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Ranger Company Training Future Leaders: Matthew Mansfield  

The United States Army Reserve Officer Training Corps has a proud and established history producing 

the finest leaders the United States Military has ever seen.  Cadets are required to complete extensive 

military training while meeting stringent academic requirements in order to successfully commission 

as a Second Lieutenant in the Army.  As difficult as the ROTC program is to complete, many Cadets 

have the desire to enhance their own military training.  Many of the additional training opportunities 

involve competing for highly competitive slots at one or more of the United States Army specialty 

schools; however, there is one supplementary training option that is completely voluntary and open to 

all Cadets: Ranger Company. 

 

Ranger Company is a semester long training regimen that seeks highly motivated Cadets for the pur-

poses of developing their leadership abilities at the fire-team and squad level.  Most volunteer Cadets 

are in their first or second year of ROTC training, and through Ranger Company they are given the 

opportunity to conduct squad tactical exercises as squad leaders.  The Army as a whole performs the 

majority of its tactical operations at the platoon and squad level; in other words, it is essential for all 

ROTC Cadets to familiarize themselves with squad and platoon level tactics.  Cadets are typically intro-

duced to these tactics from the leadership perspective during their third year of training, but those few 

who volunteer for Ranger Company gain this knowledge much earlier in their ROTC careers. 

 

As an MSI or II, completing the Ranger Company course is the best way to prepare for the future chal-

lenges of ROTC because it forces Cadets to develop their competencies as squad members while in-

troducing them to the leadership roles they one day will fulfill.  Most ROTC Cadets spend their first two 

years learning how to be effective squad members.  Through their leadership practice, Ranger Com-

pany Cadets, referred to as Cadet Ranger Candidates (CRCõs), expand on this training by witnessing 

first-hand the value of a combat-effective squad.  Ranger Company not only quickly develops Cadets, 

but also forces them to realize the importance of teamwork and motivation within the Military.          

 

In Ranger Company, CRCõs are exposed to the principles of uniformity and camaraderie.  Every aspect 

of the training is some form of a team building exercise.  CRCõs learn to never let their comrades fall 

behind; they learn to motivate their buddies; they learn to complete every task to the absolute best of 

their abilities.  Ranger Company instills in CRCõs the willingness and preparedness to face whatever 

challenges are before them.  For an entire semester, the same group of CRCõs spends two mornings a 

week together, continually getting inspected, corrected, and graded by their peers.  As a team, they 

complete the same tactical exercises and physical training bound by the higher standard expected of 

Cadet Rangers.  Ranger Company is undeniably some of the most intense volunteer training an Army 

ROTC Cadet can experience. 

 

As this semesterõs Ranger Company training regimen draws to a close and CRCõs get to experience 

squad tactical exercises at the battalion level, it is readily apparent how helpful the additional training 

was.  As MSIõs and IIõs, CRCõs find themselves more knowledgeable than their non-Ranger Company 

counterparts.  CRCõs notice common tactical mistakes, consistently offer excellent mission planning 

advice, and continually ask themselves òwhat can I do to maximize the efficiency of the plan before 

me?ó  Army ROTC is training the finest future military leaders, and it is not because of the prescribed 

training regimen; it is because the Army ROTC program offers Cadets the ability and motivation to 

supplement their own military training through programs like Ranger Company.            



Since I joined Army ROTC almost two years ago, I have learned a great deal about myself and my 

future. My experiences in ROTC have been priceless. I have been challenged both physically and 

mentally. I have learned how to react when I find myself out of my element, or in any challenging 

situation. I am learning how to become a leader and with every training event I become more and 

more confident in myself. I have accomplished things I would have never thought possible. Al-

though I have come a long way, there is still a long way to go in my journey to becoming an officer. 

Nearing the end of my second year at RPI as an Army Cadet, I still see a lot of room for improve-

ment in the next two years, and I hope to make the best of my remaining time in ROTC.  

 

This year has been one of many challenges. The first challenge I encountered was over the sum-

mer when I was faced with the decision to either continue running varsity cross country or to train 

with the Ranger Challenge team. I chose to participate in Ranger Challenge and I firmly believe 

that was the right choice. I am sure the training I received during those challenging two months 

will benefit me for the rest of my time at RPI and throughout my career in the Army. I hope to be 

on the team again next year and I am looking forward to the training next fall. Although I am happy 

I was on the Ranger Challenge team, I was then faced with another challenge: finding time to 

workout on my own. Since I was no longer on a sports team, daily physical training was no longer 

worked into my schedule. I needed to really focus on developing my time management skills if I 

wanted to keep my level of fitness up. This was particularly difficult as a result of the classes I was 

taking fall semester. I was challenged in every class I was enrolled in. Thus, I spent most free time 

studying or trying to catch up on work. I was not able to set aside a block of time to work out as 

much as I would have liked. I took any chance I had to sneak in exercise. I learned that twenty 

minutes before class is a perfect time to do a core workout in my room, for example. Instead of 

going to the dining hall after class, I would run to the gym for a quick workout. Learning to utilize 

my free time was very helpful this past semester.  

