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August 2, 2010

Colleagues, 

Welcome back to a new academic year. 

Of particular note this year, the following updates and anticipated milestones are provided for your review: 

1. We welcome nine new faculty members, including Dean Jeff Mello of the School of Business, to Siena this fall. 
1. LTC Mike Adams joins us as the Professor of Military Science.
1. The search for a new Dean, School of Science has begun; Dean Karen Quaal will have completed 25 years of dedicated service to Siena as an outstanding teacher and dean.
1. The draft Strategic Plan, 2011-2015, Living Our Tradition, is under final review and will be considered by the Board of Trustees for adoption at its October 2010 meeting.
1. Siena College completed its Periodic Review (5 year) in June 2009 for Middle States Reaccreditation; it was approved in November 2009. A Progress Report was requested to be submitted by October 1, 2010 to further document student learning assessment information.
1. Siena College’s revised Core Curriculum was approved last year for implementation in fall 2011. This year, all three Schools will be working on identifying “Franciscan Concern” courses for the Core, in preparation for fall 2011 registration. Dr. Bruce Eelman and the Core Advisory Committee will be working closely with faculty on this initiative, as the year unfolds.
1. The new Freshman Seminar year-long course to replace Foundations is also scheduled for an early September vote by the BOI with implementation in fall 2011. Dr. Meg Woolbright will be coordinating this curriculum and program change.
1. As of summer 2010, the CIO and ITS Department, working under the SGHE contract, now report to the VPAA, in recognition of the focus on academic technology.
1. On Friday, September 24, Dr. Jill Singer, Professor of Earth Sciences and Director of the Buffalo State Office of Undergraduate Research, will visit Siena College as part of grant program sponsored by the Council of Undergraduate Research (CUR) and the National Science Foundation.  Dr. Singer, also a former NSF Program Officer, will spend the day meeting with various constituents across the campus to learn more about Siena’s undergraduate research activities and policies and provide guidance on institutionalizing and sustaining its current culture.   There will also be a one-hour presentation during free period on strengthening undergraduate research at public and private institutions. This free presentation will be open to Siena faculty and members of the Capital District higher education community.  Please save the date.
1. The NCATE Reaccreditation Visit is scheduled October 16-19, 2010.
1. The School of Business, under the leadership of Dean Jeff Mello, will be preparing its Maintenance of Accreditation Report this year, as we look forward to the AACSB Visit Team’s reaccreditation review on campus in October 2011.
1. The Pre-Law Studies Certificate Program is now in effect with the fall 2010 College Catalog.

Faculty Meeting:

I have scheduled a Faculty Meeting for Friday, September 17 during Free Period in the Key Auditorium. Please plan to attend. I will send out an agenda in advance of the meeting.

Assessment:

Major, minor, certificate, and other academic programs are required 1) to complete an annual assessment report at the end of each academic year, and 2) to file an assessment plan for the following year.  The Academic Assessments for AY 2009-10 will be submitted to Middle States as part of the Progress Report required this fall.  The purpose of academic assessment is to measure learning outcomes, and the majority of reports submitted this spring did an excellent job in reporting results and showing how the process is used to strengthen programs.  However, a few programs did not report measurements, and this needs to be rectified.  If your program has not submitted its Plan for goal measurements in AY 2010-11, it should be completed as soon as possible through the APC Coordinators.   Fr. Kevin’s response to Middle States must be drafted by September 15.


FERPA (Family Educational Rights and Privacy Act):

Generally, the Academic Affairs office will not provide information about grades to parents without student consent, unless the student is considered "high-risk" and the situation warrants disclosure.  In this case, the Academic Affairs office will ask the parents to provide proof by tax returns that the student is dependent upon them.  However, if the student has a confidentiality hold or if the College has proof that there is a court order terminating parental rights, neither the Registrar's office nor Academic Affairs  will release information without student consent, period.  In this situation, proof of dependency is not relevant and the parents must have the student sign a release in order for Academic Affairs to release the grades to them. 

Faculty need to make their own informed judgments as to whether or not to communicate with parents. The above policy should be used as a guide. If you have any questions or are in need of a consultation on a particular matter, please contact Peter Ellard in the Office of Academic Affairs. 

