking of governmental priorities. 

Methods and Data Collection  
 

{wL ŘŜǾŜƭƻǇŜŘ ŀ ǳƴƛǾŜǊǎŜ ƻŦ ōǳǎƛƴŜǎǎŜǎ ŦǊƻƳ ǘƘŜ ŦƻǳǊ ǳǇǎǘŀǘŜ ƳŜǘǊƻǇƻƭƛǘŀƴ ǎǘŀǘƛǎǘƛŎŀƭ ŀǊŜŀǎ όa{!Ωǎύ ƻŦ !ƭōŀƴȅ ό/ŀǇƛǘŀƭ 
Region), Rochester, Syracuse and Buffalo.  The universe included all private, for-profit businesses with yearly sales of $5 
million to $150 million according to publicly available records.  Prior to contacting any of the businesses to request 
participation the list was cleansed using the telephone and internet to verify addresses and names of appropriate 
contacts.  Each business received a ǎǳǊǾŜȅ ƛƴǾƛǘŀǘƛƻƴ ǘƘŀǘ ƛƴŎƭǳŘŜŘ ŘŜǘŀƛƭǎ ŦǊƻƳ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊǎΩ ǊŜǎǳƭǘǎ ŀƴŘ ǘƘƛǎ ȅŜŀǊΩǎ 
ǎǳǊǾŜȅΦ    ¢ƘŜ ƻǊƛƎƛƴŀƭ ǎŀƳǇƭŜ ƛƴŎƭǳŘŜŘ ōǳǎƛƴŜǎǎŜǎ ŦǊƻƳ ǘƘŜ ŦƻǳǊ a{!Ωǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǇŜǊŎŜƴǘŀƎŜǎΥ  !ƭōŀƴȅ 21%, 
Rochester 26%, Syracuse 20% and Buffalo 33%. 
 

Each business had the opportunity to respond to the survey by 1) returning the paper survey in an enclosed prepaid 
envelope, 2) completing the survey on a website developed for that purpose (www.siena.edu/sri/nyceo11), or 3) 
requesting or completing a requested telephone interview.   
 

A total of 636 unique Upstate New York business leaders completed the survey this year.  The completed surveys were 
ŦǊƻƳ ǘƘŜ ŦƻƭƭƻǿƛƴƎ a{!ΩǎΥ  !ƭōŀƴȅ 30% (up from 27%), Rochester 19% (down from 21%), Syracuse 18% (down from 19%) 
and Buffalo 31% (unchanged).  Lƴ ŀōǎƻƭǳǘŜ ƴǳƳōŜǊǎΣ мфл /9hΩǎ ŦǊƻƳ ǘƘŜ /ŀǇƛǘŀƭ wŜƎƛƻƴΣ ммт  ŦǊƻƳ {ȅǊŀŎǳǎŜΣ ммф ŦǊƻƳ 
Rochester and 199 from Buffalo as well as 11 that refused to identify their location, completed the survey this year.   
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Description of the Sample  
 

The 636 ǊŜǎǇƻƴŘŜƴǘǎ ŦǊƻƳ ǘƘŜ ŦƻǳǊ ŘƛŦŦŜǊŜƴǘ a{!Ωǎ ǊŜǇǊŜǎŜƴǘ seven major industry categories.  The distribution of 
respondents across both MSA and industry remained relatively consistent overall from the previous two years.  As a 
percentage of the total number of respondents, the response percentage increased in Albany, remained unchanged in 
Buffalo and declined in Rochester and Syracuse.   
 
Service (26%) continues to be the industry sector yielding the highest percentage of respondents.  Similar to last year 
Service was followed by Manufacturing (16%) and Engineering/Construction (16%).   Retail (14%, up from 13%)  went up 
one point as a percentage of total respondents and moved slightly ahead of Wholesale/Distribution (13%). 
Food/Beverage and Financial were represented but each comprises less than 10% of the sample.  However, Food and 
Beverage doubled its sample representation from 3% to 6%. 
 
Respondents by industry were similarly distriōǳǘŜŘ ŀŎǊƻǎǎ ǘƘŜ ŦƻǳǊ a{!Ωǎ ǿƛǘƘ some variation.  For example, compared 
to the overall upstate breakdown, Service was high in Syracuse, Manufacturing was high in Buffalo, 
Engineering/Construction was high in Albany and Syracuse, and Retail was high in Rochester and low in Syracuse. 
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Confidence in the Economy  
 

A major goal of the survey is to measure the current and future confidence of these business leaders in the economy of 
New York State in general, and specifically, as that climate impacts their industry.  Each respondent answered a 
sequence of four questions that addressed their attitude towards the current economy, as compared with six months 
ago, both in general and within their industry as well as questions that probed their expectations of the state of the 
economy as we move into and through 2012 both in general and in their specific industry.  Each of these four questions 
had identical response categories. 

 

As you think about the current business or economic conditions in New York State as compared to six months ago, 
would you say they are considerably better, a little better, about the same, a little worse, or considerably worse? 

 

o ___ Considerably better 
o ___ A little better 
o ___ About the same 
o ___ A little worse 
o ___ Considerably worse 

 

¶ Looking forward from today through next year, that is, the entire 2012 year, how would you describe your 
expectations for the economy in New York State? 

 

¶ Now thinking specifically about your industry, how would you describe the current business or economic 
conditions in New York State as compared with six months ago? 

 

¶ And looking forward from today through the next year, how would you describe your expectations for your 
industry here in New York? 

 

We first show the percentage responses to these questions among the entire sample followed for each question by a 
comparison with the last four years and then the percentage breakdown by MSA for each question.   We then describe 
the manner in which the resǇƻƴǎŜǎ ƘŀǾŜ ōŜŜƴ ŎƻƳōƛƴŜŘ ǘƻ ŎƻƴǎǘǊǳŎǘ ǘƘŜ άLƴŘŜȄ ƻŦ Upstate New York .ǳǎƛƴŜǎǎ [ŜŀŘŜǊǎέ 
and report and compare the index by MSA, industry and outlook. 
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Overall, the current attitude of the statewide economy among /9hΩǎΣ ǘƘŀǘ ƛǎΣ ǘƘŜƛǊ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ǊŜŎŜƴǘ ƛƳǇǊƻǾŜƳŜƴǘ ƻǊ 
decline, is significantly improved from that of 2008 and slightly improved from the last two years.  While we see little 
ŎƘŀƴƎŜ ƛƴ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ǘƘŀǘ report recent business climate improvement compared to last year at this time, 
we do note that the percentage that said the business climate had worsened is down from 34% a year ago (26% a little, 
8% considerably) to 30% today.  While only 28% of /9hΩǎ ŎƛǘŜ ŎƻƴǎƛŘŜǊŀōƭŜ ƛƳǇǊƻǾŜƳŜƴǘ ǘƻŘŀȅΣ we appear to be 
approaching an important tipping point as we close the gap between those that see improvement and those that 
experience worsening are now nearly equal (28% vs. 30%).  The single largest group continues as in the last two years to 
ōŜ ǘƘƻǎŜ /9hΩs (42%) that say the economic conditions are about the same.  It is noteworthy that in one MSA, Albany, 
ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ǘƘŀǘ ōŜƭƛŜǾŜ ǘƘŜ ŜŎƻƴƻƳȅ Ƙŀǎ ƛƳǇǊƻǾŜŘ ƻŦ ƭŀǘŜ ŘƻŜǎ ŜȄŎŜŜŘ ǘƘƻǎŜ ǘƘŀǘ ŦŜŜƭ ŀǎ ǘƘƻǳƎƘ ƛǘ Ƙŀǎ 
worsened (33% to 24%). 
 

