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	Mission: As the School of Business in a Franciscan, Catholic, and liberal arts college, we place paramount importance on teaching. We prepare our students with the analytic, communication, leadership, teamwork and learning skills necessary to help their organizations solve complex problems while thoughtfully considering the impact on all stakeholders and the natural world.  (revised 4-2010)

	Stakeholder involvement in the following:   x  Mission    x  Learning goals      x  Assessment procedures     ______ Curricular changes

	Assessment Plan
	Assessment Report

	Major/Program Learning Goals
 (Course Alignment Grid attached)
	Assessment Procedures
(Rubrics attached)
	Assessment Results
	Use of Results


	1. Problem Solving
Think critically and creatively to solve complex organizational problems using appropriate and analytic and quantitative techniques and integrating knowledge and skills from various disciplines.

(assessed 2010-2011)
	Method: Problem solving will be assessed in two parts.  First, an in-class assessment will ask students to review a complex organizational scenario and provide an analysis of relevant information (a situational analysis) along with an analysis of quantitative and qualitative information.  Second, a take-home assignment will require students to define the major problems facing the organization, generate alternatives, and draw conclusions and recommendations while integrating multiple perspectives.
Sampling:  Each student completing BUDV450
When:  Weeks 13 and 14 of the fall 2010 and spring 2011 semesters
Assessor:  Instructors teaching BUDV450; executives will assess a team case where students demonstrated the same skills
Metric:  Performance levels on specific traits on rubric approved by the program’s faculty (rubric being revised summer 2010)
Incentive:  7% of course grade
Goal:  80% meets or exceeds expectations
	
	

	2. Communication
Communicate orally and in writing using language appropriate to the audience.

(assessed 2010-2011)
	Written Communication
Method: Take-home essay on the conflict between shareholder maximization and the interest of other stakeholders (this is being reconsidered as a take-home, typed essay that requires students to incorporate additional references)
Sampling:  Each student completing FINC301
When:  Toward the end of the fall 2009 (pilot) and spring 2010 semesters
Assessor:  Instructor teaching FINC301
Metric:  Performance on rubric  (attached)
Incentive:  5% of course grade 
Goal:  80% meets or exceeds expectations

Oral Communication
Method: Being assessed for each individual student in upper-level courses in each major.  The method varies by major and is listed below.

Accounting: ACCT 462 Fraud
Analysis and synthesis/evaluation of assigned articles, 10% of the course grade.

Economics: ECON 340 Econometrics
Final presentation of full-semester project, including key quantitative findings, appropriate visuals, 14% of the course grade.

Finance: FINC 413 International (or FINC 418 Case Analysis)
In-class case analysis and presentation, 10% of course grade.

Management    MKMG 339 Leadership
In-class case analysis and presentation, 7.5% of th A student presentation should be videotaped and presented to the faculty with each faculty completing the rubric.  Then compare and discuss to see how consistent the evaluation is.e course grade.

Marketing MKMG 336 Research Methods
Oral presentation of marketing project, 10% of the course grade.

Sampling:  Each student completing the courses listed above
When:  Toward the end of the fall 2009 and spring 2010 semesters
Assessor:  Instructors teaching listed classes
Metric:  Performance on oral presentation rubric (attached)
 Incentive:  Varies by major and is listed above.
Goal:  80% meets or exceeds expectations
	





















	







	3. Teamwork and Leadership
Demonstrate respect, responsibility, and a focus on serving others as a leader and team member.

(Assessed 2010/2011)
	Method: Analysis of individual student performance while participating in a group project that is assigned and completed in 1 class period.
Sampling:  Each student completing QBUS 300 Operations Management
When:  Toward the end of the fall 2010 and spring 2011 semesters
Assessor:  Non-classroom instructors will observe the teamwork and leadership of the students to allow the course instructor to interact with students regarding the project.
Metric:  Performance on teamwork/leadership rubric (attached)
Incentive:  To be determined.
Goal:  80% meets or exceeds expectations
	
	

	4. Moral Consideration
Work toward a just, peaceable, and humane solution with thoughtful consideration of the impact on all stakeholders, the external environment, and the natural world.