 

Another major challenge I faced this year was setting priorities. Living in an apartment brought 

about more responsibilities than I was used to freshman year. Living in a dorm room, such as 

cleaning and food shopping. I needed to find a balance between school work, ROTC training, and 

physical training and then incorporate them into a schedule. It took a few weeks, but I am much 

less stressed out when I am busy because I have set my priorities. Schoolwork is of utmost impor-

tance, especially since I am trying to bring up my GPA to improve my score on the OML. ROTC 

training is a close second since I believe the more ROTC training, the better an officer I will be-

come. But it would be impossible to do either of these things well if I did not take care of myself, 

getting enough rest and staying healthy. I always try to get a good nightõs sleep and consider my-

self a very healthy eater. Priorities of work combined with good time management have attributed 

to a much lower level of stress this year than last year.  

 

One of the biggest challenges I have faced this year was my participation in Ranger Company. 

After doing Ranger Challenge, I was very excited to start this training for the spring semester. How-

ever, I must say that I have never been as challenged mentally as I have at Ranger Company. I 

admit there were many occasions when I wanted to quit. I would have quit the program if it were 

not for other Ranger Company Candidates who were performing the same tasks and drills. I 

learned a great deal from the training at Ranger Company, but the most important perhaps, is the 

feeling of unity within the company. What I learned will apply to my career in the Army as well as 

life. Working as a team is a recipe for success. I can apply the knowledge gained to many group 

projects as an Engineering student as well as all other Army ROTC training events.  

 

The end of my MSII year is not going to be easy. I am still working on completing Ranger Company, 

along with preparing for Airborne School this summer. I am learning all I can from this yearõs 

MSIIIõs, for I will be in their positions in a few months. I am very excited too for the next two years. I 

know  ROTC training will be intensified and my classes are only going to get harder, but I also 

know that all of these challenges will also benefit me in my future as an Army Officer.  

The Challenges Of My MSII Year: Michelle Cody  
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How My College Experience Has Been Influenced By The Army: Alix Broomfield  

Upon applying to college and the Army ROTC program, my process seemed very regular: fill out forms, 

make appointments, sign and date on the line.  It was not until I came to RPI and began two very life-

changing programs simultaneously that I truly realized the magnitude of what I was embarking on; no 

typical college experience can compare to one supplemented with a military program.   

  

I was fortunate enough to have discovered and enrolled in the Army ROTC program prior to beginning 

my schooling.  I was immediately immersed in a military surrounding and became used to the 5am 

mornings, weekend training, and various extracurricular activities. It would have been a tough adjust-

ment to make if I did not have this opportunity from the start. Given my situation, however, I believed I 

was going about a very routine schedule of typical college life.  Upon talking with my peers, comparing 

schedules, and making plans, it rapidly became clear that this was not the case.  I was amazed by how 

relaxed their schedules were and how much free time they wasted on activities such as video games 

and parties during school nights.  Their attitudes seemed unconcerned and even lackadaisical at times 

when discussing class schedules, due dates, and organization.  This information was strange to digest 

at first, until I realized the RPI they attended was very different from the one that I attended.   

  

In my college experience, I am surrounded by my peers: not just peers by class year or major, but peers 

by lifestyle and values.  The students enrolled in Army ROTC seem to be an entirely different breed.  

When I look around at Army Cadets, I see individuals who are disciplined and aware; they are aware 

that we must work twice as hard to maintain a solid foundation in school while also developing our-

selves as future leaders of our nation.  I see individuals who share my goals for the future, and are 

willing to put in the extra work to get there, even when it means sacrificing far more personal time to 

get there than the average student.  In this view, I have found camaraderie in the future leaders sur-

rounding me.  The bonds formed in ROTC are strong and lasting, because they are formed through 

mutual hard work and exertion.   Army friends are not just a series of acquaintances; they are family 

that support and motivate you to constantly improve yourself.   

I am also constantly amazed by my increased productivity. Most college students never see the hours 

between 5 and 8am.  In one group project I worked on for class, my team members would revolt at the 

suggestion of a meeting before 10am.  Itõs unfathomable to me that students can squander away so 

much valuable time and experience in each day.  Many of my classmates does not have the discipline 

to attend an 8am class, or will come in late holding coffee and breakfast.  I would be shocked to see a 

Cadet show such disrespect for their professors and lack of motivation to follow through on schedule 

commitments.  There is certainly a higher standard of ROTC cadets to handle themselves profession-

ally, both in and out of the classroom.   