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Albany Buffalo Rochester Syracuse Total

Considerably better 2% 3% 1% 1% 2%

A little better 31% 21% 26% 26% 26%

About the same 44% 43% 44% 40% 42%

A little worse 18% 25% 24% 20% 22%

Considerably worse 6% 9% 5% 14% 8%

6% 9% 5% 
14% 8% 

18% 
25% 

24% 
20% 

22% 

44% 
43% 

44% 40% 42% 

31% 
21% 26% 26% 26% 

2% 3% 1% 1% 2% 

Companies by MSA: Attitude Towards Current Business Climate 



  

Siena College Research Institute -- Dr. Donald P. Levy, Director 
www.siena.edu/sri Page 8 

 

 

 

 

 

 Future expectations for the economy in New York State are the strongest we have measured in the five years of this 
survey due not so much to increasing optimism but rather due to lessening pessimism.  By no means are these business 
leaders overwhelmingly optimistic, only 2% anticipate considerably better conditions (unchanged from a year ago) and 
32% compared to 33% a year ago expect conditions to be a little better, but we see gains in the percentage that say 
about the same, 38% compared to 32% a year ago, are in effect saying that the worst is over.  Today only 28% predict 
worsening conditions in 2012 while a year ago 33% anticipated further decline.  Clearly, the economy continues to have 
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a long way to go before these business leaders will be celebrating. But for the second time in five years, a greater 
percentage, 34%, virtually unchanged from 35%,  expect improving conditions compared to the percentage, 28% down 
from 33%,  that anticipate worsening conditions.  Two years ago, while 32% predicted improvement, 41% anticipated 
decline.  ¢ƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ŀƴǘƛŎƛǇŀǘƛƴƎ ƛƳǇǊƻǾŜƳŜƴǘ ƛǎ ƎǊŜŀǘŜǊ ƛƴ ŜŀŎƘ ƻŦ ǘƘŜ ŦƻǳǊ a{!Ωǎ ǘƘŀƴ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ 
that expects further worsening of economic conditions. 
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The third and fourth index construction questions asked respondents to focus on their industry.  In the first of those two 
ǉǳŜǎǘƛƻƴǎΣ /9hΩǎ ŀǎǎŜǎǎ ǘƘŜ ŎǳǊǊŜƴǘ ƛƳǇŀŎǘ ƻŦ ǘƘŜ ǎǘŀǘŜ ŜŎƻƴƻƳȅ ƻƴ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅ ŀƴŘ ƛƴ ǘƘŜ ƭŀtter, the expectations 
they have over the coming year for their industry here in New York. 
 
The current assessment of economic ƛƳǇǊƻǾŜƳŜƴǘ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǿƻǊǎŜƴƛƴƎ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜƛǊ ƛƴŘǳǎǘǊȅ ŀƳƻƴƎ /9hΩǎ ƛǎ 
nearly lower than their current assessment of the overall state economy and down slightly from last year.  Twenty-four 
percent (down from 28%)  see conditions that impact their industry improving of late and 35%, virtually unchanged from 
36% last year, see recent worsening.  This assessment is  less positive as compared with last yearΩs as today the gap 
between those that anticipate improvement to those that expect decline has widened from only 8 points to 11 today.  
While the current reading today is more optimistic than it was two or three years ago, as we begin 2012, /9hΩǎ ƻverall 
appraisal of the current impact of economic conditions on their industry is no better if not slightly worse than it was a 
year ago.  !ƭǎƻΣ ƛƴǘŜǊŜǎǘƛƴƎƭȅΣ /9hΩǎ ƻǾŜǊŀƭƭ ƘŀǾŜ ŀ ǎƭƛƎƘǘƭȅ ƳƻǊŜ ǇƻǎƛǘƛǾŜ ƧǳŘƎŜƳŜƴǘ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ ŜŎƻƴƻƳȅ ŀƴŘ ƭŜǎǎ 
negatively about the overall conditions than they do of the impact of those conditions are having on their industry. 
 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǎƘƻǿǎ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ōȅ ƛƴŘǳǎǘǊȅ ǘƘŀǘ both feel as though conditions have either improved 
or worsened currently or expect those changes in the future relative to their industry.   
 

Industry 
Current Impact of Economy on Industry Future Expectations for Industry 

Better Worse Better Worse 

Eng/Const 24% (4%) 46% (15%) 28% (4%) 41% (10%) 

Food/Beverage 22% (8%) 39% (6%) 30% (11%) 30% (8%) 

Financial 25% (0%) 23% (6%) 45% (2%) 33% (8%) 

Manufacturing 28% (6%) 31% (4%) 38% (6%) 28% (5%) 

Retail 24% (1%) 34% (10%) 37% (1%) 24% (8%) 

Service 22% (2%) 34% (8%) 30% (3%) 35% (10%) 

Whole/Dist 21% (0%) 35% (9%) 26% (1%) 39% (7%) 
() indicate percent that stated considerably better/worse 

More ǎƻ ǘƘŀƴ /9hΩǎ ŦǊƻƳ ŀƴȅ ƛƴŘǳǎǘǊƛŜǎ, manufacturing and financial /9hΩǎ ƘŀǾŜ ŦŀǊŜŘ ōŜǘǘŜǊ ŘǳǊƛƴƎ ǘƘŜ ƭŀǎǘ ǎƛȄ ƳƻƴǘƘǎΦ  
Looking to the future, financial, manufacturing and ǊŜǘŀƛƭ /9hΩǎ ƘŀǾŜ by far the most optimistic within industry 
expectations while engineering and wholesale/distribution are decidedly more pessimistic.   
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Unlike the past three years, the overall results to this question that measures future industry expectations are not 
noticably more optimistic than any of the other questions.  This year /9hΩǎ ƘŀǾŜ ŀ ƳƻǊŜ ƘƻǇŜŦǳƭ ŀǇǇǊŀƛǎŀƭ ƻŦ ǘƘŜ ƻǾŜǊŀƭƭ 
economy than they as a group do of their own industry.  ²ƘŜǊŜ ƭŀǎǘ ȅŜŀǊ ƳƻǊŜ /9hΩǎ ŀƴǘƛŎƛǇŀǘŜŘ ƛƳǇǊƻǾŜƳŜƴǘ όоп҈ ǘƻ 
30%) this year only nearly equal numbers expect improvement vis a vis decline (32% to 33%). 
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It is clear that for each of the four questions whether looking at overall current attitudes, future expectations or within 
industry attitudes and/or expectations, the business leaders we surveyed believe that the economy is not better today 
than it was six months ago and although significantly better than it was two years ago the anticipated improvement of 
2011 did not materialize.  In fact at this point overall, /9hΩǎ ǘŜƭƭ ǳǎ ǘƘŀǘ ǘƘŜȅ Ƙŀve essentially stayed even and, in that 
they had expected continuing improvement, the feeling is that they and the economy have taken a small step 
backwards.  
 

In order to facilitate discussion of this data as well as to compare business leaders in one MSA, and in one industry with 
another, we once again construct and report the Index of Upstate New York Business Leaders.  The index is based on 
these four questions that measure current attitudes and future expectations both of the state economy and within 
industry prospects.  We build the index by establishing a relationship between the percentage of respondents that see 
or expect improvement with those that recognize or anticipate decline.  The index for the entire sample or of any 
identified subset can be determined and ranges from an absolute low of zero to a high of 200.  If equal numbers of 
ǊŜǎǇƻƴŘŜƴǘǎ ƛƴŘƛŎŀǘŜŘ άōŜǘǘŜǊέ ŀƴŘ άǿƻǊǎŜέ ƻƴ ǘƘŜ ŦƻǳǊ ǉǳŜǎǘƛƻƴǎ ǘƘŜ ƛƴŘŜȄ ǿƻǳƭŘ ōŜ мллΦ  ¢ƘŜǊŜŦƻre any score below 
100 points demonstrates more respondents seeing and/or expecting things to worsen as opposed to improve. 
 

In constructing the Index of Upstate New York Business Leaders, we provide three separate indices; the overall, the 
current (based on the two questions that assess attitudes towards the current climate as compared to six months ago) 
and the future (based on the two forward looking questions). 
 
The overall Index of Upstate New York Business Leaders is 97.9 in 2011 down ever so slightly from 98.4 last year while 
up from 86.4 in 2009.  This is a small decline of 0.5 from last year but an increase of 11.5 points over two years ago and 
58.9 points over 2008.   The current overall index is now only 2.1 points below the index breakeven point of 100 but, in 
that last year we trumpeted the movement towards the breakeven point from previously frighteningly low numbers, 
ǘƘƛǎ ȅŜŀǊΩǎ ǊŜŀŘƛƴƎ ƛǎ ǊŜŀǎǎǳǊƛƴƎ ƛƴ ǘƘŀǘ ǿŜ ŘƛŘ ƴƻǘ ƳƻǾŜ ƛƴ ŀ ǎƛƎƴƛŦƛŎŀƴǘ negative direction but disappointing that any 
recovery as measureŘ ōȅ ǘƘŜ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ǘƘŜǎŜ /9hΩǎ Ƙŀǎ ǎǘŀƭƭŜŘΦ 
 
The current index at 92.8 is down a point from last year but up 14.7 points from two years ago and 61.7 points over that 
index in 2008.  The future index at 103.0 has continued to exceed the breakeven point of 100 and is unchanged from 
103.1 last year as well as 56.1 points higher than in 2008. 
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Lƴ ƭƻƻƪƛƴƎ ŀǘ ǘƘŜ ǘƘǊŜŜ ƛƴŘƛŎŜǎ ƛƴ ǘƘŜ ŦƻǳǊ ǳǇǎǘŀǘŜ a{!ΩǎΣ ǿŜ ŦƛƴŘ ǘƘŀǘ Albany has the highest overall index followed by 
Rochester, Buffalo and Syracuse.  Only Albany is above the breakeven point and experienced a gain of over 12 points.  
Albany is especially noteworthy as all three indices are above 100.  Rochester although second overall and reading 
ostensibly at breakeven did see nearly a 10 point fall in overall and significant declines in both current and future 
confidence.  Buffalo remained mostly unchanged but did experience some increase in future sentiment.  Syracuse fell 
from just above breakeven to below it overall.  While current confidence is low at 88.0, Syracuse continues to be at 
breakeven in future confidence. 
 