Higher Education Opportunity Act – Textbook Requirements:

Effective July 1, 2010, in order to comply with the  materials transparency provision of the new federal  HEOA law, all faculty textbook adoptions for future upcoming semesters must be submitted to the campus bookstore by the first day of student registration, if at all possible so to allow the students’ review; i.e., November 8, 2010 for spring 2011 semester. Further detailed information regarding spring registration will be provided by the bookstore / registrar. Please note the textbook listings, using BookLook, published in Self-Service for Faculty / Students for fall semester 2010 – this was an initiative of the bookstore, registrar, and ITS to “pilot” this new requirement and to ensure our compliance.

Advising Update – Catalog Changes:

A 2011 College Catalog has been delivered to the mail boxes of all full-time faculty.  To assist with your advising efforts, please review the catalog program changes that have taken place during the last year.  That list can be found on the Blackboard BOI page.  Go to the Blackboard page, look under “Archives” and then under “2009-10”. 

Syllabi, Attendance Policy and Office Hours:

The Siena Student Senate has passed a resolution encouraging the expanded participation by faculty in the use of Blackboard (Bb). I am strongly recommending that you consider posting your syllabus on Bb as a first step. Eventually it will be required but to avoid confusion for those who have never used Bb or for those of you who are still training on the newest version, I will only encourage it now. If you have any questions about Bb training or need immediate assistance on any technology-related issue please call the Help Desk directly at x5000.  

There is no College attendance policy. Individual faculty members are required to have a policy that is communicated to students and included in your syllabus along with office hours. 

Also, please remember that each syllabus must include Student Learning Outcomes. The Writing Learning Outcomes tutorial is available on the Assessment website: www.siena.edu/.../Writing_Student-Centered_Learning_Goals_3-11-2009.pptx

I have attached a syllabus template for your use.

Emergency Planning:

As we begin a new academic year, the College has been continuing to update its systems and procedures to improve the safety and emergency preparedness for all of us in the Siena community. Specifically, an Emergency Planning Exercise / Training Session was conducted in June to review our preparations for several possible scenarios, in cooperation with local law enforcement and emergency services agencies.  
If you are new to Siena or not yet enrolled in the Siena Alert System, please take a few moments to join at www.siena.edu/sienaalertsystem. If you have any questions or would like assistance related to SAS registration process, please feel free to send an email to sienaalertsystem@siena.edu or contact Sandy Serbalik, Director of Risk Analysis and Project Management at 783-2596.
For further details regarding Siena’s Emergency Planning and Pandemic Flu (H1N1) preparations, please review www.siena.edu/emergencyinfo.
Dates to remember:

Wednesday, September 1: 

New faculty orientation sponsored by the Committee on Teaching and Faculty Development. All new full-time faculty members are invited to attend.  

Tuesday, September 7: 

First day of classes; the President’s Reception for new faculty and administrators:  Maloney Great Room, 4:00 pm – 6:00 pm. All faculty members are invited to attend.

Friday, September 10: 
“First Friday” Advising Meetings
Once again this year, we will be conducting “First Friday” meetings. These will take place on Friday, September 10th from 12:30 – 1:20. This is an opportunity for you to meet with all of your first-year student advisees as a group. Camille Girardi-Levy, Director of Academic Advising, will be sending you information on this and other advising issues shortly. This will include the names of your advisees (if you are assigned to first-year students) and the location of your advising session. 

Friday, September 17: 

VPAA Faculty Meeting at 12:35 pm in Key Auditorium.

Monday, October 4: 

Campus-wide Celebration, The Feast of St. Francis: There is no need this year to adjust the class schedule. The Mass for the Feast of St. Francis will be celebrated on Monday, October 4th in the Chapel at 12:30 during Free Period. Other Celebration activities will be announced separately.

Faculty Status Consideration: 

If you are planning any request for consideration by the Committee on Faculty Status this academic year, please note the deadlines in the enclosed document.

Finally, the relevant College policies and a wealth of other information related to academics can be found on our webpage: www.siena.edu/academics. 

Sincerely,


Linda L. Richardson, Ph.D.
Vice President for Academic Affairs




Attachments:
1. Committee on Faculty Status Dates
1. Academic Calendar
1. Syllabus template
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