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	Mission:  The Marketing and Management Department offers two concentrations – Marketing or Management – that prepare students for business careers and graduate studies.  The Department provides a challenging and supportive learning environment, emphasizes Franciscan values, and teaches students to make informed business decisions that are reflective, compassionate, and morally sound.

	Stakeholder involvement in the following:     Mission    x  Learning goals        Assessment procedures    Curricular changes

	Assessment Plan
	Assessment Report

	Major/Program Learning Goals
(Revised 4-2010)
	Assessment Procedures

	Assessment Results
	Use of Results

	
1. Problem Solving
Solve organizational problems and achieve organizational goals by applying management theory, managing change, integrating knowledge from multiple disciplines, and conducting independent research.


(being assessed in 2009-2010 and 2010-2011)
	
Method:  Student proposals will be evaluated using the standard rubric for problem solving
Sampling:  Each student registered in MKMG425 at the end of the semester
When:  Final Exam 
Assessor:  Instructor teaching section of MKMG425
Metric:  Performance on standard rubric
Incentive:  Approximately 10% of course grade
Goal:  At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)

	
97% (69 of 71 students in 3 sections) met or exceeded this Program Learning Goal in AY2009-2010.
	
Students had multiple opportunities to solve organizational problems: in-class discussions, work with actual organization, final organizational scenario. Multiple opportunities to practice were critical to the development of this skill.


	




2. Communication
Use written and oral communication skills to inform, influence, motivate, and counsel organizational members, customers, and other stakeholders.


(being assessed in 2009-2010 and 2010-2011)
	
Written Communication
Method:  Multi-page written argument (e.g.: compare and contrast) paper using a variety of sources
Sampling:  Each student registered in MKMG332
When:  Toward the end of each semester
Assessor:  Instructor teaching MKMG332
Metric:  Performance on standard rubric
Incentive:  10% of course grade
Goal:  At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)

Oral Communication
Method: In-class case analysis and presentation.  
Sampling:  Each student registered in MKMG336
When:  Toward the end of each semester
Assessor:  Instructor teaching MKMG336
Metric:  Performance on standard rubric Incentive:  5-10% of course grade
Goal:  At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)


	
89% (118 of 132 students in 4 sections) met or exceeded this Program Learning Goal in AY2009-2010.












89% (125 of 141 students) met or exceeded this Program Learning Goal in AY2009-2010.
	
More emphasis (teaching and reinforcement) in the following areas is needed:  references/citations (research is often not cited at all); punctuation and sentence structure (many incomplete or run on sentences); resources are rarely assessed critically; paragraph structure needs more work.





- The team research study was extremely beneficial in helping students achieve this learning objective and will be continued in subsequent semesters.
- Developing online surveys using Qualtrics and similar packages, downloading the results and performing analysis provided students with the opportunity to integrate all skills/knowledge related to this objective.
- Consider alternate presentation formats for Fall/Spring classes
- Consider additional class presentation by student teams.
- Expand use of class participation rubric

	
3. Teamwork and Leadership
Apply the appropriate leadership approach in a given setting and circumstance.  Demonstrate team member skills that move diverse groups to successful solutions.


(to be assessed in 2010-2011)
	
Teamwork
Method: Students working together on a group project will be observed and assessed individually
Sampling:  Each student registered in MKMG329 at the end of the semester
When:  Toward the end of each semester
Assessor:  Instructor teaching section of MKMG329
Metric:  Performance on standard rubric
Incentive:  7-10% of course grade
Goal: At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)

Leadership
Method: Students will apply the appropriate leadership approach in a given setting and circumstance
Sampling:  Each student registered in MKMG339 at the end of the semester
When:  Final Exam 
Assessor:  Instructor teaching section of MKMG339
Metric:  Final exam question(s)
Incentive:  7-10% of course grade
Goal:  At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)

	

(to be assessed in 2010-2011)
	

(to be assessed in 2010-2011)

	
4. Social Consideration
Consider the impact of management decisions and actions on the organization, stakeholders, and the natural environment.


(being assessed in 2009-2010 and 2010-2011)
	 
Method:  Students will apply the sustainable change process to create a change proposal for a specific organization. Student’s proposals will be evaluated using the standard rubric socially responsible decision making. 
Sampling:  Each student registered in MKMG425 at the end of the semester
When:  Final Exam 
Assessor:  Instructor teaching section of MKMG425
Metric:  Performance on standard rubric
Incentive:  Approximately 10% of course grade
Goal:  At least 80% of students meet or exceed standards (Exceeds Standards:  90% or above; Meets Standards:  70% - 90%; Does not meet Standards:  less than 70%)

	
98% (69 of 71 students in 3 sections) met or exceeded this Program Learning Goal in AY2009-2010.
	