With most index numbers hovering near 100, it fair to say as we did a year ago, ǘƘŀǘ ƻǾŜǊŀƭƭΣ ǘƘŜǎŜ /9hΩǎ ŦŜŜƭ ŀǎ ǘƘƻǳƎƘ 
they have successfully weathered the economic storm of our generation.  However, where last year we felt that they 
were poised to methodically pursue guarded growth, now that seems only true of some in industries like financial and 
manufacturing and to some degree retail or service while many are now just treading water, doing business but not 
expecting business conditions and their business to soon prosper.   The horribly low sentiment and deep concerns over 
ǎǳǊǾƛǾŀƭ ǘƘŀǘ ǿŜ ǎŀǿ ŦƻǊ ŀ ƳŀƧƻǊƛǘȅ ƻŦ /9hΩǎ ƛƴ нллу ƛǎ ƎƻƴŜ ōǳǘ ǘƘŜ ǎǘŜŀŘȅ ƛƳǇǊƻǾŜƳŜƴǘ ƻŦ нллф ŀƴŘ н010 has now 
ŘƛǎŀǇǇƻƛƴǘƛƴƎƭȅ ǎǘŀƭƭŜŘ ŦƻǊ Ƴŀƴȅ /9hΩǎ ƛƴ bŜǿ ¸ƻǊƪΦ  hǾŜǊŀƭƭ ǘƘŜȅ ŀǊŜ ǎƭƛƎƘǘƭȅ ƳƻǊŜ ƻǇǘƛƳƛǎǘƛŎ ǘƘŀƴ ǇŜǎǎƛƳƛǎǘƛŎ ŀǎ ǿŜ 
enter 2012 but the sense now is that we may be in for another year similar to the last.  We may be in for an economic 
holding pattern that varies somewhat by industry or by unique individual circumstances but will not generously lift all 
ōƻŀǘǎΦ  нлмн ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜǎŜ /9hΩǎ ǿƛƭƭ ōŜ ŀƴƻǘƘŜǊ ŎƘŀƭƭŜƴƎƛƴƎ ȅŜŀǊ ƻŦ ǿŀǘŎƘƛƴƎ ŜȄǇŜƴǎŜǎΣ ƧǳŘƛŎƛƻǳǎƭȅ ŜȄǇŀƴŘƛƴƎ ƛƴǘƻ 
new markets or expanding existing ones and growing only as orders demand. 
 

 Overall Index Current Index Future Index 

¦ǇǎǘŀǘŜ b¸ ό!ƭƭ ŦƻǳǊ a{!Ωǎύ 97.9 (98.4) 92.8 (93.8) 103.0 (103.1) 

Albany 102.8 (90.4) 100.3 (83.9) 105.3 (96.9) 

Buffalo  94.8 (93.4) 89.2 (90.9) 100.5 (96.0) 

Rochester 99.6 (109.1) 92.4 (103.7) 106.7 (114.6) 

Syracuse 94.4 (101.0) 88.0 (95.9) 100.9 (106.2) 
() displays index from previous year 
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In addition to looking at the variation in the index between the regions of upstate New York, we now report the index by 
each of the seven industry categories. 
 

 Eng/Const Food/Bev Financial Manufacturing Retail Service Wh/Dist Total 

Current 86.1 (92.6) 81.9 (78.6) 104.7(108.3) 101.5 (107.3) 88.3 (91.4) 93.9 (91.3) 92.9 (78.2) 92.8 (93.8) 

Future 88.0 (104.2) 100.0 (102.4) 114.2 (118.5) 112.4 (106.0) 107.8 (111.7) 104.8 (94.5) 98.2 (98.3) 103.0 (103.1) 

Overall 87.0 (98.4) 91.0 (90.5) 109.4 (113.4) 106.9 (106.7) 98.1 (101.5) 99.4 (92.9) 95.6 (88.2) 97.9 (98.4) 
() displays index from previous year 

 
Where every index for every industry increased from 2009 to 2010 this year we see increases overall in food/beverage,  
manufacturing, service and wholesale/distribution.  The future index improved for those in manufacturing and service 
while current improved for food/beverage, service and wholesale/distribution. 
 
The overall index figures by industry show that Financial has the highest level of confidence at 109.4 down from 113.4, 
followed by Manufacturing at 106.9 virtually unchanged from 106.7, and service at 99.4 up from 92.9.  Those three 
industries as well as retail exceed the statewide average.   
 

 

Lƴ ƻǊŘŜǊ ǘƻ ŦǳǊǘƘŜǊ ŜȄŀƳƛƴŜ ǘƘŜ ŎƻƴŦƛŘŜƴŎŜ ƻŦ ¦ǇǎǘŀǘŜ /9hΩǎ ŀƴŘ ǘƻ ƳŀƪŜ ǎŜƴǎŜ ƻŦ ǘƘŜ ŀǘǘƛǘǳŘŜǎ ŀƴŘ Ǉƭŀƴǎ ƻŦ ǘƘƛǎ ƎǊƻǳǇ 
of important business leaders, we have submitted the individual responses of all 636 respondents on the four index 
questions to cluster analysis.  In so doing we have, as in the last three years, ƛŘŜƴǘƛŦƛŜŘ ǘƘǊŜŜ ŘƛǎǘƛƴŎǘ ƎǊƻǳǇǎ ƻŦ /9hΩǎΦ 
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²Ŝ ŘƛǎǇƭŀȅŜŘ ōƻǘƘ ǘƘŜ ƎǊŀǇƘƛŎ ŘŜǇƛŎǘƛƻƴ ƻŦ ŀƭƭ /9hΩǎ ƎǊƻǳǇŜŘ ƛƴǘƻ ǘƘŜ ŎƭǳǎǘŜǊ ŘŜǘŜǊƳƛƴŜŘ ōȅ ǘƘŜƛǊ ǊŜǎǇƻƴǎŜǎ ǘƻ ŜŀŎƘ ƻŦ 
ǘƘŜ ŦƻǳǊ ƛƴŘŜȄ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǘƘƛǎ ȅŜŀǊΩǎ ŎƭǳǎǘŜǊ ŀƴŀƭȅǎƛǎ ŎƻƳǇŀǊŜŘ to the last three years so as to see the change both in 
the relative sƛȊŜ ƻŦ ǘƘŜ ǘƘǊŜŜ ƎǊƻǳǇǎ ƻŦ /9hΩǎ ŀƴŘ ǘƘŜ ƳƻǾŜƳŜƴǘ ƛƴ ǘƘŜƛǊ ǊŜƭŀǘƛǾŜ ƭŜǾŜƭǎ ƻŦ ŎƻƴŦƛŘŜƴŎŜΦ  ¢ƘŜ Ȅ-axis is a 
representation of the current confidence and the y-axis is the future confidence.  The point in the center, 6, 6, is the 
breakeven point at which a group would share a level of confidence at which optimism and pessimism both current 
experience and future expectations are balanced.  The quadrant in the upper right is home to those that have both 
current and future confidence above that point, while the quadrant in the lower left is the location for those that 
describe both the current and future negatively. 
 

/ƭŜŀǊƭȅΣ ŀƴȅ ŜŎƻƴƻƳȅΩǎ ƘƻǇŜ ǿƻǳƭŘ ōŜ ǘƻ ƘŀǾŜ млл҈ ƻŦ ōǳǎƛƴŜǎǎ ƭŜŀŘŜǊǎ ƭƻŎŀǘŜŘ ƛƴ ǘƘŜ ǉǳŀŘǊŀƴǘ ƛƴ ǘƘŜ ǳǇǇŜǊ ǊƛƎƘǘΦ  That 
is, with average scores in which current confidence was greater than it had been or at least somewhat better and 
expectations for the future either for the entire economy or within industry is again at least somewhat better.  
Conversely, an economic system in which all leaders felt things had gotten worse and expected continuing deterioration 
would not only be located in the lower left quadrant but would not be expected to continue to operate for very long.   