  

Overall, I am very glad to have the experience and lifestyle of Army ROTC.  I believe it has helped me to 

develop not just as a Cadet in the military, but as a student as well.  The values gained from ROTC 

compliment my work in school and improve my quality of work, as well as myself discipline to complete 

it.  I would not be nearly as successful as a student if not for my military experience.  ROTC helps de-

velop a level of integrity and professionalism that sets a higher standard for academic universities.   



Life is a battle drill, you need to make decisions rapidly.  Among many other things that I have 

been taught in the past two years, I did not expect what I learned in ROTC to be applicable in so 

many other aspects of life.  The terminology, the processes, the mindset, the attitude: they all 

come together at the end to form a disposition that truly sets the U.S. Army apart from other 

organizations.  In almost any instance that involves working as a team towards a goal, I can eas-

ily see some well-rehearsed doctrine evident in the situation.   However, many of these organiza-

tions that I have worked with over the years have the right idea, but without the specific reitera-

tion of an exact method, they are ultimately hindered from performing to the best of their ability. 

  

This past summer and over winter break, I found myself working at Wendyõs, a good old-

fashioned classic American employment opportunity, no doubt.  Despite the hazards of overexpo-

sure to boiling oil and stressed-out moms taking the family out for a fast dinner on the run, the 

lousiest job in the world had a few benefits; one of them being the ability to see how other or-

ganizations function with reference to the organization that is the U.S. Army.  Now Iõve learned a 

whole lot about battle drills, land navigation, packing my ruck, and not to mention a slew of acro-

nyms that make talking to anyone about ROTC outside of the Army next to impossible.  In addi-

tion to this vast wonderful array of knowledge, Iõve done my fair share of observing how the or-

ganization functions as a unit in order to achieve success, whatever success may be.  Motivation 

within ROTC could be considered one of the foremost necessities in achieving success in any-

thing.  A highly-motivated squad will conduct a STX lane with enthusiasm, employ tactical skills 

with great consideration, and accomplish the mission in an outstanding manner.  Compare that 

to a de-motivated squad, and the results are sloppy and uninspiring.  My work experience has 

shown the detriments caused by a lack of motivation, the absence of the drive that gets people 

moving with a purpose.  I started to become aware that the only motivation anyone had to do 

their job well was to avoid the unpleasant experience of being screamed at by the head man-

ager.  In many cases, performances were substandard since a job well done would reap the 

same result of a job done twice as slow with considerable inaccuracy.   

However, I did notice the effects of teamwork in coordination with a motivation to do well.  Cer-

tain groups of workers would motivate one another to perform well, almost like a personal test to 

see how well they could work as a team to eliminate the line at the front counter, or to clear the 

back-up in the drive-thru.  While some pockets of my coworkers had developed mutual disliking 

towards another group, I learned that nothing gets accomplished to the best that it can be done 

if each entity is working against each other instead of with each other to excel.  When a team 

works together, they motivate each other to accomplish a mission. 

 

Attention to detail is another standard Army term that is more versatile than one would antici-

pate.  While speed is always of the essence, there is no substitute for quality.  This posed a prob-

lem at the restaurant as each worker was called upon to draw the line between whether to focus 

on getting things done fast, or getting them done right.  Quality is often a casualty in a time-

pressed environment.  However, when work becomes sloppy and quality lags, this is a detriment 

to the whole and undermines success and causes failure.  Attention to detail during the briefing 

of an execution paragraph of an OPORD can make the difference between an informed squad 

that knows where each person will be on the objective versus a squad that unwittingly meanders 

into the enemy area of operations.  In ROTC, I learned that there is no substitute for quality, and I 

employed this mindset at work to develop processes that got the job done fast but kept the out-

going product in top quality. 

 

Situational awareness means keeping an eye out for everything and anything that might threaten 

your position and impact the situation.  At Wendyõs, the first doomed soul to lay eyes on an ap-

proaching school bus is our very own forward observer to send out the warning that a trail of tiny 

terrors with fistfuls of change are coming.  Those very moments laden with impending doom are 

invaluable in getting a head start on stocking up on fries, nuggets, and everything else school-

children resort to at dinner time after an away game.  Compare this to a squad lying in wait in 

security at an ORP, and the first person to spot an approaching enemy could make the difference 

between success and having to buddy carry a casualty off the objective or send a nine-line up to 

higher. 

 

On a different note, courtesy to superior officers does not mean you have to agree with every-

Unexpected Similarities: Laura Kirchner  
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thing you are told to do; often you can see a good six or seven other ways to accomplish the task with 

a painfully heightened degree of efficiency, but that is not how a reliable, solid organization runs.  