We need to make this a bigger part of the course. Though there was a formal section on ethics, it often came up through informal conversation. This topic needs to be addressed at a deeper level.

	Other Outcomes
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Management Major											Problem Solving and Social Consideration Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:


                        
	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Problem Solving

	Recognizes the need for action
	Fails to adequately summarize the problem; scope is either too broad to be useful, or so narrow that the problem is trivial
	Provides an acceptable summary of the problem; scope may be overly broad or narrow  in important ways; identifies goals that direct data collection and analysis
	Clearly and completely scopes and summarizes the main problem; identifies highly relevant goals or preferences for desired state
	

	Identifies and evaluates relevant information 

	Repeats information provided without question; dismisses evidence without justification; fails to distinguish between fact and opinion; uses non-relevant or inappropriate sources; no evidence of search, selection or source evaluation skills
	Use of evidence is qualified and selective; discerns fact from opinion; demonstrates adequate skill in searching, selecting and evaluating sources to meet the information need
	Evidence of extensive search, selection, and source evaluation skills; notable identification of uniquely salient resources
	

	Analyzes quantitative/qualitative data 
	Quantitative/qualitative analysis conducted is inappropriate, inaccurate or nonexistent
	Quantitative/qualitative analysis conducted is appropriate and accurate, but in some ways superficial; 
	Quantitative and/or qualitative analysis is appropriate, accurate, and thorough
	

	Defines the specific challenges or issues
	Issues are either poorly defined or unsupported; misses important aspects of the situation
	Issue definitions are mostly correct;  critical details are absent or glossed over
	Issues are clear, multi-faceted, and compelling; supported by quantitative and qualitative evidence
	

	Generates and evaluates alternatives, makes recommendations
	Presents single feasible or multiple flawed alternatives; demonstrates reasoning errors; shows little creativity; fails to address advantages or  limitations or draw conclusions 
	Develops feasible alternatives representing multiple perspectives; demonstrates sound reasoning; shows some creativity; considers some advantages and limitations; recommendations adequately supported
	Develops multiple creative and feasible alternatives; fully integrates ideas from multiple disciplines; demonstrates insightful reasoning and makes compelling recommendations
	

	Develops plans for implementing  recommendations
	Lacks detail on important planning aspects for implementation (process, resources, outcomes, feedback mechanisms or schedule); success would be unlikely if plan was followed 
	Provides adequate detail on most information required for successful implementation (process, resources required, outcomes, feedback mechanisms and schedule); good chance of success if plan was followed.
	Develops a realistic plan with detailed information on process, resources, outcomes, feedback mechanisms and schedule; considers roadblocks to success and interdependencies of actions
	

	Social Consideration
	
	
	
	

	Considers implications and consequences of recommended actions
	Fails to address likely consequences of alternatives and recommended actions.
	Identifies most likely consequences of alternatives and recommended actions and considers the implications. 
	Shows thoughtful consideration to consequences and implications of actions. Assessment considers both probability and effect of actions.
	

	Shows concern for the organization’s reputation and needs of its members
	Does not consider or shows lack of concern for the organization’s reputation and needs of its members.
	Recommendations reflect reasonable and acceptable compromises between the short and long term needs of the organization and the concerns of its members.
	Recommendations show creativity in developing approaches that simultaneously meet the short and long term needs of the organization and the concerns of its members.  
	

	Shows concern for the organization’s stakeholders
	Does not consider or shows lack of concern for the organization’s stakeholders.
	Recommendations reflect reasonable and acceptable compromises between the needs of the organization and the concerns of its stakeholders.
	Recommendations show creativity in developing approaches that simultaneously meet the short and long term needs of the organization and the concerns of its stakeholders.  
	

	Shows concern for the natural environment
	Does not consider or shows lack of concern for the natural environment.
	Recommendations reflect reasonable and acceptable compromises between the needs of the organization and concerns for the natural environment.
	Recommendations show creativity in developing approaches that simultaneously meet the short and long term needs of the organization and concerns for the natural environment.  
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Management Major  													Oral Presentation Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:

	                        
	
	
	

	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Content
	

	Introduction
	Topic and main points poorly defined/identified
	Clearly defines the topic and identifies main points
	Clearly defines topic and significance; main points provide structure to presentation
	

	Body
	Content
	No supporting material; presents material lacking in substance and/or relevance
	Includes supporting material and examples; demonstrated fair amount of research 
	Rich, varied, and relevant supporting materials; shows presenter did extensive research 
	

	
	Coherence
	Exhibits lack of planning and organization resulting in a confusing overall presentation
	Most  information logical and appropriate for its purpose; clear transitions
	Presents ideas and information with logical sequencing and seamless transitions
	