We immediately see that less /9hΩǎ ŀǊŜ ƴƻǿ in Group 1 or the most optimistic group than last year.  While last year 35% 
(an increase from 30% in 2009) ƻŦ /9hΩǎ ǿŜǊŜ ƛƴ ǘƘŜ Ƴƻǎǘ ƻǇǘƛƳƛǎǘƛŎ ƎǊƻǳǇ ǿƛǘƘ ŀ ƳŜŀƴ ǎŎƻǊŜ ƻŦ тΦ5 current and 7.8 
ŦǳǘǳǊŜ όуΦл ƛƴŘƛŎŀǘŜǎ ŀƴ ŀǾŜǊŀƎŜ ŘŜǎŎǊƛǇǘƛƻƴ ƻŦ ΨǎƻƳŜǿƘŀǘ ōŜǘǘŜǊΩύΣ ǘƘƛǎ ȅŜŀǊ о2҈ ƻŦ /9hΩǎ ŀǊŜ ƛƴ ǘƘƛǎ ǘƻǇ ƎǊƻǳǇ ǿƛǘƘ 
identical mean scores of 7.5 current and 7.8 future.  TƘŜ /9hΩǎ ƛƴ ǘƘƛǎ ƎǊƻǳǇ ŀǊŜ ŦŀǊ ƳƻǊŜ ƴǳƳŜǊƻǳǎ ǘƘŀƴ ǘƘŜ мп҈ ǘƘŀǘ 
were included in 2008 and have a far more optimistic view of both the present and the future (2008- 6.3 current, 6.7 
future) ōǳǘ ŦƻǊ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ƴƻǿ ƛƴ ǘƘǊŜŜ ȅŜŀǊǎ ǘƘŜ ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ǘƘŀǘ ǎƘŀǊŜ ŀƴ ƛƳǇǊƻǾƛƴƎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ƳŀǊƪŜǘ 
conditions and a belief in improving conditions has lessened. 

Group 2, the middle group, has increased in size, 44% as compared with 39% last year, 36% in 2009 and 27% in 2008, 
and remained similar to last year in confidence with mean readings of 5.6 current and 5.9 future.  Last year this group 
had moved to the right, that is increased most especially in current confidence.  While some members of this cluster 
have experienced improvement and do expect bettering conditions, as a whole they see current conditions as being 
either flat or slightly worse than six months ago and have little expectations of improvement in the economy in 2012.   

The weakest group, those that in 2008 we identified as just trying to survive, has grown far smaller and now represent 
нп҈ ƻŦ ŀƭƭ /9hΩǎ Řƻǿƴ ŦǊƻƳ 26% last year, 34% in 2009 and 58% in 2008.  Still, this group, remains at a level at which 
survival is the dominant goal with confidence readings  on average at 3.6 current and 3.7 future, unchanged from last 
year but up from 3.2, 3.2 in 2009.  This problematic group has become smaller but continues to represent nearly a 
quarter oŦ ŀƭƭ ǳǇǎǘŀǘŜ  /9hΩǎ ŀƴŘ ƻŦ ŎƻǳǊǎŜ ŘƻŜǎ ƴƻǘ ŎƻƴǎƛŘŜǊ ŀƴȅ ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ƘŀǾŜ ƎƻƴŜ ƻǳǘ ƻŦ ōǳǎƛƴŜǎǎ ƻǾŜǊ ǘƘƛǎ 
prolonged difficult period. 

Two years ago ǿƛǘƘ сс҈ ƻŦ /9hΩǎ ƛƴ ŜƛǘƘŜǊ ǘƘŜ ǘƻǇΣ Ƴƻǎǘ ƻǇǘƛƳƛǎǘƛŎ ƎǊƻǳǇ ƻǊ ǘƘŜ ƳƛŘŘƭŜ ƎǊƻǳǇΣ ǿŜ ŀǊƎǳŜŘ ǘƘŀǘ ǘǿƻ-
thirds ƻŦ bŜǿ ¸ƻǊƪΩǎ /9hΩǎ ǿŜǊŜ άōŀŎƪ ƛƴ ōǳǎƛƴŜǎǎΦέ  ¢ƻŘŀȅ ŀƴŘ for the second consecutive year approximately three 
quarters, 76% are included in that designation.  Still, it is noteworthy that as important as it is that the survival group is 
smaller and that both upper groups have grown, we still do not see overwhelming optimism in the future with that score 
on average by the top two groups remaining flatΦ  ²Ƙŀǘ ǿŜ ǎŜŜ ƛǎ ŦŜǿŜǊ /9hΩǎ ǎǳŦŦŜǊƛƴƎ ŘŜǾŀǎǘŀǘƛƴƎ ŎǳǊǊŜƴǘ ŎƻƴŘƛǘƛƻƴǎ 
ŀƴŘ ŀ ǎǘŜŀŘȅ ƳƻǾŜƳŜƴǘ ƻŦ ǎƻƳŜ /9hΩǎ ŀǿŀȅ from survival towards cautious growth and profitability. 

Throughout the remainder of the discussion of revenue and profitability expectations, fixed asset acquisitions, 
workforce plans,  areas of concentration and challenge and opinions on governmental action,  we in each case show not 
only the overall  and geographic frequencies but also cross tabulate the results for these three disparate groups of 
/9hΩǎ. 
 

The Index of Upstate New York Business Leaders provides an indication of confidence among business leaders by MSA 
and offers a measure that can be tracked in the years to come. 
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Given !ƭōŀƴȅΩǎ ƻǾŜǊ 100 index score ŀƴŘ wƻŎƘŜǎǘŜǊΩǎ ǎŜŎƻƴŘ ǇƭŀŎŜ ŦƛƴƛǎƘ, it is no surprise that the greatest percentage of 
DǊƻǳǇ L /9hΩǎΣ 34% in Albany and 35% in Rochester ƻŦ ŀƭƭ /9hΩǎ ƛƴ ǘƘŀǘ a{!Σ ŀǊŜ ǇǊŜǎŜƴǘ ƛƴ ǘƘƻǎŜ a{!ΩǎΦ  Still, no region 
is without a cluster of these businesses that are now less negatively impacted and more optimistic about the future.  
Each MSA has at least 73҈ ƻŦ /9hΩǎ ǘƘŀǘ ŀǊŜ ƛƴ ŜƛǘƘŜǊ DǊƻǳǇ L ƻǊ LLΦ 
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Revenue and Profits  
 

Forty percent (down from 45% last year but up from 35% 2009) of all respondents (4% substantially and 36% 
moderately) predict that their revenues will grow this year while only 20% (down from 23%) 16% moderately and 4% 
substantially expect revenues to decrease.  Thirty percent expect an increase in profitability while 31% anticipate a 
decrease in profits.  Revenue projections appear largely unchanged from last year with a small decline in the percentage 
expecting an increase but a similar offsetting decline in those expecting a decrease.  Profitability projections appear to 
also be largely unchanged although they point to a slight lessening as compared with expectations a year ago.  Both of 
these expectations match the overall sense of an economy that while not in decline is simply not progressing. 
 

 

 

 

 

Neither revenue nor profitability expectations have returned to the 2007 level. 
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Last year, 32% of respondents expected to increase their profitability while this year 30% believe profits will rise.  Still, 
the 2007 expectations saw 40% predicting increasing profits.  While profitability projections are down slightly as 
compared with last year, we see that the percentage this year that expect profits to fall has remained the same at 31%. 
 

 

 

²Ŝ ƴƻǿ ƭƻƻƪ ǉǳƛŎƪƭȅ ŀǘ ǘƘŜ ǾŀǊƛŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ ǘƘǊŜŜ ŎƭǳǎǘŜǊǎ ƻŦ /9hΩǎ ǘƻǿŀǊŘǎ ǊŜǾŜƴǳŜ ŀƴŘ ǇǊƻŦƛǘŀōƛƭƛǘȅ ŜȄǇŜŎǘŀǘƛƻƴǎΦ  
The three groups were identified based upon the four index questions but the differences between these  groups of 
/9hΩǎ ƻƴ ǊŜǾŜƴǳŜ ŀƴŘ ǇǊofitability expectations are eye-opening. 
 

