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	Mission:  In keeping with the Liberal Arts focus and Franciscan Traditions of Siena College, the mission of the Social Work     Department is:

· To prepare baccalaureate students for competent and effective generalist social work practice.
· To foster academic excellence as well as intellectual and aesthetic growth of our students through personal interaction with the faculty and staff in and outside of the classroom.  
· To promote an appreciation and respect for human diversity, social and economic justice and the consequences of human oppression, economic deprivation, and discrimination.
· To encourage active involvement and leadership in creating a just world

	Stakeholder involvement in the following:  x  Mission  x Learning goals   x_Assessment procedures   x  Curricular changes

	Assessment Plan
	Assessment Report

	Major/Program Learning Goalsf

	Assessment Proceduresi
(Rubric attached)
	Assessment Resultsj
	Use of Resultsk

	1.For students to become effective generalist social workers who are diversity affirming and culturally competent.
	We have a well developed assessment plan with several assessment procedures for monitoring student development and for collecting outcome data.  This includes the following:

1.  Program participation in CSWE reaccreditation process and continued compliance with standards.
2. Program Goals are matched in a matrix to our 13 program objectives (12 curriculum and one program).  Further program objectives are then matched to each required social work course learning objectives.  Each course’s learning objectives are further linked to specific assignments to assess student learning along those course and program objectives. Course evaluations are conducted in all courses. 

3. Our student performance in field instrument (senior year-400 hours) is designed to measure student’s learning progress along our 12 program objectives.
4.  We conduct BEAP surveys (national database for BSW Programs) at entry, exit, 2 years out and 2 years out with employers.  This data helps to determine extent of meeting program learning goals.

5. We conduct annual focus groups with juniors and seniors to collect qualitative data about students’ learning within the context of the full program.

6. We have an active Advisory Board comprised of alumni, community members, students and other Siena community members.  The Board works to review outcome data, conduct the annual focus groups, and assist in other program enhancements to help us meet the program goals. 

7.  The Department has full day planning meetings in January and June of each academic year. In addition, we meet weekly for monitoring student progress, admissions decisions, and ongoing program and curriculum development.

See Social Work Department assessment plan chart for full detail of all assessment procedures.  
	Program is reaccredited through October 2015.

10 seniors graduated with BA in Social Work- May 2010.  About half of the class has been accepted into MSW Programs while the other half is opting for employment or service.
Focus groups with juniors and seniors were conducted by four advisory board members on May 6, 2010.  The focus group reports for seniors and for juniors were reviewed in the department planning meeting on June 8, 2010.

Response rates for online course evaluations of social work courses were reviewed in an effort to determine if we are satisfied with response rates.  The Department officially went online with the course evaluation system in Fall 2009.  Response rates were lower in the fall term than spring term.
	New CSWE standards were issued in 2008.  The curriculum standards are a completely different model that includes student competencies rather than program/curriculum objectives.  We have started this process of compliance with the following steps:  
A. Review of administrative standards for compliance.  We are in compliance with all administrative standards.  
B. Attendance at two CSWE conference workshops on the new curriculum standards.  
C. Collection of models developed by other programs for compliance with the new standards.  
D. Design of a matrix of matching course learning objectives to the overarching 10 competences.  
E.  A redesign of our social work major curriculum with plans for a BOI proposal in Fall 2010.  

Next Steps:  In 2010-2011 will be to select a model of competencies that works for our program and having set monthly curriculum meetings to develop competencies for all social work courses offered.

Focus group data review- enhancements in advisement for study abroad, career and graduate programs, professional development workshops added. Focus group suggestions for course development are matched with course evaluation data for ongoing course development.  A more complete listing of programmatic and curriculum changes resulting from focus group feedback is available through department meeting minutes for 6/8/10.

We will continue the online course evaluation system with a discussion with the Dean of SLA regarding impact of response rates on tenure, promotion and post tenure review.  We will continue to monitor response rates and encourage students to participate.



	2. For students to engage in advocacy and social action to achieve social and economic justice.
	This is measured primarily through social work required courses SWRK 410, SWRK 420 and SWRK 440.  Students engage in learning assignments as well as field related experiences in community organizations. 

Program also provides literature on NASW as well as NASW speakers.

BEAP exit data and alumni data measures this goal as well. 
	Course evaluations and field performance evaluations are used to measure students’ opportunities and competencies in this area.  
	Review of students’ evaluation of field and student performance evaluations, as well as focus group data, will serve to strengthen context in SWRK 400 on organizational practice and in organizational based research as part of this goal.

BEAP alumni data results often reveal that our alumni are in clinical settings and not participating in policy action due to job descriptions and roles.  We continue to strengthen our curriculum requirement for macro focused opportunities for our students.

	3. For acquiring a strong sense of professional identity and commitment to professional development through graduate study, employment or service in social work or other fields.
	BEAP alumni data survey 

For current students, our program schedule and field experience offers several professional development opportunities.  Students evaluate these offering primarily through focus groups and seminar evaluations as well as the field performance evaluation of students. 

Our advisory board serves as a mechanism for ongoing evaluation of professional development of our students and alumni.  
	BEAP data reveals what fields our students are entering, their preparedness for graduate schools, and any service opportunities.

Please see #1 above for Class of 2010 outcomes for graduate school, work and service.

Review of focus group data and field data reveals student evaluation of current program offerings and advisement and suggestions for improvement.

Our advisory board will be meeting 6/17/10 to plan their goals for the upcoming academic year.
	We periodically review the BEAP data to determine trends in where our students are going post Siena.  

We continue to develop an administrative blackboard site that offers students information on graduate schools, domestic and international service, and employment opportunities for BSWs.

In June 2010, we have developed a Social Work Alumni Facebook Page to assist in alumni networking, posting of employment opportunities, and further development of junior internship and field opportunities for our students.

Focus group data and field data were reviewed with changes to be made in professional development workshops, additional materials and opportunities using alumni and the advisory board as well as continued student attendance at the NYS Social Work Education Conference each year.

We continue to need college support for our webpage development.

	Other Outcomesh
	
	
	

	Program Objective #13: 
The Department demonstrates:

Prominent involvement in scholarship, professional organizations and the practice 
community.

	Compliance with CSWE Standard for Faculty Development.  

Individual Faculty PDRs 

Post tenure reviews, promotion portfolios, etc. 

Award of course releases for 100% of full time tenure lines in the Department as of Fall 2010.

Annual report reflects highlights of faculty/department scholarship and service.
	PDRs were updated in June 2010 and submitted to the Dean’s office and VPAA’s office.

Post tenure review of Professor Rivas scheduled for June 2010.

As of Fall 2010, all full time tenure line faculty will be on course release, changing our percentage from 75% to 100% on course releases.

Continued class observation and professional development of full time visiting professor and adjunct instructors.
	Dept course schedule planning regarding impact on full time lines teaching social work required courses with 100% of full time tenure lines on course reduction. 

We are finalizing a multi-year timeline chart for our dept with dates of sabbaticals, course release schedules, etc., to better track those aspects of professional development.

The department does a department update of student and faculty highlights for service and research that is submitted at Advisory Board meetings. 