(assessed  2010-2011)
	Method: Moral consideration was assessed using a take-home assignment that asked students to review a complex organizational scenario and provide an analysis of the moral dilemma.  Students identified the nature of the moral or ethical challenge, identified stakeholders, developed morally acceptable alternatives, and utilized a moral framework to support their recommended choice.  (the
Sampling: Each student completing BUDV450
When:  Weeks 13 and 14 of the fall 2009 and spring 2010 semesters
Assessor:  Instructors teaching BUDV450
Metric:  Performance levels on specific traits on rubric approved by the program’s faculty (rubric being revised summer 2010)
Incentive:  7% of course grade
Goal: 80% meets or exceeds expectations
	.

	

	5. Life-long learning
Pursue opportunities that provide growth as an individual and as an organizational member.

(Assessed 2010/2011)
	Method: Final assessment being developed summer 2010.  Will consist of student responses to a series of questions regarding their ability to plan, act, reflect, and adapt/change.
Sampling:  Students in BUDV 450 (proposed)
When:  End of BUDV 450 fall 2010 and spring 2011 semesters (proposed)
Assessor:  School of Business faculty volunteers (proposed)
Metric:  under development
Incentive:  To be determined.
Goal:  80% meets or exceeds expectations
	
	




	Other Outcomes
	
	
	Faculty discussed the need for a graduating senior survey and a series of alumni surveys that will be used to assess student perceptions of their learning on each learning goal.  All programs would benefit from a similar survey.  LAC will pursue this in fall 2010.
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	Core Courses
	1.  Problem Solving
	2.  Communication
	3.  Teamwork and Leadership*

	4.  Moral Consideration

	5.  Life-Long Learning**
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School of Business Alignment Grid









































*The alignment grid for Teamwork/Leadership will be developed over the summer 2010
**The alignment grid for Life-long Learning will be completed over the summer 2010
M = Mastery of learning goal measured

X = Builds toward achieving mastery of learning goal


School of Business    												Problem Solving and Moral Consideration Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:


                        
	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Problem Solving

	Defines the problem
	Does not attempt or fails to identify and summarize the problem accurately
	Summary of issue is mostly accurate but some aspects are incorrect or confused; critical details are absent or glossed over
	Clearly identifies and summarizes main problem, question, or issue; identifies secondary or implicit issues; notes relationship between factors in the situation and how they relate to each other
	

	Identifies and evaluates relevant information 

	Repeats information provided without question; dismisses evidence without adequate justification; does not distinguish between fact, opinion and value judgments; 
sources are not on topic or inappropriate; no evidence of search, selection or source evaluation skills
	Use of evidence is qualified and selective; discerns fact from opinion; demonstrates adequate skill in searching, selecting and evaluating sources to meet the information need
	Evidence of extensive search, selection, and source evaluation skills; notable identification of uniquely salient resources
	

	Analyzes quantitative/qualitative data 
	Quantitative/qualitative analysis conducted is inappropriate, inaccurate or nonexistent; analysis doesn’t help clarify issues or facilitate decision-making
	Quantitative/qualitative analysis conducted is appropriate and accurate, but superficial; analysis has limited ability to clarify issues or facilitate decision-making
	Quantitative and/or qualitative analysis is appropriate, accurate, and thorough;  analysis is used to clarify the issues and facilitate decision-making
	

	Generates alternatives
	Presents single feasible or multiple flawed alternatives; demonstrates reasoning errors; shows little creativity
	Develops multiple feasible alternatives; demonstrates sound reasoning; shows some creativity
	Develops multiple creative and feasible alternatives; demonstrates insightful reasoning; shows intuition and imagination
	

	Integrates perspectives
	Deals only with a single perspective; fails to discuss other possible perspectives; if more than one idea is presented, alternatives are disjointed or bolted together
	Rough integration of multiple viewpoints and comparison of ideas or perspectives.  Ideas are investigated in a limited way and integrated unevenly
	Addresses additional diverse perspectives drawn from outside information to qualify analysis;  fully integrated ideas and perspectives from variety of sources (other disciplines); integrates own and others’ ideas through a complex process of judgment and justification
	