Being part of the team is biting your tongue and accepting what your superiors tell you to do and 

doing it with unwavering commitment.  In ROTC, many of our Cadet leaders are learning, just as we 

are, and this is essentially true for any leader anywhere.  Life is about learning on the job, about be-

ing faced with a decision and making it based on the best of your knowledge.  You canõt always be 

right 100% of the time, and usually there is some other remote option that would have been better; 

but if your subordinates donõt follow you unquestioningly and there is room for deliberation, essen-

tially nothing will get done.  Listen up, follow orders, respect your superiors and that their wisdom 

may not immediately register with you, and then make the right decision when your time comes to be 

in command. 

 

Life is a battle drill: you need to make decisions rapidly that maximize success of the operation.  No 

matter what the situation or circumstance is, whether it be a covert operation in a warzone or filling 

an order in a fast food joint in the summer, success equals working as a team to complete the task 

quickly and accurately.  My time in ROTC has taught me many things, but also worked to identify key 

concepts that are so obviously applicable to any walk of hard-working, honest life.  At the end of the 

day, life really is a battle drill; you donõt have time to wait around and weigh the options; the very 

essence of moving forward requires immediate instinctual resolve in all of your actions. 

Military service has always been something that I have felt a strong duty to fulfill.  In high school I 

considered the service academies as a next step and had begun the application paperwork before I 

decided that I wanted a òmore normaló college experience.  At the time I was applying to colleges I 

did not know much about ROTC so I opted to start college as a civilian.  Throughout my years at RPI, 

serving in the military continued to be, on some level, in the back of my mind as a checkpoint to 

eventually fulfill in life.   

 

It wasnõt until the end of my fourth internship/co-op last spring that I realized that the corporate 

world wasnõt where my heart lied.  As graduation approached only a year out and pressure to find a 

job mounted, I began to question what I really wanted to do with my life.  As I thought about my 

strengths and values ð excellence in leadership has always been a goal I strive towards in every as-

pect of my life ð my path to join the Army became increasingly apparent.  Being a senior in college, I 

assumed that Officer Candidate School was my only real option to become an officer until I began 

talking with some of my Fraternity Brothers in Army ROTC who told me about the graduate school 

ROTC program.  As I probed more into the program and took a hard look at the benefits of joining the 

military and of the ROTC program in particular, and weighed that against what I wanted out of life. To 

serve my country, to become a great leader, to achieve graduate level education, and to push myself 

to my full potential; joining became an easy choice.  

 

I have not been participating in ROTC very long, but I can already tell the leadership development 

program one receives during their time here, especially with culture of excellence in Mohawk Battal-

ion, is top notch.  Sophomore year, I knew both Cadets Connell and Kohl when they were freshmen 

pledging my Fraternity.  It is impressive to see how they have both succeeded in the ROTC program 

and have developed as respected leaders in the Battalion.  In the past I was the leader to them, be-

ing a fraternity officer and older Brother, but in the ROTC world our roles are reversed.  I believe it is 

within my personal capability to achieve a similar success in ROTC as Cadets Connell and Kohl by 

using them as examples of leadership excellence.  Over the next two years in ROTC I know I will re-

ceive some of the best leadership training of any leadership program for a college-age person out 

there.  Whether the military is a short term commitment or a career, these leadership skills will be 

invaluable assets to me.   

 

I have held several leadership positions throughout high school and college, at work and in my frater-

nity.  It is something that I enjoy and feel that I excel at.  I can already see being part of ROTC for just 

one semester has made me a better president of my fraternity.  Most notably this semester I have 

learned two things: 1) keep simple orders for subordinates 2) how to better hold people accountable 

Continued from page 4  
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while maintaining mutual respect.  Instead of issuing an overly complicated request which is lost in 

translation, Iõve found that members are much easier to manage and the results are much more 

effective if you issue requests in the simplest form.   

 

A tough balance to strike as a leader in a fraternity is one of friend and boss.  Prior to being exposed 

to ROTC I struggled in certain situation to hold officers and members accountable for their responsi-

bilities.  My dilemma stemmed from the knowledge that if one comes across too soft nothing will get 

done, but if one comes on too strong and with little empathy people lose respect for you over time 

and the organization become less effective.  In ROTC I saw great examples of cadre and cadets 

chewing out other cadets over a mistake while no one was offended because of the manner in which 

it was done; the cadet being scolded understood why he was being scolded, accepted it, and com-

plied.  Iõve learned that yelling or scolding, if done properly with an explanation, the right tone of 

voice, and confidence can be an effective way to hold people accountable and also to motivate.   

 

The role models and leadership education I will receive in ROTC have already begun to improve my 

leadership skills, and I look forward to the out of the classroom education I will receive in ROTC over 

the next two years. 