/9hΩǎ ƛƴ DǊƻǳǇ L ς the 32% that are least affected by current economic conditions and most optimistic about the future ς 
expect revenues to increase at the rate of 73% (79% 2010,74% 2009, 55% 2008) as compared with only  3% (3% 2010, 
4% 2009, 10% 2008) ƻŦ ǘƘŜ /9hΩǎ ƛƴ ǘƘƛǎ ƎǊƻǳǇ ǘƘŀǘ ōŜƭƛŜǾŜ ǊŜǾŜƴǳŜǎ ǿƛƭƭ ŦŀƭƭΦ  Fifty-four percent (58% 2010, 59% 2009, 
46% 2008) ƻŦ DǊƻǳǇ L /9hΩǎ ǇǊŜŘƛŎǘ ƛƴŎǊŜŀǎƛƴƎ ǇǊƻŦƛǘŀōƛƭƛǘȅ ǿƘƛƭŜ 9% (9% 2010, 10% 2009, 19% 2008) believe profits will 
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decline.  Clearly, large percentages of this slightly smaller group expect business to be good and to yield increasing 
revenues and profits. 
 

CEOΩǎ ƛƴ DǊƻǳǇ LL ς 44% of the sample, significantly affected by the economic slowdown but guardedly optimistic about 
the future ς still tend to think revenues will either increase at the rate of 32% (34% 2010, 31% 2009, 40% 2008) or at 
least stay the same (52% up from 47% last year).  Twenty-five percent (up from 23% last year, 22% 2009, 34% 2008) of 
/9hΩǎ ƛƴ ǘƘƛǎ ƎǊƻǳǇ ǎǘƛƭƭ ōŜƭƛŜǾŜ ǘƘŜȅ ǿƛƭƭ ŀǘ ƭŜŀst moderately increase profits while 47% (49% 2010 and 44% 2009) expect 
to hold profitability at the same rate and 28% expect a decrease in profitabilityΦ  ¢Ƙƛǎ ΨƳƛŘŘƭŜ ƻŦ ǘƘŜ ǊƻŀŘΩ ƎǊƻǳǇ 
anticipates little change in the year ahead which given its increase in size is a small step back across the entire 
marketplace.  Only a third anticipate increasing revenue and only a quarter believe they will realize more profits. 
 

/9hΩǎ ƛƴ DǊƻǳǇ LLL ς 24% of the sample ς once again expect a truly difficult year.  Still, 10%, down from 16% last year,  of 
this group predict a moderate increase in revenue and a small 9% down from 11% a year ago,  expect a moderate 
increase in profits.  The majority, 52% (58% 2010, 63% 2009) of this ƎǊƻǳǇ ƻŦ /9hΩǎ ŜȄǇŜŎǘǎ ŀǘ ƭŜŀǎǘ ŀ ƳƻŘŜǊŀǘŜ ŘŜŎƭƛƴŜ 
in revenues and 62% (66% 2010, 69% 2009) expect profits to lessen. 
 
²ƘƛƭŜ пл҈ ƻŦ ŀƭƭ /9hΩǎ ŀƴǘƛŎƛǇŀǘŜ ƛƴŎǊŜŀǎƛƴƎ ǊŜǾŜƴǳŜǎ ƛƴ нлмн ƻƴƭȅ ол҈ ōŜƭƛŜǾŜ ǘƘŀǘ ǿƛƭƭ ǘǊŀƴǎƭŀǘŜ ƛƴǘƻ ƳƻǊŜ ǇǊƻŦƛǘǎΦ  ¢Ƙƛǎ 
coupled with little optimistic change again indicates that at this time only about one-third of /9hΩǎ Ŏŀƴ ōŜ ŘŜǎŎǊƛōŜŘ ŀǎ 
optimistic while about 40% are holding steady and about a quarter continue to struggle. 
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While two years ago, the single most cited profit enhancement strategy was cost reduction (42%), this year, similar to 
last year,  we see an intent to increase demand for market growth and penetration increasing from 28% in 2008 to 40%.  
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Again this year, CEOΩǎ cite market and demand growth more often than they cite cost reduction as a profit enhancement 
strategy.  ²ƘƛƭŜ Ŏƻǎǘ ǊŜŘǳŎǘƛƻƴǎ ŀƴŘ ŜŦŦƛŎƛŜƴŎƛŜǎ ƛƴ ƎŜƴŜǊŀƭ ŀǊŜ ƴƻ Řƻǳōǘ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ŀǘ ǘƘŜ ŦƻǊŜŦǊƻƴǘ ƻŦ ǘƘŜǎŜ /9hΩǎ 
thinking, we continue to believe that doing business, that is, seeking to grow markets and demand for products and 
services is more conducive to economic health and vitality than is cost reductions.  
 

It is noteworthy that among Group I companies, market growth continues to be the top profit enhancement strategy 
with 57% (down from 61% last year) ƻŦ ǘƘƻǎŜ /9hΩǎ ŎƛǘƛƴƎ ƛǘΦ  IƻǿŜǾŜǊ ŀƳƻƴƎ DǊƻǳǇ LL by 44% to 35҈ /9hΩǎ cite cost 
reduction as compared to market growth.  If the economic strength and optimism ƻŦ /9hΩǎ ƛƴ ǘƘƛǎ ƎǊƻǳǇ grows, we 
would expect this movement away from cost reductions to growth to continue. 
 
Among Group III a plurality, 46% (down from 55%) plan to focus on reducing costs.  Not only do the three groups of 
/9hΩǎ ƘŀǾŜ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ŘƛŦŦŜǊŜƴǘ ƭŜǾŜƭǎ ƻŦ ŎƻƴŦƛŘŜƴŎŜΣ ǘƘƻǎŜ ŘƛŦŦŜǊŜƴŎŜǎ ŀǇǇŜŀǊ ǘƻ ƭŜŀŘ ǘƻ ŘƛŦŦŜǊŜƴǘ Řŀȅ-to-day 
strategies.  ¢ƘŜ /9hΩǎ ƛƴ DǊƻǳǇǎ L ŀƴŘ LL ǎǘƛƭƭ Ǉƭŀƴ ǘƻ ƎǊƻǿ ǘƘŜƛǊ ōǳǎƛƴŜǎǎŜǎ ǿƘƛƭŜ ǘƘŜ ƭŜŀŘŜǊǎ ƛƴ DǊƻǳǇ LLL continue to look 
to find ways to cut back. 
 
 

 

  

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Albany Buffalo Rochester Syracuse Upstate NY

Market/Demand growth 42% 43% 37% 37% 40%

Cost reduction 36% 37% 45% 38% 38%

New technology 9% 8% 3% 9% 8%

Price increase 7% 9% 8% 9% 8%

7% 9% 8% 9% 8% 
9% 8% 3% 

9% 8% 

36% 37% 45% 
38% 38% 

42% 43% 37% 37% 40% 

MSA: Top Profit Enhancement Strategy 2012 
"Other" not included 



  

Siena College Research Institute -- Dr. Donald P. Levy, Director 
www.siena.edu/sri Page 26 

 

Fixed Assets and Labor Workforce  
 

With essentially stable levels of confidence and overall stable expectations for increased revenues and profits, the 
ǇŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ǇƭŀƴƴƛƴƎ ǘƻ ƛƴǾŜǎǘ ƛƴ CƛȄŜŘ !ǎǎŜǘ !Ŏǉǳƛǎƛǘƛƻƴǎ ƻǾŜǊ ǘhe coming year is unchanged at 52% (51% last 
year)Φ  ²Ŝ ǎŜŜ /9hΩǎ ƻǾŜǊŀƭƭ ŀŘƻǇǘƛƴƎ ŀ άƭŜŀƴ ŀƴŘ ƳŜŀƴέ ŀǇǇǊƻŀŎƘ ŀƴŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ new normal approach to business, 
holding off on new asset acquisitions until they are absolutely needed and justified.  Still with over half planning to 
acquire, we continue to argue that upstate New York is open for and doing business.   Still, we continue to lag 11 points 
ōŜƘƛƴŘ ǘƘŜ ǊŀǘŜ ŀǘ ǿƘƛŎƘ /9hΩǎ ǇƭŀƴƴŜŘ ǘƻ ŀŎǉǳƛǊŜ ŦƛȄŜŘ ŀǎǎŜǘǎ ƛƴ нлл7.  This more cautious attitude while, perhaps 
prudent, will continue to slow the production and sales of those assets. 
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Fifty-nine percent of those that do plan to acquire fixed assets plan to use internally generated funds while 32% up from 
28% last year and from 26% two years ago, plan to borrow from a financial institution. 
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The commitment to acquire fixed assets is highest amonƎ DǊƻǳǇ L /9hΩǎ ŀǘ 60% (virtually unchanged from 62% a year 
ago).  It is notably hopeful, both individually and collectively, that 53% (up from 51% a year ago and  from 43% in 2009) 
of Group II /9hΩǎ Ǉƭŀƴ ǘƻ ŀŎǉǳƛǊŜ ŦƛȄŜŘ ŀǎǎŜǘǎ ǘƘƛǎ ȅŜŀǊΦ  hƴƭȅ 39% up slightly from 36% ƻŦ DǊƻǳǇ LLL /9hΩǎ ƛƴǘŜƴŘ ǘƻ ƛƴǾŜǎǘ 
in their business this year. 
 