	Conclusion
	Ends presentation without conclusions based on evidence
	Coherently ends presentation with conclusions based on evidence
	Finished with logical, effective, and relevant conclusion and summary of main points 
	

	Language/Jargon
	Uses language or jargon that is inappropriate for audience
	Selects words appropriate for audience
	Uses vocabulary that is varied and appropriate for audience
	

	Response to questions
	Unable to answer questions; gets defensive when challenged
	Able to reference appropriate content in response to questions; thoughtful responses
	Answers questions coherently and completely; demonstrates extensive knowledge of subject; responses go beyond repeating content 
	

	Delivery
	

	Enthusiasm/confidence
	Shows little interest; lacks confidence
	Shows occasional enthusiasm about topic
	Demonstrates a strong positive, authentic feeling about topic during entire presentation
	

	Appearance
	Not appropriate
	Appropriate
	Polished/professional
	

	Physical behaviors
	Audience distracted by non-verbal movements; little eye contact given 
	Occasionally distracting non-verbal behavior; attempts looking at all audience members
	Natural, relaxed and purposeful  body movements; seeks and holds eye contact with most audience members
	

	Fillers (Uh, Um, Like)
	Frequent fillers 
	Occasional fillers
	Rare use of fillers 
	

	Vocal variety/rate/pitch/
intensity
	Speaks too quietly to be heard by many in audience; monotone; mumbles
	Speaks clearly and loudly enough to be heard by most of the audience; some vocal variety
	Speaks clearly and loud enough for all to hear with good vocal variety
	

	 Media
	More care should have been put into visual aids (incorrect, poorly prepared, or not referred to accurately)
	Visual aids are correct, well prepared, and referred to accurately
	Selected appropriate medium for each element of presentation;  visual aids added to overall presentation 
	

	Time frame
	Seemed unaware of time restriction; had to rush to finish
	Finished within timeframe
	Showed masterful use of time allotted
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Management Major		    											Writing Rubric
	Student:                                                                                                                                              
	Date:
	Assignment:


                        
	OBJECTIVES
	Does not meet standards
	Meets standards
	Exceeds standards
	Score

	Content

	Statement of topic/purpose/claim
	None stated
	Clearly defined; some focus or specificity
	Clearly defined, focused, specific, compelling and debatable
	

	Supports and explains assertions
	Weak or absent evidence and persuasive support; little or poor explanation
	Relevant, concrete and persuasive support for most debatable assertions; good explanations
	Relevant, concrete and persuasive support for every assertion; shows depth, complexity, and creativity
	

	Effectively uses resources
	Uses limited resources; relies predominantly on sweeping generalizations or trite ideas
	Uses multiple or reliable sources which are not always assessed critically 
	Uses multiple and reliable sources which are assessed critically
	

	Achieves purpose
	Purpose is not achieved; many assignment requirements have not been fulfilled
	Purpose is achieved; most assignment requirements fulfilled
	Purpose fully achieved; could be a model of how to fulfill assignment
	

	Uses language appropriate for audience and uses terms correctly
	Language is totally inappropriate for audience; terms used incorrectly
	Mostly appropriate; uses terms correctly 
	Vocabulary varied and appropriate; terms used correctly
	

	Mechanics

	Organization
	No suggested organization of points; wanders throughout; reader can not follow points; no conclusion
	Most  information logical and appropriate for  purpose; predominately clear transitions; coherently ends with conclusions based on evidence 

	Ideas and information follow logical sequencing with seamless transitions; logical, effective, and relevant conclusion and summary of main points
	

	Paragraph structure
	No evident points developed within paragraphs; no transitions between paragraphs
	Most paragraphs have main points; transitions between paragraphs
	Ideas organized within paragraphs and connected with highly effective transitions
	

	Spelling, punctuation, grammar, and sentence structure
	Violates conventions of business writing; writing interferes with comprehension
	Some sentence variety; adequate usage of grammar, and punctuation 
	Superior facility with conventions of  business writing; wide variety of sentence structures
	

	References/citations
	Research support incorrectly quoted, paraphrased, or cited
	Research support adequately quoted, paraphrased, and cited
	Research support correctly quoted, paraphrased, and cited;  integrated seamlessly
	

	Presentation
	Unprofessional presentation of writing; inappropriate format for audience
	Presentation of written material and format is appropriate for audience
	Professionally prepared, appropriate format for purpose;  the author took time to prepare a quality presentation of the written product
	

	Illustrating data
	Confusing, incorrect, or no presentation of data
	Data primarily clear, meaningful, related to body, and in appropriate format
	Data clear, meaningful, related to body, and in appropriate format; creates visual interest
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