	Draws conclusions and makes recommendations
	Fails to draw conclusions or limitations of recommendations; considers knowledge as absolute when confirmed by one authority; does not propose a solution to the problem
	Conclusions reflect influence of problem solving process; considers knowledge as relative collection of opinions and perspectives; makes recommendation without discussing its limitations
	Draws conclusions based on sound execution of problem solving process;  recognizes limitations of solution and presents knowledge as the best available evidence within the given context
	

	Moral Consideration
	
	
	
	

	Frames Moral/Ethical Dilemma
	Fails to recognize moral dimensions or provides an overly simplified framework within the problem being analyzed.
	Recognition of a moral dilemma without explicitly stating that there may be multiple dimensions associated with the issue at hand. 
	Consideration is given to various moral dimensions of the problem including a willingness to recognize a threat to one’s own self-interest.
	

	Considers concerns of stakeholders who have insufficient power to exert their own will and identifies possible effects on the natural world
	Does not identify potential stakeholders or effects on the natural world.
	Identifies some potential stakeholders or effects on the natural world.
	Shows careful or creative consideration for multiple stakeholders and considers effect on the natural world that may not have active advocates.  
	

	Applies relevant moral standards or ethical principles to concerns shown or identified within the situation being analyzed.
	Can’t apply relevant moral or ethical standards within multiple alternatives for the dimensions defined, does not properly consider the relevant stakeholders and the impact on the natural world as defined.
	Can recognize that more than one alternative may exist but is not creative in the application of relevant moral or ethical standards in determining various alternatives for the stakeholders and dimensions defined.
	Ability to exercise creativity in recognizing multiple potential solutions through the application of relevant moral standards or ethical principles for the stakeholders and dimensions defined.
	

	Problem solving demonstrates reflection of benefits and risks
	Has difficulty in identifying a course of action from the alternatives generated.
	Formulates a plan that delineates the execution of a proposed course of action.
	The formulated plan provides an ability to execute while evidences thoughtful reflection of the various benefits and risks of the proposed course of action. 
	



Revised 3/30/2009


School of Business    															  	Writing Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:


                        
	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Content

	Statement of topic/purpose/claim
	None stated
	Clearly defined; some focus or specificity
	Clearly defined, focused, specific, compelling and debatable
	

	Supports and explains assertions
	Weak or absent evidence and persuasive support; little or poor explanation
	Relevant, concrete and persuasive support for most debatable assertions; good explanations
	Relevant, concrete and persuasive support for every assertion; shows depth, complexity, and creativity
	

	Effectively uses resources
	Uses limited resources; relies predominantly on sweeping generalizations or trite ideas
	Uses multiple and reliable sources which are assessed at a basic level with only some critical assessment
	Uses multiple and reliable sources which are assessed critically
	

	Achieves purpose
	Purpose is not achieved; many assignment requirements have not been fulfilled
	Purpose is achieved; most assignment requirements fulfilled
	Purpose fully achieved; could be a model of how to fulfill assignment
	

	Uses language appropriate for audience and uses terms correctly
	Language is totally inappropriate for audience; terms used incorrectly
	Mostly appropriate; uses terms correctly 
	Vocabulary varied and appropriate; terms used correctly
	

	Mechanics

	Organization
	No suggested organization of points; wanders throughout; reader can not follow points; no conclusion
	Most  information logical and appropriate for  purpose; predominately clear transitions; coherently ends with conclusions based on evidence 

	Ideas and information follow logical sequencing with seamless transitions; logical, effective, and relevant conclusion and summary of main points
	

	Paragraph structure
	No evident points developed within paragraphs; no transitions between paragraphs
	Most paragraphs have main points; transitions between paragraphs
	Ideas organized within paragraphs and connected with highly effective transitions
	

	Spelling, punctuation, grammar, and sentence structure
	Violates conventions of business writing; writing interferes with comprehension
	Some sentence variety; adequate usage of grammar, and punctuation 
	Superior facility with conventions of  business writing; wide variety of sentence structures
	

	References/citations
	Research support incorrectly quoted, paraphrased, or cited
	Research support adequately quoted, paraphrased, and cited
	Research support correctly quoted, paraphrased, and cited;  integrated seamlessly
	