Continued from page 5  

The Army Attitude: Matthew DeRosa  

Since joining the Mohawk Battalion Army ROTC in the fall of 2007, I have changed in several ways.  

Many ROTC experiences have changed the way I go about my everyday life.  The biggest change 

came from my experience in The Mohawk Battalionõs Ranger Company.  This training not only ad-

vanced my ability to accomplish more advanced military goals, but also improved the way I perceive 

my everyday life.   

 

Ranger Company is a program focused on building the skills of brand new Cadets.  It provides ac-

celerated training, and a wealth of knowledge that will be used for the rest of a Cadetõs military 

career.  My experience in Ranger Company was different from anything I had ever done before.  

This training was the first òreal intenseó military experience I have ever had and prepared me for 

the long tough road ahead.   

 

I started Ranger Company when I was a freshman in the fall of 2007.  During this time I finally re-

ceived the òin your faceó training I wanted in a military program.  The experience was eye opening 

though.  Things were not as simple or as easy as I thought they would be.  Our class of 30 Cadets 

was soon dwindled down to five.  Individuality was a sin; teamwork was the name of the game.   

 

When I was nearing the end of my Ranger Company candidacy, and I was preparing to graduate the 

program in a few weeks, I became deathly ill.  With only a few weeks left, I was diagnosed with 

mononucleosis, and noticed a significant decrease in my ability to perform physical tasks.  Al-

though I was fighting this illness I knew that I had made it too far to quit.  This is where my Ranger 

Company experience changed me forever.   

 

From this point on I could not rely solely on physical fitness and ability; attitude was everything.  

With a positive attitude and sheer determination, I learned that you could accomplish more than 

you ever thought possible.  You are able to find out how much your mentality plays into your ability.  

If you find yourself in a bad situation with the odds against you, and you find yourself thinking, òitõs 

too hard,ó or òitõs too much for meó you almost certainly will not accomplish your goal.  However, if 

facing great odds and you walk into a situation with determination and a positive attitude, you can 

accomplish a lot more that you ever believed you could.  I learned more about myself struggling 

through the ending weeks of Ranger Company than any other experience, and really showed what 

attitude could do on the very last day of Ranger Company.   

 

Page 6 The Tomahawk 



The final event holding a Cadet back from graduation, is a nine mile road march.  All five Cadets 

started their longest march they had ever had to do thus far; only two would finish.  We lost a Cadet 

to dehydration, and another to a leg injury.  The third could not keep pace with the separated Air 

Assault training pace.  One other Cadet, and I used teamwork, determination, and a positive, moti-

vating attitude to complete one of the hardest tasks we have had to complete as freshmen Cadets.         

 

This lesson was vital to future experiences I would have in my military career. The summer after my 

sophomore year, I was flown out to Fort Knox Kentucky to attend Air Assault School.  This school was 

one of the most physically and mentally demanding ordeals I would face thus far.  Without determi-

nation, and a positive attitude there was no way I was going to be able to survive the exercise smoke 

sessions, obstacle course, and the six and twelve mile road marches.  The twelve mile road march is 

the culminating event standing between an Air Assault student, and graduation.  The extreme posi-

tive outlook, determination and adrenaline rush allowed me to run the three hour course with virtu-

ally no pain.  The lessons learned in Ranger Company allowed me to get through all of my tough 

military ordeals with great success.   

 

The Army attitude can also be applied to school work as well.  Positive thinking and ambition will get 

you through more than you ever thought you could do.  Whether you are finishing the last mile of a 

run, or moving through the last leg of a ruck march, or writing a paper for class, or preparing for a 

speech, the attitude you bring to the table is likely to have a huge impact on your ability to complete 

the task at hand, and complete it well.   

 

Continued from page 6  

Lessons In Higher Level Leadership: Mike Brady  

During the course of every semester, the Mohawk Battalion conducts a Field Training Exercise, or 

FTX, at Fort Devens, Massachusetts.  The FTX is usually held halfway through each semester and 

serves as a chance for Cadets to experience what it is like to train in a field environment and have 

the opportunity to participate in training events that cannot be conducted in local training areas; 

such as the Field Leadership Reaction Course (FLRC) and the 50 foot rappel tower.  During the FTX, 

MS III Cadets have the opportunity to serve in leadership positions in order to practice leading other 

Cadets and be evaluated on their performance.  To make this possible, the traditional battalion task 

organization is changed.  The battalion is reorganized into a company, usually named òSpartan Com-

panyó, where MS IVs are not members of the company, but become evaluators of MS IIIõs who serve 

as the company leadership.  These leadership positions range from the squad level to the company 

level; where a Cadet could serve as a Squad Leader (the lowest position) all the way up to serving as 

the Company Commander (the highest position).   