5ŜǎǇƛǘŜ ǘƘŜ ǊŜŀǎǎǳǊƛƴƎ ŜŎƻƴƻƳƛŎ ƛƴŘƛŎŀǘƻǊ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ŀ ƳŀƧƻǊƛǘȅ ƻŦ /9hΩǎ ǇƭŀƴƴƛƴƎ ǘƻ ƛƴǾŜǎǘ ƛƴ ǘƘŜƛǊ ōǳǎƛƴŜǎǎŜǎ ƻǾŜǊ 
the next year, workforce size plans appear to continue ǘƻ ƭŀƎ ŀƴŘ ǘƘƛǎ ȅŜŀǊ /9hΩǎ ǎŀȅ ǘƘŜȅ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ ǿƻǊƪŦƻǊŎŜ ŀǘ 
a rate less than their stated intent a year ago.  
 
Last year, 27҈ ƻŦ /9hΩǎ ǇƭŀƴƴŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜƛǊ ǿƻǊƪŦƻǊŎŜ ŀǎ ŎƻƳǇŀǊŜŘ ǿƛth 12% that continued to plan to decrease 
their workforce size.  This year, 23% plan to hire and only 12% envision layoffs.  Framed positively, only about 1 in 8 
/9hΩǎ ŀǊŜ ǇǊŜŘƛŎǘƛƴƎ ƭŀȅƻŦŦǎ ǿƘƛƭŜ ƴŜŀǊƭȅ ф ƛƴ ǘŜƴ ǿƛƭƭ ŜƛǘƘŜǊ ǊŜǘŀƛƴ ƻǊ ŜƴƭŀǊƎŜ ǘƘŜƛǊ ǿƻǊƪŦƻǊŎŜΦ  {ǘƛƭƭΣ ŀŦǘŜǊ ǘƘǊŜŜ ȅŜŀǊǎ ƻf 
increases in the pŜǊŎŜƴǘŀƎŜ ƻŦ /9hΩǎ ǘƘŀǘ Ǉƭŀƴ ǘƻ ƘƛǊŜΣ ǘƘƛǎ ȅŜŀǊΣ ǘƘŜ ǘǊŜƴŘ Ƙŀǎ ƳƻǾŜŘ ƛƴ ǘƘŜ ƻǇǇƻǎƛǘŜ ŘƛǊŜŎǘƛƻƴΦ 
 
¢ƘŜ ǎƛƴƎƭŜ ƭŀǊƎŜǎǘ ƎǊƻǳǇ ƻŦ /9hΩǎΣ с5%, continue to plan on keeping their workforce size unchanged.  
 
We are aware that unemployment or underemployment troubles much of upstate New York.  Although these figures 
ǿƛƭƭ ƴƻǘ ǇǊƻŘǳŎŜ ŜƴƻǳƎƘ Ƨƻōǎ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŎǳǊǊŜƴǘ ǇǊƻōƭŜƳǎΣ ǿŜ Řƻ ǊŜŀŘ ƛƴ ǘƘŜ Ǉƭŀƴǎ ƻŦ ǘƘŜǎŜ /9hΩǎ some job growth 
in and across upstate New York this year. 
 
/ƭŜŀǊƭȅ ǘƘŜ /9hΩǎ ƻŦ ǘƘŜ ǘƘǊŜŜ ƎǊƻǳǇǎ ōŀǎŜŘ ƻƴ ŎƻƴŦƛŘŜƴŎŜ ƭŜǾŜƭǎ ƘŀǾŜ ŘƛŦŦŜǊŜƴǘ ƘƛǊƛƴƎ ǇƭŀƴǎΦ  /9hΩǎ ƛƴ DǊƻǳǇ L Ǉƭŀƴ ǘƻ 
increase versus decrease their workforce at a ratio of 39:3, down from 48:4 a year ago.  Group two expresses a ratio of 
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20:9 essentially unchanged, with 71҈ ƻŦ ǘƘƻǎŜ /9hΩǎ saying they intend to keep their workforce size unchanged.  Group 
III CEOΩǎ ǎƘƻǿ ŀ workforce ratio of 8:30 which displays a growth in the relative percentage envisioning layoffs.  Nearly 
one-third of those struggling companies appear likely to lay off workers this year. 
 
While the vast majority of these businesses do plan on keeping current employees working, we continue to see some 
businesses among the hardest hit that still are contemplating reductions.   
 
As part of the new normal attitude of these businesses, adding employees is a move they are hesitant to undertake. 
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Areas of Concentration and Challenge  
 

²Ŝ ǇǊƻǾƛŘŜŘ ǘƘŜǎŜ /9hΩǎ ǿƛǘƘ ǘǿƻ ƭƛǎǘǎ ς areas of concentration and challenge ς and asked them to indicate first all of 
the concentrations or challenges that they feel they will focus on or must address and then in each case which single 
concentration or challenge is the most important or significant in the coming year.  
 
The most often cited areas of concentration were ά9ȄǇŀƴǎƛƻƴ ƛƴ ŜȄƛǎǘƛƴƎ ƳŀǊƪŜǘǎέ and άDǊƻǿǘƘ ƛƴ ŜȄƛǎǘƛƴƎ ǇǊƻŘǳŎǘǎ.έ   
Over рл҈ ƻŦ ŀƭƭ /9hΩǎ ŎƛǘŜ ōƻǘƘ ŜȄǇŀƴsion of existing markets and growth in existing products as important areas of 
concentration.  In other words, these business leaders are focused on doing a better job with what they currently do and 
ƛƴ ǘƘŜ ŀǊŜƴŀǎ ǘƘŜȅ ŎǳǊǊŜƴǘƭȅ Řƻ ōǳǎƛƴŜǎǎΦ   άIƴǘŜǊƴŀƭ ǊŜǎǘǊǳŎǘǳǊƛƴƎέ, often code for layoffs, is up to 33% from 30% in last 
ȅŜŀǊΩǎ survey  and surpassed this year by entry into new markets at 38% (up from 35%) and technology innovation at 
34%.  All are good indicators that many /9hΩǎ ŀǊŜ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ƎǊƻǿǘƘ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘȅ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ƛƴǿŀǊŘ ŦƻǊ 
ways to cut.   
 

When asked to identify the single most significant area of concentration for the upcoming year, the top choice at 32% 
ǿŀǎ ά9ȄǇŀƴǎƛƻƴ ƻŦ ŜȄƛǎǘƛƴƎ ƳŀǊƪŜǘǎέΣ ŦƻƭƭƻǿŜŘ ōȅΥ  άDǊƻǿǘƘ ƛƴ ŜȄƛǎǘƛƴƎ ǇǊƻŘǳŎǘǎέ 20҈Σ  ά9ƴǘǊȅ ƛƴǘƻ ƴŜǿ ƳŀǊƪŜǘǎέ м1% 
ŀƴŘ  άLƴǘŜǊƴŀƭ ǊŜǎǘǊǳŎǘǳǊƛƴƎέ м1%Φ  !ƳƻƴƎ /9hΩǎ ƛƴ DǊƻǳǇ L ǘƘŜ ŎƻƴŎŜƴǘǊŀǘƛƻƴ ƻƴ ǘƘŜ ŎƻǊŜ business of expanding existing 
markets reaches 38%, followed by growth in products, 28%, and new markets at 10% with internal restructuring fading 
to 8҈Φ  ²ƘƛƭŜ ŜȄǇŀƴŘƛƴƎ ƛƴ ŜȄƛǎǘƛƴƎ ƳŀǊƪŜǘǎ ǊŜƳŀƛƴǎ ǘƘŜ ǘƻǇ ŎƻƴŎŜƴǘǊŀǘƛƻƴ ŦƻǊ /9hΩǎ ƛƴ DǊƻǳǇǎ LL ŀƴŘ LLL ŀǘ 35% and 20% 
respectively, internal restructuring is higher at 19% among Group III. 
 

