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Ranger Company Training Future Leaders: Matthew Mansfield  

The United States Army Reserve Officer Training Corps has a proud and established history producing 

the finest leaders the United States Military has ever seen.  Cadets are required to complete extensive 

military training while meeting stringent academic requirements in order to successfully commission 

as a Second Lieutenant in the Army.  As difficult as the ROTC program is to complete, many Cadets 

have the desire to enhance their own military training.  Many of the additional training opportunities 

involve competing for highly competitive slots at one or more of the United States Army specialty 

schools; however, there is one supplementary training option that is completely voluntary and open to 

all Cadets: Ranger Company. 

 

Ranger Company is a semester long training regimen that seeks highly motivated Cadets for the pur-

poses of developing their leadership abilities at the fire-team and squad level.  Most volunteer Cadets 

are in their first or second year of ROTC training, and through Ranger Company they are given the 

opportunity to conduct squad tactical exercises as squad leaders.  The Army as a whole performs the 

majority of its tactical operations at the platoon and squad level; in other words, it is essential for all 

ROTC Cadets to familiarize themselves with squad and platoon level tactics.  Cadets are typically intro-

duced to these tactics from the leadership perspective during their third year of training, but those few 

who volunteer for Ranger Company gain this knowledge much earlier in their ROTC careers. 

 

As an MSI or II, completing the Ranger Company course is the best way to prepare for the future chal-

lenges of ROTC because it forces Cadets to develop their competencies as squad members while in-

troducing them to the leadership roles they one day will fulfill.  Most ROTC Cadets spend their first two 

years learning how to be effective squad members.  Through their leadership practice, Ranger Com-

pany Cadets, referred to as Cadet Ranger Candidates (CRCõs), expand on this training by witnessing 

first-hand the value of a combat-effective squad.  Ranger Company not only quickly develops Cadets, 

but also forces them to realize the importance of teamwork and motivation within the Military.          

 

In Ranger Company, CRCõs are exposed to the principles of uniformity and camaraderie.  Every aspect 

of the training is some form of a team building exercise.  CRCõs learn to never let their comrades fall 

behind; they learn to motivate their buddies; they learn to complete every task to the absolute best of 

their abilities.  Ranger Company instills in CRCõs the willingness and preparedness to face whatever 

challenges are before them.  For an entire semester, the same group of CRCõs spends two mornings a 

week together, continually getting inspected, corrected, and graded by their peers.  As a team, they 

complete the same tactical exercises and physical training bound by the higher standard expected of 

Cadet Rangers.  Ranger Company is undeniably some of the most intense volunteer training an Army 

ROTC Cadet can experience. 

 

As this semesterõs Ranger Company training regimen draws to a close and CRCõs get to experience 

squad tactical exercises at the battalion level, it is readily apparent how helpful the additional training 

was.  As MSIõs and IIõs, CRCõs find themselves more knowledgeable than their non-Ranger Company 

counterparts.  CRCõs notice common tactical mistakes, consistently offer excellent mission planning 

advice, and continually ask themselves òwhat can I do to maximize the efficiency of the plan before 

me?ó  Army ROTC is training the finest future military leaders, and it is not because of the prescribed 

training regimen; it is because the Army ROTC program offers Cadets the ability and motivation to 

supplement their own military training through programs like Ranger Company.            



Since I joined Army ROTC almost two years ago, I have learned a great deal about myself and my 

future. My experiences in ROTC have been priceless. I have been challenged both physically and 

mentally. I have learned how to react when I find myself out of my element, or in any challenging 

situation. I am learning how to become a leader and with every training event I become more and 

more confident in myself. I have accomplished things I would have never thought possible. Al-

though I have come a long way, there is still a long way to go in my journey to becoming an officer. 

Nearing the end of my second year at RPI as an Army Cadet, I still see a lot of room for improve-

ment in the next two years, and I hope to make the best of my remaining time in ROTC.  

 

This year has been one of many challenges. The first challenge I encountered was over the sum-

mer when I was faced with the decision to either continue running varsity cross country or to train 

with the Ranger Challenge team. I chose to participate in Ranger Challenge and I firmly believe 

that was the right choice. I am sure the training I received during those challenging two months 

will benefit me for the rest of my time at RPI and throughout my career in the Army. I hope to be 

on the team again next year and I am looking forward to the training next fall. Although I am happy 

I was on the Ranger Challenge team, I was then faced with another challenge: finding time to 

workout on my own. Since I was no longer on a sports team, daily physical training was no longer 

worked into my schedule. I needed to really focus on developing my time management skills if I 

wanted to keep my level of fitness up. This was particularly difficult as a result of the classes I was 

taking fall semester. I was challenged in every class I was enrolled in. Thus, I spent most free time 

studying or trying to catch up on work. I was not able to set aside a block of time to work out as 

much as I would have liked. I took any chance I had to sneak in exercise. I learned that twenty 

minutes before class is a perfect time to do a core workout in my room, for example. Instead of 

going to the dining hall after class, I would run to the gym for a quick workout. Learning to utilize 

my free time was very helpful this past semester.  

 

Another major challenge I faced this year was setting priorities. Living in an apartment brought 

about more responsibilities than I was used to freshman year. Living in a dorm room, such as 

cleaning and food shopping. I needed to find a balance between school work, ROTC training, and 

physical training and then incorporate them into a schedule. It took a few weeks, but I am much 

less stressed out when I am busy because I have set my priorities. Schoolwork is of utmost impor-

tance, especially since I am trying to bring up my GPA to improve my score on the OML. ROTC 

training is a close second since I believe the more ROTC training, the better an officer I will be-

come. But it would be impossible to do either of these things well if I did not take care of myself, 

getting enough rest and staying healthy. I always try to get a good nightõs sleep and consider my-

self a very healthy eater. Priorities of work combined with good time management have attributed 

to a much lower level of stress this year than last year.  

 

One of the biggest challenges I have faced this year was my participation in Ranger Company. 

After doing Ranger Challenge, I was very excited to start this training for the spring semester. How-

ever, I must say that I have never been as challenged mentally as I have at Ranger Company. I 

admit there were many occasions when I wanted to quit. I would have quit the program if it were 

not for other Ranger Company Candidates who were performing the same tasks and drills. I 

learned a great deal from the training at Ranger Company, but the most important perhaps, is the 

feeling of unity within the company. What I learned will apply to my career in the Army as well as 

life. Working as a team is a recipe for success. I can apply the knowledge gained to many group 

projects as an Engineering student as well as all other Army ROTC training events.  

 

The end of my MSII year is not going to be easy. I am still working on completing Ranger Company, 

along with preparing for Airborne School this summer. I am learning all I can from this yearõs 

MSIIIõs, for I will be in their positions in a few months. I am very excited too for the next two years. I 

know  ROTC training will be intensified and my classes are only going to get harder, but I also 

know that all of these challenges will also benefit me in my future as an Army Officer.  

The Challenges Of My MSII Year: Michelle Cody  
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