 

During the fall semester of 2009, I attended my first FTX as an MS III Cadet.  I had anticipated that I 

would probably fill the role of a platoon leader or a squad leader, but I was  in for a big surprise.  

About four days prior to the execution of the FTX, I received a phone call from the Cadet Battalion S-3 

(Operations and Training Officer) and was informed that I would be the Spartan Company Com-

mander for the first day of the exercise.  The S-3 basically told me that I was in charge of everything 

for the first day, and in addition our head Professor of Military Science, Lieutenant Colonel (LTC) Mor-

gado, would be my evaluator.  Needless to say, I was a little nervous and had an important job to do; 

many people were counting on me and I could not afford to let anyone down. 

 

Immediately after learning that I was going to be Company Commander, I arranged a meeting with 

the two other Cadets who I would be working closely with, the Cadet Company Executive Officer (XO) 

and the Cadet Company First Sergeant (1SG).  The three of us met with the Cadet Battalion S-3 and 

were briefed the Battalion Operation Order for the first day of the FTX.  After being briefed by the S-3, 

myself, the XO, and the 1SG made a tentative plan for moving the company to Fort Devens; and I 

later completed the plan on my own and wrote a company level operation order that I would brief to 

my platoon leaders prior to leaving for Massachusetts.  

 

I had never been in a leadership position like this one before, so I didnõt really know what to expect.  I 

was definitely out of my comfort zone, but I was looking forward to the challenge.  Fortunately the 

execution of the FTX went very smoothly.  The entire company loaded the busses, occupied the bil-
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lets at Fort Devens, and executed all training events successfully.  I relied heavily on my XO and 1SG 

to accomplish many tasks throughout the first phase of the FTX.  Knowing that the three of us were 

not used to being in these types of positions, I took a participative and collaborative leadership style; 

after all, three heads are better than one.  

 

Keeping in mind that I had the final say on any decisions that were to be made, I proposed some 

ideas for planning how the company would execute required tasks the next day and then allowed my 

subordinates to give me some feedback and propose their ideas.  This gave me the ability to take in 

good ideas from them and implement them into my plan, and also allowed me to reject ideas that I 

did not like.  Although my planning process was good, I learned a valuable lesson from LTC Morgado 

about being in a company level position.  As the person in charge, I thought that my role was solely 

to supervise the execution of my plan once I briefed it.  However, as LTC Morgado explained to me, 

the role of a Company Commander is to constantly be planning for the future phases of training, and 

to delegate the supervision of tasks currently being executed to the XO or 1SG.  Once I learned this, I 

was able to step back from what was happening around me, allow my 1SG and XO to supervise and 

ensure tasks were being completed in the billets, and make plans for the next day of training.  Work-

ing collaboratively with my subordinates was the key to my success that weekend.  Due to the plans 

we made, the company met all hard times and completed all training events.   

 

Having the opportunity to be the Company Commander at the FTX allowed me to experience a lead-

ership position I had never been in before.  I learned a lot about myself, my ability to handle stress, 

and my ability to lead others in a position I had never been in before.  I also learned that a collabora-

tive leadership style works effectively when one is put into a position that they have little experience 

in.  I plan to use the same techniques again if I encounter similar situations in the future.  Moreover, 

the most valuable lesson that I learned from this experience was what LTC Morgado taught me.  

When placed in a top leadership position, it is important to delegate supervisory roles to subordi-

nates to be able to step back and start planning for the next phase of the operation.  Although it was 

hard to step away from those executing my plan around me, I learned my superiors were expecting 

me to be planning ahead, and I could not let them down.  It was great to learn this lesson early on in 

my MS III year, and I was fortunate to be able to work closely with LTC Morgado, which is something 

not all MS IIIs in my class had the opportunity to do.  Learning important information about higher 

level leadership from an Active Duty Army Officer is not something I think I could have learned in the 

civilian sector.   

Within ROTC there is an incredible program for anyone who wishes to excel should take, known as 

Ranger Company. Unlike Ranger Challenge which is more of a competition, Ranger Company fo-

cuses on instilling teamwork, discipline, and proficiency in skills needed for Squad Tactical Exer-

cises, and I had the good fortune to complete the program last year. Consisting of cadets who volun-

teer to wake up every Tuesday and Wednesday in the early morning because they want to become 

better leaders, the program helps any MS level cadet become capable of performing the tasks re-

quired of us during ROTC, and in the Army. While the program comes as a shock to some people, 

who are not ready for the necessary nitpicking and corrective physical training, the cadets who stick 

it out know that they have learned an incredible amount of knowledge.  