 

*Multiple responses accepted 
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The most often cited challenges or concerns among the business leaders when allowed to cite multiple challenges were 
άIŜŀƭǘƘ ŎŀǊŜ ŎƻǎǘǎέΣ ά!ŘǾŜǊǎŜ ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǘƛƻƴǎέ (up to 70% from 62% a year ago), άGovernmental regulationέ,  
ά¢ŀȄŀǘƛƻƴέ,  and with άwƛǎƛƴƎ ǎǳǇǇƭƛŜǊ Ŏƻǎǘǎέ,  άEnergy costsέ, and ά/ŀǎƘ Ŧƭƻǿέ also of significant concern.   
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άHealth care costsέ ǿŀǎ ŎƛǘŜŘ ōȅ ǘƘŜ ƎǊŜŀǘŜǎǘ ƴǳƳōŜǊ ƻŦ /9hΩǎΦ  !ƭǎƻ ƻŦ ƴƻǘŜΣ while economic conditions continue to be a 
top concern in this multi-select question for 70%, we see increasing mention of governmental regulation reaching 67% 
this year.  ¢ƘŜǎŜ /9hΩǎ ōƻǘƘ ǊŜŎƻƎƴƛȊe the economic conditions and now are turning their attention to aspects of their 
economic situation that they hope can be fruitfully addressed.  
 

 

{ǘƛƭƭΣ ǿƘŜƴ ŀǎƪŜŘ ǿƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻƴŜ ŎƘŀƭƭŜƴƎŜ ƛǎΣ ά!ŘǾŜǊǎŜ ŜŎƻƴƻƳƛŎ ŎƻƴŘƛǘƛƻƴǎέ ǊŜƳŀƛƴǎ ǘƘŜ ǘƻǇ ŦƻƭƭƻǿŜŘ by 
άDƻǾŜǊƴƳŜƴǘŀƭ ǊŜƎǳƭŀǘƛƻƴέΦ    In fact, with άIŜŀƭǘƘ ŎŀǊŜ Ŏƻǎǘǎέ ǘƘƛǊŘ ŀƴŘ ά¢ŀȄŀǘƛƻƴέ fourth, one could combine taxation, 
health care costs and regulation and find that 43҈ ƻŦ /9hΩǎ ŦŜŜƭ Ƴƻǎǘ ŎƘŀƭƭŜƴƎŜŘ ōȅ ǘƘŜ ƛƳǇŀŎǘ ƎƻǾŜǊƴƳŜƴǘ directly or 
indirectly is having on their business.  Day to day issues like cash flow, financing, competition and supplier costs, 
although important are not the number one challenge most say they face.  They feel most challenged by the economy 
and what they experience as excessive governmental regulation and taxation. 
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Areas of Concentration by MSA 
 Albany Buffalo Rochester Syracuse Upstate 

NY 
 

Expansion of existing markets 60% 60% 56% 58% 59% 
High 

Growth in existing products 48% 55% 47% 51% 51% 

Entry into new markets 39% 38% 45% 32% 38% 

Moderate Technology innovation 32% 30% 35% 41% 34% 

Internal Restructuring 34% 30% 32% 39% 33% 

New product lines 26% 32% 35% 28% 30% Low 

Acquisition of new businesses 11% 14% 15% 19% 14% 
Very Low 

Construction of new locations 8% 11% 13% 11% 11% 

 

Challenges CEOs Face by MSA 
 Albany Buffalo Rochester Syracuse Upstate 

NY 
 

Health care costs 76% 77% 80% 74% 77% 

High 
 

Adverse economic conditions 73% 67% 71% 71% 70% 

Governmental regulation 65% 72% 62% 67% 67% 

Taxation 67% 70% 61% 62% 66% 

Rising supplier costs 41% 48% 49% 53% 47% 

Moderate 
Energy costs 47% 44% 45% 50% 45% 

Cash flow 41% 36% 30% 39% 36% 

Existing U.S. competition 33% 31% 36% 26% 32% 

Global political instability 26% 29% 29% 22% 27% 

Low Human resources 18% 28% 24% 27% 24% 

Risk management 21% 27% 18% 24% 23% 

Ability to obtain suitable financing 15% 15% 12% 17% 15% 

Very Low Foreign competition 11% 13% 19% 18% 14% 

Availability of equity financing 10% 9% 4% 8% 8% 

 
Asked how likely they think it is given the current market that a new company could begin operations in their area and 
be successful in their industry in the near terms, only 3% felt it was very likely, 18% somewhat likely, while 53% said not 
very likely and 25% noǘ ƭƛƪŜƭȅ ŀǘ ŀƭƭΦ  ¢ƘŜ ŀǇǇŀǊŜƴǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ƻŦ ǘƘŜǎŜ /9hΩǎ ǿƻǳƭŘ ƴƻǘ ōŜ ǘƻ ƻǇŜƴ ǳǇ ǎƘƻǇ ŀǊƻǳƴŘ 
here right now. 
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Attitudes toward Government  
 
Lƴ ǘƘƛǎ ȅŜŀǊΩǎ ǎǳǊǾŜȅΣ ǿŜ again asked six questions on the job state government is doing in enhancing the business 
climate, their suggestions for issues they would like to see state government focus on, and their confidence in both state 
and federal government to improve business conditions.   
 
bŜǿ ¸ƻǊƪ /9hΩǎ rate the job that the government of New York is doing to assist them as improving but still very low and 
have more but still little or no confidence in the ability of the state government to improve business conditions.  
Although confidence in the government of New York has increased, if anything, faith in the federal government has 
gotten even worse. 
 
!ǘ ǘƘƛǎ ǇƻƛƴǘΣ ǘƘŜ /9hΩǎ ƻŦ ǳǇǎǘŀǘŜ bŜǿ ¸ƻǊƪ ƻŦŦŜǊ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ƻŦ bŜǿ ¸ƻǊƪ ŀ ƎǊŀŘŜ ƻŦ 63% poor (up from 86% poor), 
28% fair (from 10% fair), 5% good (up from 2% good) with 0% saying excellent either this year or last.  While not a 
rousing endorsement, certainly a better grade than a year ago.  Lƴ Ǌŀƴƪ ƻǊŘŜǊΣ /9hΩǎ Ŏŀƭƭ ŦƻǊ ǎǇŜƴŘƛƴƎ Ŏuts, business 
development incentives,  income tax reform, infrastructure development and ethics reform.  The top priority, spending 
cuts, is the number one recommendation of 43% down only slightly from пр҈ ƻŦ /9hΩǎΦ 
 
hƴŜ ȅŜŀǊ ƛƴǘƻ ǘƘŜ /ǳƻƳƻ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΣ /9hΩǎ ŀǊŜ ƳƻǊŜ ǇƻǎƛǘƛǾŜ ŀōƻǳǘ !ƭōŀƴȅ ōǳǘ ŀ ƭƻƴƎ ǿŀȅ ŦǊƻƳ ƘŀǇǇȅΦ 
 
At this point, 79%, an improvement from 93%, are either not very or not at all confident in the ability of the government 
of the State of New York to improve the business climate for businesses like theirs over the next year.  Only  20%, up 
from 7% are somewhat confident in the ability of the state government and 1% of  /9hΩǎ, up from none,  say they are 
very confident in the ability of the government to improve business conditions.  Clearly, the new governor has  made 
some progress but continues to have a challenge and an opportunity to effectively partner with these business leaders 
in order to enhance not only their success but also that of all of New York. 
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Last year /9hΩǎ Ǝŀve the federal government only slightly better marks.  Today the federal government scores 
considerably worse than state government.  Seventy-seven percent, up from 71%, ǊŀǘŜ ǘƘŜ ŦŜŘŜǊŀƭ ƎƻǾŜǊƴƳŜƴǘΩǎ Ƨƻō 
performance in creating a climate for business success as poor, 17%, down from 23% fair, 3%, down from 5% good and 
0% as excellent.  Ninety percent (up from 88%) are either not at all confident (47%) or not very confident in the federal 
ƎƻǾŜǊƴƳŜƴǘΩǎ ability to improve that climate and only 9% indicate that they are somewhat confident  in the ability of the 
federal government to improve the business climate. 
 
What success these businesses are having, and  it appears that any increases in success are limited, comes, according to 
them, in spite of rather than because of the assistance of both the state and federal government. 
 
 

 
 
Asked whether they support or oppose ten different federal initiatives, majorities support increased exploration for and 
development of domestic energy (85%), passing a balanced budget amendment (76%), reducing the corporate income 
tax rates (70%), repealing health care reform legislation (69%), capping increases in federal regulatory spending at $0 
(66%), enacting a temporary reduction in employer payroll taxes (56%) and increased federal spending on infrastructure 
(51%). 
 