	Presentation
	Unprofessional presentation of writing; inappropriate format for audience
	Presentation of written material and format is appropriate for audience
	Professionally prepared, appropriate format for purpose;  the author took time to prepare a quality presentation of the written product
	

	Illustrating data
	Confusing, incorrect, or no presentation of data
	Data primarily clear, meaningful, related to body, and in appropriate format
	Data clear, meaningful, related to body, and in appropriate format; creates visual interest
	



Revised 3/27/2009
School of Business    														Oral Presentation Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:

	                        
	
	
	

	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Content
	

	Introduction
	Topic and main points poorly defined/identified
	Clearly defines the topic and identifies main points
	Clearly defines topic and significance; main points provide structure to presentation
	

	Body
	Content
	No supporting material; presents material lacking in substance and/or relevance
	Includes supporting material and examples; demonstrated fair amount of research 
	Rich, varied, and relevant supporting materials; shows presenter did extensive research 
	

	
	Coherence
	Exhibits lack of planning and organization resulting in a confusing overall presentation
	Most  information logical and appropriate for its purpose; clear transitions
	Presents ideas and information with logical sequencing and seamless transitions
	

	Conclusion
	Ends presentation without conclusions based on evidence
	Coherently ends presentation with conclusions based on evidence
	Finished with logical, effective, and relevant conclusion and summary of main points 
	

	Language/Jargon
	Uses language or jargon that is inappropriate for audience
	Selects words appropriate for audience
	Uses vocabulary that is varied and appropriate for audience
	

	Response to questions
	Unable to answer questions; gets defensive when challenged
	Able to reference appropriate content in response to questions; thoughtful responses
	Answers questions coherently and completely; demonstrates extensive knowledge of subject; responses go beyond repeating content 
	

	Delivery
	

	Enthusiasm/confidence
	Shows little interest; lacks confidence
	Shows occasional enthusiasm about topic
	Demonstrates a strong positive, authentic feeling about topic during entire presentation
	

	Appearance
	Not appropriate
	Appropriate
	Polished/professional
	

	Physical behaviors
	Audience distracted by non-verbal movements; little eye contact given 
	Occasionally distracting non-verbal behavior; attempts looking at all audience members
	Natural, relaxed and purposeful  body movements; seeks and holds eye contact with most audience members
	

	Fillers (Uh, Um, Like)
	Frequent fillers 
	Occasional fillers
	Rare use of fillers 
	

	Vocal variety/rate/pitch/
intensity
	Speaks too quietly to be heard by many in audience; monotone; mumbles
	Speaks clearly and loudly enough to be heard by most of the audience; some vocal variety
	Speaks clearly and loud enough for all to hear with good vocal variety
	

	 Media
	More care should have been put into visual aids (incorrect, poorly prepared, or not referred to accurately)
	Visual aids are correct, well prepared, and referred to accurately
	Selected appropriate medium for each element of presentation;  visual aids added to overall presentation 
	

	Time frame
	Seemed unaware of time restriction; had to rush to finish
	Finished within timeframe
	Showed masterful use of time allotted
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School of Business    													Teamwork/Leadership Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:

	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Contributes to Task

	Distracted with unrelated activities. Introduces extraneous information.
	Shares relevant information/valuable opinions. Builds on and integrates efforts of others.
	Shares relevant information/valuable opinions. Builds on and integrates efforts of others. Questions or challenges assumptions. Identifies next steps/offers further assistance.
	

	Manages Process
	Takes group off track. Appears unaware of time constraints.

	Helps define tasks. Monitors progress.
	Helps define tasks. Monitors progress. Sets agenda and organizes work. Helps team make necessary adjustments.
	

	Cooperates
	Defensive. Interrupts or contradicts others. 
	Shows respect for others. Compromises when in best interest of team.
	Shows respect for others. Compromises when in best interest of team. Resolves differences and manages conflict. Helps team reach consensus.
	

	Includes Others
	Dominates discussion. Devalues other’s contributions. 

	Encourages others to contribute. Seeks information and opinions from others. 
	Encourages others to contribute. Seeks information and opinions from others. Involves others in decision making. Coordinates team efforts.
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