 

Beginning before the end of the fall semester, cadets who wish to attend Ranger Company are given 

classes pertaining to details that are specific to the operation of STX lanes; the fundamentals of 

which some MSIõs do not even receive until their MS II year, or even there MS III year. This crawl 

phase helps provide a foundation of such things as the OPORD shell, Troop Leading Procedures, and 

battle drills to the cadets, taught by more experienced cadet leaders. This base of knowledge comes 

in handy for MSIõs and IIõs who begin to comprehend the actions being taken at the higher level, and 

it helps the MSIIIõs when they know they have Cadets who are proficient at the tasks at hand.  

 

After being taught in classrooms and via demonstrations outside at the 42nd Headquarters, Cadets 

in Ranger Company must pass through their first major obstacle, a midterm of sorts known as Gate-

way. It is a mentally exhausting, as well as physically exhausting day of squad movement, knowledge 

tests, and physical training that culminates in a ruck march. For the rest of the sessions, the Cadets 

Continued from page 7  

Ranger Company: Joshua Williams  
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conduct STX lanes in order to hone their duties as either a team member, team leader, or the squad 

leader. These STX lanes help Cadets learn from their mistakes, and they help reinforce the processes 

that occur during such an operation.  

 

Finally, the program finishes with Ranger Qualification Weekend, which was perhaps one of the 

toughest things I have done in ROTC so far. The weekend starts with a day of STX lanes, conducted 

by the Company themselves, until late at night. The next morning, all members of Ranger Company 

fall in with the rest of the Battalion for STXII to conduct that lab. Later that night, all cadets conduct 

land navigation with the MSIIIõs before passing out for a few hours of sleep. In the morning an in-

tense ruck march is held that tests every fiber of ones mind, but at the completion of this ruck 

march, the Cadets have accomplished a rigorous training weekend, and have passed the Ranger 

Company course. It is an amazingly satisfying feeling, to know you have learned so much that will 

help you in the future. For any Cadet who has not participated in this program, I highly recommend 

volunteering next year. 

Continued from page 8  

ROTC Teamwork: Timothy Metz 

Teamwork is something that is instilled into ROTC cadets every day. In order for the Army to run 

smoothly, everyone must understand what their role is, be proficient at what they do, and work well 

with others in order to complete the mission. There are many ways in which ROTC allows Cadets to 

practice teamwork. 

 

At physical training we motivate each other and work off of one another to give everything we have to 

get into great shape.  It is understood who the team leaders are, such as the P.T. instructor, and the 

MS IIIõs and MS IVõs. They lead by example and are very good at the workouts. Everyone follows and 

does not complain even if the workout is very hard or not enjoyable. The hard work we put in to-

gether increases our physical strength, builds confidence, and creates a sense of camaraderie.  

 

During field training exercises teamwork is also stressed. The squad leader is expected to be able to 

disseminate information to his team leaders, who in turn pass it on to their team members. The 

squad leader needs everyone underneath him to work quickly and effectively. At the same time, the 

squad leader must be able to guide his squad members. The sum of the whole in a squad is greater 

than its individual parts, and the squad is only as strong as its weakest member. The squad must 

work together in order so that everyone can receive a positive evaluation for their lanes.   

 

Cadre also uses teamwork in order to accomplish their mission, which is to create leaders. The cadre 

works closely with Cadets, especially with MS IVõs in order to create operation orders that are aimed 

at improving us. Cadre depends on the Cadets to be motivated enough to do the work that is re-

quired to fill out and carry out these OPRODS. At the same time, the Cadets look to the cadre for help 

and guidance because of all of their prior experiences. 

 

Finally, teamwork incorporates all of the Army values. A good team member knows what his duties 

are and is loyal to his squad and the mission. A team member respects the orders given and those 

above him as well as those below him. The selfless service is the sacrifices that a team member 

makes by placing everyone before himself and having the courage to do so. The team member pos-

sesses the honor and integrity to do what is right for his team members, to admit when he is wrong, 

and to seek guidance from others. 

 

The spirit of teamwork is what equals success to every Cadet in ROTC, every soldier in the Army, and 

it applies to everyday life. The experiences that we are taught in the Army will not only make us great 

soldiers and officers, but will also make us competent and knowledgeable leaders in the civilian 

world. The teamwork aspect which represented in the Army is not something that is found in many 

other places, and it puts all who shared this experience ahead of those who make up the general 

public. 
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Growth and Goals: Matthew Schiller  

There are many ways for someone to grow, physically, mentally, emotionally, and professionally to 

name a few. Though the manner in which we grow may be different, in quantity, scope or size, all 

growth shares a common factor. In each case, an individual raises himself above his previous limits, 

and achieves more than he was once able. I feel growth may come in many different manners; some 

set out to achieve growth on their own while others have it thrust upon them. 