Majorities oppose increasing income taxes on those earning more than $250,000 per year (51%) and extending 
ǳƴŜƳǇƭƻȅƳŜƴǘ ōŜƴŜŦƛǘǎ όтм҈ύΦ  ¢ƘŜ /9hΩǎ ŀǊŜ ǎǇƭƛǘ ƻƴ ƭŜǎǎŜƴƛƴƎ ŎƻǊǇƻǊŀǘŜ ƛƴŎƻƳŜ ǘŀȄ ŘŜŘǳŎǘƛƻƴǎ пм҈ ƛƴ ǎǳǇǇƻǊǘ ŀƴŘ 
42% opposed. 
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Appendix  

      
 

 

1. Which  of the following industry categories best describes the type of business your company is 
engaged in?  
___ Engineering and Construction  

___ Food and Beverage  

___ Financial 

___ Manufacturing  

___ Retail 

___ Service 

___ Wholesale and Distribution  

___ Other _________________ 

 

2. As you think about the current business or economic conditions in New York State as compared 
to six months ago, would you say they are considerably better, a little better, about the same, a 
little worse, or considerably worse?  
___ Considerably better  
___ A little better  
___ About the same  
___ A little worse  
___ Considerably worse  

 

3. Looking forward from today through next year, that is, the entire 2012  year, how would you 
describe your expectations for the econom y in New York State?  
___ Considerably better  
___ A little better  
___ About the same  

___ A little worse  
___ Considerably worse  

 

4. Now thinking specifically about your industry, how would you describe the current business or 
economic conditions in New York State as compared with six months ago?  
___ Considerably better  
___ A little better  
___ About the same  
___ A little worse  
___ Considerably worse  

 

5. And looking forward from today through the next year, how would you describe your 
expectations for your industr y here in New York?  
___ Considerably better  
___ A little better  
___ About the same  
___ A little worse  
___ Considerably worse  
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6. Now thinking specifically about your company, what are your expectations for revenue through 
the year 2012 ?  Do you believe your  revenue willé? 
___ Grow substantially  
___ Grow moderately  
___ Stay about the same  
___ Decrease moderately  
___ Decrease substantially  
 

 

7. Again as you consider your company and your existing customer base, do you expect to realize 
additional revenue from your existing customers, about the same revenue from your existing 
customers as you currently realize or less revenue from your existing customers than you 
currently do?  
___ Additional revenue  
___ About the same revenue  
___ Less revenue 

 

8. Continuing to focu s on your company, please think quickly about profitability.  Between today 
and the end of the calendar year 2012  do you expect your profits to grow substantially, grow 
moderately, stay about the same, decrease moderately or decrease substantially?  
___ Grow substantially  
___ Grow moderately  
___ Stay about the same  
___ Decrease moderately  
___ Decrease substantially  

  
9. Businesses and the executives that direct them strive to enhance profitability in many ways.  

Through which of the following strategies do you plan to MOST enhance your companyõs 
profitability over the next year?  [Please select one.] 
___ Market/demand growth  
___ Cost reduction  
___ Price increase 

___ New technology  
___ Other _________________________ 

10.  Please indicate which of the following are major areas of concentration for your company now 
and through 2012 .   [Please check all that apply. ]

___ Expansion of existing markets  

___ Growth in existing products  

___ Entry into new markets  

___ New product lines  

___ Acquisiti on of new businesses  

___ Technology innovation  

___ Construction of new locations  

___ Internal restructuring  

___ Other ____________________ 

11.  Please indicate which of the following is the MAIN area of concentration for your company now 
and through 201 2.  [Please select one.] 

 
___ Expansion of existing markets  

___ Growth in existing products  

___ Entry into new markets  

___ New product lines  

___ Acquisition of new businesses  

___ Technology innovation  

___ Construction of new  locations  

___ Internal restructuring  
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___ Other ____________________ 

12.  Do you intend to invest between today through 2012  in any fixed assets for your company 
designed to meet growing demand, reduce costs or enhance productivity?  

      ___ Yes 
      ___ No [skip to 14]  
      ___ Not sure [skip to 14]  

13.  What is the main way you expect to finance those assets?   [Please select one.] 
      ___ Internally generated funds  
      ___ Borrow from a financial institution  
      ___ Private equi ty  
      ___ Not sure 

 
14.  Now thinking about the people that work for your company, do you intend to substantially 

increase, moderately increase, remain about the same or decrease your workforce between 
today and the end of 2012 ?  
___ Substantially increase  
___ Moderately increase  
___ Remain about the same  
___ Decrease 

15.  Now thinking about other challenges that your company faces, which of the following are you 
concerned with.  [Please check all that apply. ] 

___ Existing U.S. competition  

___ Governmental regulation  

___ Taxation  

___ Foreign competition  

___ Energy costs 

___ Risk management  

___ Adverse  economic  conditions  

___ Health care costs  

___ Global political instability  

___ Rising supplier costs  

___ Human resources  

___ Cash flow 

___ Availability of equity financing  

___ Ability to obtain suitable  financing  

___ Other _____________________________ 

 

16.  Which of the challenges you selected are you MOST concerned with .  [Please select one.] 
___ Existing U.S. competition  

___ Governmental regulation  

___ Taxation  

___ Foreign competition  

___ Energy costs 

___ Risk management  

___ Adverse  economic  conditions  

___ Health care costs  

___ Global political instability  

___ Rising supplier costs  

___ Human resources  

___ Cash flow  

___ Availability of equity financing  

___ Ability to obtain suitable  financing  
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___ Other _____________________________
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17.  Given the current market, how likely do you think it is that a new company could begin 
operations in your area and be successful in your industry in the near term?  

____Very likely  
____Somewhat likely  
____Not very likely  
____Not at all likely  
 

18.  Now allowing yourself to think about the coming year, what do you hope will be the 
three most significant accomplishments your c ompany will record by the end of 2012 ?  
Please write the accomplishments in ranking order in the boxes below.  
 

 

 

 

 

                                                                       

 

 

 

 

 

 

 

 

 

 

 

 
 

19.  Thinking  specifically about New York and the relationship between the state 
government and businesses like yours, overall would you say the government of the 
State of New York is doing an excellent, good, fair or poor job of creating a business 
climate in which co mpanies like yours will succeed?  

___ Excellent  
___ Good  
___ Fair  
___ Poor 
___ Donõt know 
 

  

First

 
 

 
 

 

Second

 
 

 
 

 

Third
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20.  Of the following, what would you like to see the Governor and Legislature of New York 
focus on?  [Please check all that apply. ] 

 
___ Income Tax Reform  
___ Spending  Cuts 
___ Infrastructure Development  
___ Business Development Incentives  
___ Ethics Reform  
___ Increasing State Revenues through consumer oriented taxes  
___ Other [specify]  _________________________________________ 

21.  Of those, which SINGLE area would you mos t like to see the Governor and Legislature 
focus on?  [Please select one.] 

 

___ Income Tax Reform  
___ Spending Cuts  
___ Infrastructure Development  
___ Business Development Incentives  
___ Ethics Reform  
___ Increasing State Revenues through consumer oriented  taxes 
___ Other [specify] _________________________________________ 
 

22.  How confident are you in the ability of the government of the State of New York to 
improve the business climate for businesses like yours here in New York over the next 
year?  Are you  
___ Very confident  
___ Somewhat confident  
___ Not very confident  
___ Not at all confident  
 

23.  And thinking about the efforts of the federal government, overall would you say the 
federal government is doing an excellent, good, fair or poor job of creating a bu siness 
climate in which companies like yours will succeed?  
___ Excellent  
___ Good  
___ Fair  
___ Poor 
___ Donõt know 

 
24.  How confident are you in the ability of the federal government to improve the business 

climate for businesses like yours here in New York o ver the next year?  Are you  
___ Very confident  
___ Somewhat confident  
___ Not very confident  
___ Not at all confident  
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25.  For each of the following national proposals indicate whether you support it or oppose 
it? 

Proposal  Support  Oppose  No opinion  

Repeal the Health Care Reform 
Legislation  

   

Pass a  Balanced Budget Constitutional 
Amendment  

   

Increase Federal Spending on 
Infrastructure  

   

Reduce the Corporate Income Tax Rates     

Lessen Corporate Income Tax 
Deductions  

   

Extend Unemployment Benefits     

Enact a Temporary Reduction in 
Employer Payroll Taxes  

   

Increase the Income Taxes Paid by Those 
Earning over $250,000 a year  

   

Increase exploration and development of 
domestic sources of energy  

   

Cap Annual Increases in Federal 
Regulatory Spending at Zero Dollars  

   

  
26.  Please write your zip code: __________ 