 

The Army has been for me a taste of growth in both its forms, because it has always afforded me the 

opportunity for limitless growth on my own, and has also always insisted on my growth, even when I 

didnõt want it; like a 300lb jumpmaster with a size 14 boot. I believe as humans, we have a physical, 

mental, and emotional aspect, which when combined, determine what we can achieve in life; call it 

our professional possibilities if you will. The Army, as well as ROTC, has a backward way of looking at 

individuals. By this I donõt mean to imply they are doing it incorrectly, only they like to start at the end 

and work there way backwards; a kind of reverse planning. The Army is the perpetual optimist of 

employment opportunity, if you tell them there is a job that you would like to do for them, they will 

bend over backwards to try and figure out a way to let you. That is the reason they let fat kids join 

the infantry. Itõs not that these individuals posses the qualities necessary to perform the tasks of an 

infantryman, itõs that the Army knows that through basic training, Advance Individual Training, and 

unit training, they can afford the opportunities for growth to these individuals, or impress it upon 

them; getting them from where they are to where they want to be.    

 

My journey of personal growth went from a walk to a sprint when I joined the Army. Physically, my 

body was transformed; I went from being a skinny lazy kid hanging around all day, to being an able 

bodied, unstoppable member of the real world. As far as health and fitness go, the army has been a 

huge help to me in achieving my goals. Mentally, I went from being a guy who would only stay out-

side until it became unpleasant, to a guy who can stand at an Entry Control Point for over eight 

hours in the Afghan mountains in temperatures of 22 below zero Fahrenheit. The mental toughness 

you develop as a soldier is a permanent change you cannot get anywhere. Emotionally speaking, the 

Army has its challenges in some areas, and excels in others. To explain the obstacles, one must 

understand the ability to achieve the mission is often also attached to the ability to repress certain 

emotions for a period of time. This can sometimes get people into trouble when it comes to things 

like their relationship with your family, but is also a staunch reminder that growth is and endless 

pursuit. Positively speaking, a soldiers also grows emotionally when he serves, forming bonds with 

fellow service members that are sometimes so strong, they last a lifetime.  

 

With all of this growth one must undergo, it is no wonder the Army is able to take someone and 

transform them into who they want to be. Some people I have spoken with, are reluctant to give the 

Army or ROTC a chance, because they see all of the hurdles they would have to overcome to reach 

their goals, and would rather find a path they can already handle, then rise to the occasion and 

achieve what they actually want. I would like to share with these people, the thought of a man 

named Frank A. Clark, who said òIf you can find a path with no obstacles, it probably doesnõt lead 

anywhere.ó 
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27 Big Brothers and Sisters: Michael Bruinooge  

I spent most of my childhood being the big brother and setting the example. Becoming the first to 

drive, having a girlfriend and fighting not to have a curfew. Being the oldest in my family was tough 

because I always found myself  having to figure things out for myself and not having anyone I could 

totally depend on and confide in that was my own age. The end of high school were definitely some 

of the toughest years at home, and I would often find myself dying to leave home for good. Unfortu-

nately at first college wasnõt that much easier. 

 

I went to college with a high school mentality when it came to school work. I often would find myself 

procrastinating and constantly handing work in late. This caught up with me very fast and soon I 

found myself totally lost in some of my classes. When it came to ROTC I felt as if I was falling behind. 

I always felt I was doing something wrong. I would hand my 104-R in late, call a sergeant òsiró or vice- 

versa and be missing something on a packing list. The military has always been a dream of mine and 

the fact that I was having trouble doing simple things like remembering NOT to salute a sergeant 

scared me. I would think to myself at night, òIf Iõm having trouble do simple tasks in ROTC, how on 

earth could I ever make it as an officer?ó  By the beginning of November, I felt my life was totally 

falling apart. With this heavy burden of anxiety hanging over my head, I seriously thought I was going 

to leave college.  

 

While I liked all the other cadets and felt I had good friends in Alpha Company, it wasnõt until one 

point that I realized how much of a family we are. I am not going to name people specifically because 

they know who they are. Multiple upper classmen helped me out during these times. I could explain 

my problems to them and they would listen and give me valuable advice. If I needed help with school 

or a ride some where they would be there. I know if I was to ever get into any trouble they would drop 

what they were doing and come help me. If it wasnõt for the time they took out of their busy lives to 

help me, I most likely would not be in college right now. They truly lead by example and are a totally 

different breed of person. For the first time in my entire life I found myself looking up to these people 

and suddenly I found myself with not just one but multiple big brothers and sisters. 

 

The family that I have here at Alpha Company and the entire battalion is sometimes over looked. As 

diverse as we are, we are closer than we think. We help each other out more than we know and this 

unity is truly something special. 
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